

OK ST BD OF EXAMINERS FOR LONG TERM CARE ADMS 6-24-2020


MINUTES

The Regular Board meeting of the Oklahoma State Board of Examiners for Long Term Care Administrators (OSBELTCA) was held, June 24, 2020 at 10:00 a.m.  The meeting location was held remotely via GoToMeeting, https://www.gotomeet.me/OSBELTCA/board-meeting or they could dial in using their phone at (646)749-3122 with Access Code: 326-056-877.  In the absence of Ms. Jacki Millspaugh, Chair, Ms. Nancy Poteete, Sec-Treasurer, presided over the meeting.

Advance notice of this regularly scheduled meeting was transmitted to the Oklahoma Secretary of State on October 24, 2019 and posted on the OSBELTCA website on June 23, 2020.  The agenda was posted in a prominent public view on the front doors of the Shepherd Center located at 2401 NW 23rd, Oklahoma City, Oklahoma on June 23, 2020 at 9:00 a.m. 

MEMBERS PRESENT

Ms. Nancy Poteete, Sec-Treasurer, Norman 
Ms. Donna Bowers, OK City
Mr. Collin Coburn, Tulsa
Ms. Tracy Copp, Claremore
Dr. Thomas Essex, Chickasha
Mr. Tony Fullbright, OK City
Ms. Lisa Pever, OK City
Mr. Alan Phillips, Bartlesville
Ms. Susan Smith, Glenpool
Dr. Keith Swanson, OK City
Ms. Jonna Warrick, Edmond
MEMBERS ABSENT

Ms. Jacki Millspaugh, Chair, OK City
Dr. Susan Barnes, Edmond
Mr. Steve Cox, Tulsa, OK
Mr. James Joslin, OK City

OTHERS PRESENT

Mr. Gaylord Z. Thomas, Executive Director
Ms. Ginger Dean
Ms. Pam Duren
Mr. Mitch McGrew
Mr. Richard Baah
Ms. Abie Bangura
Mr. Olaotan “Elisha” Fade
Ms. Tanya Gilmore
Mr. John Long
Ms. Legend Tate

Ms. Nancy Poteete, Sec-Treasurer, called the meeting to order and stated that we were in compliance with the amended Open Meeting Act and Authority.  

Ms. Poteete asked Ms. Pam Duren to call roll to establish a quorum.

Present were Mr. Collin Coburn, Ms. Lisa Pever, Ms. Tracy Copp, Ms. Nancy Poteete, Ms. Donna Bowers, Mr. Alan Phillips, Dr. Keith Swanson, Mr. Tony Fullbright, Ms. Susan Smith, Dr. Thomas Essex and Ms. Jonna Warrick.  There was a quorum. 

Ms. Poteete informed everyone that due to the unusual circumstances, there would not be an introduction of the public.

Mr. Mitch McGrew, the Board’s Public Counsel from the Attorney General’s office, took a few minutes to give some opening remarks and reminders.  He thanked the public and Board members for being present amidst our current pandemic.  He informed everyone that the meeting would be held identical to the regular meetings and will be recorded and put in transcript form as usual.  He also reminded everyone that there would not be public comment today and asked attendees to please “mute” their microphones during the meeting unless a Board Member addresses them directly with a question.  He reminded Board members since we are relying on audio only, to please speak one at a time and to identify yourself when you speak.  He informed the public and Board members to not utilize the Chat button during the meeting as everything needs to be done verbally as a matter of public record.  Also, any documents being shared publicly within this meeting will also be shared publicly after the Board meeting.
Ms. Poteete asked the Board members to review the minutes of the 5-20-2020 Board meeting. 

Motion was made by Ms. Lisa Pever, seconded by Dr. Keith Swanson, to approve the minutes of the 5-20-2020 Board meeting.  Motion carried with voting as follows:  Affirmative – Mr. Collin Coburn, Ms. Lisa Pever, Ms. Tracy Copp, Ms. Nancy Poteete, Ms. Donna Bowers, Mr. Alan Phillips, Dr. Keith Swanson, Mr. Tony Fullbright, Ms. Susan Smith, Dr. Thomas Essex and Ms. Jonna Warrick.  Negative – None.  Abstaining – None.

	Ms. Susan Smith, Chair of the Education Committee, led the review, discussion and possible action regarding granting the request of Long Term Care Administrator’s license.

Ms. Smith informed the Board that Mr. Richard Baah met the requirements for becoming a Nursing Home Administrator. 

Motion was made by Ms. Susan Smith, seconded by Dr. Keith Swanson, to approve Mr. Richard Baah as a Nursing Home Administrator.  Motion carried with voting as follows:   Affirmative – Mr. Collin Coburn, Ms. Lisa Pever, Ms. Tracy Copp, Ms. Nancy Poteete, Ms. Donna Bowers, Mr. Alan Phillips, Dr. Keith Swanson, Mr. Tony Fullbright, Ms. Susan Smith, Dr. Thomas Essex and Ms. Jonna Warrick.  Negative – None.  Abstaining – None.

Ms. Smith informed the Board that Ms. Abie Bangura met the requirements for becoming a Nursing Home Administrator. 

Motion was made by Ms. Susan Smith, seconded by Dr. Keith Swanson, to approve Ms. Abie Bangura as a Nursing Home Administrator.  Motion carried with voting as follows:  Affirmative – Mr. Collin Coburn, Ms. Lisa Pever, Ms. Tracy Copp, Ms. Nancy Poteete, Ms. Donna Bowers, Mr. Alan Phillips, Dr. Keith Swanson, Mr. Tony Fullbright, Ms. Susan Smith, Dr. Thomas Essex and Ms. Jonna Warrick.  Negative – None.  Abstaining – None.

Ms. Smith informed the Board that Mr. Olaotan “Elisha” Fade met the requirements for becoming a Nursing Home Administrator. 

Motion was made by Ms. Susan Smith, seconded by Ms. Lisa Pever, to approve Mr. Olaotan “Elisha” Fade as a Nursing Home Administrator.  Motion carried with voting as follows:  Affirmative – Mr. Collin Coburn, Ms. Lisa Pever, Ms. Tracy Copp, Ms. Nancy Poteete, Ms. Donna Bowers, Mr. Alan Phillips, Dr. Keith Swanson, Mr. Tony Fullbright, Ms. Susan Smith, Dr. Thomas Essex and Ms. Jonna Warrick.  Negative – None.  Abstaining – None.

Ms. Smith informed the Board that Ms. Tanya Gilmore met the requirements for becoming a Certified Assistant Administrator. 

Motion was made by Ms. Susan Smith, seconded by Dr. Keith Swanson, to approve Ms. Tanya Gilmore as a Certified Assistant Administrator.  Motion carried with voting as follows:  Affirmative – Mr. Collin Coburn, Ms. Lisa Pever, Ms. Tracy Copp, Ms. Nancy Poteete, Ms. Donna Bowers, Mr. Alan Phillips, Dr. Keith Swanson, Mr. Tony Fullbright, Ms. Susan Smith, Dr. Thomas Essex and Ms. Jonna Warrick.  Negative – None.  Abstaining – None.

Ms. Smith informed the Board that Mr. John Long met the requirements for becoming a Nursing Home Administrator. 

Motion was made by Ms. Susan Smith, seconded by Dr. Keith Swanson, to approve Mr. John Long as a Nursing Home Administrator.  Motion carried with voting as follows: Affirmative – Mr. Collin Coburn, Ms. Lisa Pever, Ms. Tracy Copp, Ms. Nancy Poteete, Ms. Donna Bowers, Mr. Alan Phillips, Dr. Keith Swanson, Mr. Tony Fullbright, Ms. Susan Smith, Dr. Thomas Essex and Ms. Jonna Warrick.  Negative – None.  Abstaining – None.

Ms. Smith informed the Board that Ms. Legend Tate met the requirements for becoming a Provisional Residential Care/Assisted Living Administrator.

Motion was made by Ms. Susan Smith, seconded by Dr. Keith Swanson, to approve Ms. Legend Tate as a Provisional Residential Care/Assisted Living Administrator.  Motion carried with voting as follows:  Affirmative – Mr. Collin Coburn, Ms. Lisa Pever, Ms. Tracy Copp, Ms. Nancy Poteete, Ms. Donna Bowers, Mr. Alan Phillips, Dr. Keith Swanson, Mr. Tony Fullbright, Ms. Susan Smith, Dr. Thomas Essex and Ms. Jonna Warrick.  Negative – None.  Abstaining – None.

Licensees were congratulated at this time and informed they would receive their license in the mail.

Ms. Martha Kulmacz, the Board’s Prosecuting Attorney, led the review, discussion and possible action regarding OSBELTCA V.GEORGE MICHAEL MARTIN.  License No.A0496, Case No. A19-003(P). Presentation of proposed Consent Order. Possible motion to convene into and exit from Executive Session pursuant to 25. O.S. § 307(B)(7) (discussing any matter where disclosure of information would violate confidentiality requirements of state or federal law) AND/OR pursuant to 25 O.S.§307(B)(8) (engaging in deliberations or rendering a final or intermediate decision in an individual proceeding pursuant to Article II of the Administrative Procedures Act). Possible action.   
Ms. Kulmacz summarized the case as follows:  This case was self-reported by the respondent and reviewed by Board Members Ms. Nancy Poteete and Dr. Bill Pierce.  Dr. Pierce is no longer a Board Member.  Ms. Poteete recused by turning off her camera and muting her microphone.  Mr. Barton is a licensed Assisted Living Administrator, License Number A0496, and was working in a facility as the administrator of record.  He had held a MAT certification but it had recently expired prior to the incident.  He reported himself for assisting on one occasion with the administration of medication which included one medication error which occurred due to a transcription error. The resident had no adverse reactions and the Physician stated that labs were normal.  Mr. Barton’s explanation as to why he had assisted with medication administration was that he was unable to cover the shift of an ill staff member even after reaching out to sister communities for help.  He had also contacted a staffing agency and was unable to get someone qualified to assist.  He stated that he determined it was important that the residents receive their meds and the only way that could occur was if he assisted the new CNA/MAT who had not yet been set up in the system.  He administered the dosage of medication in the patient’s record without knowing that a transcription error had occurred in the dosage and that it was prescribed to be administered once daily rather than twice daily.  Mr. Barton did not cause the transcription error and has since the incident renewed his MAT certification. In summary, Mr. Barton provided medical services that he was not qualified at that time to provide, which is a violation of the Administrator’s Code of Ethics which prohibits an Administrator from personally providing medical services to a facility resident for which the administrator is not qualified to provide.  The penalty takes into account that Mr. Barton reported himself for this violation immediately after it occurred and he has renewed his MAT certification.
[bookmark: _GoBack]The Board members have been provided with a copy of an unexecuted draft of the proposed Agreed Order.  The Order states that Mr. George Barton receive a Letter of Concern and to pay a fine of $250 along with $425 attorney fees within 120 days from the receipt of the Agreed Order approved by the Board.  Mr. Barton must complete 6 CEUs related to Customer Care, Supports and Services, approved by the Executive Director within 120 days from the receipt of the Agreed Order approved by the Board.  Discussion followed.

Motion was made by Ms. Lisa Pever, seconded by Ms. Tracy Copp, to approve the aforementioned Agreed Order.  Motion carried with voting as follows:  Affirmative – Mr. Collin Coburn, Ms. Lisa Pever, Ms. Tracy Copp, Ms. Donna Bowers, Mr. Alan Phillips, Dr. Keith Swanson, Mr. Tony Fullbright, Ms. Susan Smith, Dr. Thomas Essex and Ms. Jonna Warrick.  Negative – None.  Abstaining – None.  Recuse – Ms. Nancy Poteete.

Mr. Gaylord Z. Thomas, Executive Director led the review, discussion and possible action regarding the Probable Cause Committee Report.

Mr. Thomas informed the Board that Ms. Lisa Pever and Ms. Nancy Poteete  were on the Probable Cause Committee who recommended that there was no probable cause regarding 20-009(P).  Ms. Lisa Pever and Ms. Nancy Poteete muted their microphone and turned off their camera and would recuse from the vote. 

Motion was made by Ms. Susan Smith, seconded by Ms. Donna Bowers, to approve the report of the Probable Cause Committee that there was no probable cause regarding the aforementioned case.  Motion carried with voting as follows:  Affirmative – Mr. Collin Coburn, Ms. Tracy Copp, Ms. Donna Bowers, Mr. Alan Phillips, Dr. Keith Swanson, Mr. Tony Fullbright, Ms. Susan Smith, Dr. Thomas Essex and Ms. Jonna Warrick.  Negative – None.  Abstaining – None.  Recuse – Ms. Lisa Pever and Ms. Nancy Poteete.

Mr. Thomas informed the Board that Ms. Lisa Pever and Ms. Nancy Poteete  were on the Probable Cause Committee who recommended that there was no probable cause regarding 20-020(P).  Ms. Lisa Pever and Ms. Nancy Poteete muted their microphone and turned off their camera and would recuse from the vote. 

Motion was made by Dr. Thomas Essex, seconded by Dr. Keith Swanson, to approve the report of the Probable Cause Committee that there was no probable cause regarding the aforementioned case.  Motion carried with voting as follows:  Affirmative – Mr. Collin Coburn, Ms. Tracy Copp, Ms. Donna Bowers, Mr. Alan Phillips, Dr. Keith Swanson, Mr. Tony Fullbright, Ms. Susan Smith, Dr. Thomas Essex and Ms. Jonna Warrick.  Negative – None.  Abstaining – None.  Recuse – Ms. Lisa Pever and Ms. Nancy Poteete.

Mr. Thomas informed the Board that Ms. Lisa Pever and Dr. Keith Swanson were on the Probable Cause Committee who recommended that there was no probable cause regarding 20-023(D).  Ms. Lisa Pever and Dr. Keith Swanson muted their microphone and turned off their camera and would recuse from the vote, along with Mr. Tony Fullbright, Representative of the Oklahoma Department of Human Services. 

Motion was made by Dr. Thomas Essex, seconded by Ms. Donna Bowers, to approve the report of the Probable Cause Committee that there was no probable cause regarding the aforementioned case.  Motion carried with voting as follows:  Affirmative – Mr. Collin Coburn, Ms. Tracy Copp, Ms. Nancy Poteete, Ms. Donna Bowers, Mr. Alan Phillips, Ms. Susan Smith, Dr. Thomas Essex and Ms. Jonna Warrick.  Negative – None.  Abstaining – None.  Recuse – Ms. Lisa Pever, Dr. Keith Swanson and Mr. Tony Fullbright. 

Mr. Thomas informed the Board that Ms. Lisa Pever and Mr. Tony Fullbright were on the Probable Cause Committee who recommended that there was no probable cause regarding *A20-021(P) and *20-022(P), however, they would receive a Letter of Concern.  Ms. Lisa Pever and Mr. Tony Fullbright muted their microphone and turned off their camera and would recuse from the vote. 

Motion was made by Dr. Keith Swanson, seconded by Dr. Thomas Essex, to approve the report of the Probable Cause Committee that there was no probable cause regarding the aforementioned cases, however, they would receive a Letter of Concern.  Motion carried with voting as follows:  Affirmative – Mr. Collin Coburn, Ms. Nancy Poteete, Ms. Donna Bowers, Mr. Alan Phillips, Dr. Keith Swanson, Ms. Susan Smith, Dr. Thomas Essex and Ms. Jonna Warrick.  Negative – None.  Abstaining – Ms. Tracy Copp.  Recuse – Ms. Lisa Pever and Mr. Tony Fullbright. 

Ms. Lisa Pever, Chair of the Nominating Committee, led the Election of Officers.  Ms. Pever presented a Slate of Officers as follows:  Chair – Ms. Jackie Millspaugh, Vice-Chair – Dr. Keith Swanson and Sec-Treasurer – Ms. Nancy Poteete.  There were no nominations from the floor.

Motion was made by Ms. Lisa Pever, seconded by Dr. Thomas Essex, to approve the Slate of Officers as presented:   Chair – Ms. Jackie Millspaugh, Vice-Chair – Dr. Keith Swanson and Sec-Treasurer – Ms. Nancy Poteete.  Motion carried with voting as follows:  Affirmative – Mr. Collin Coburn, Ms. Lisa Pever, Ms. Tracy Copp, Ms. Nancy Poteete, Ms. Donna Bowers, Mr. Alan Phillips, Dr. Keith Swanson, Mr. Tony Fullbright, Ms. Susan Smith, Dr. Thomas Essex and Ms. Jonna Warrick.  Negative – None.  Abstaining – None. 

Ms. Nancy Poteete, Chair of the Finance Committee, led the review, discussion and possible action regarding the Finance Report and approval of the FY 2021 Budget.  Ms. Poteete informed the Board that she and Mr. Gaylord Z Thomas, Executive Director, had attended the virtual Finance meeting.  Ms. Poteete informed the Board that there were ample funds for our expenditures and went over several of the listed budgeted items for FY 2021 including the purchase of lap tops for all Board members.  This would be purchased from our surplus for everyone’s use instead of paper packets. Discussion followed.

Motion was made by Ms. Lisa Pever, seconded by Ms. Tracy Copp, to approve the FY 2021 Budget.  Motion carried with voting as follows:  Affirmative – Mr. Collin Coburn, Ms. Lisa Pever, Ms. Tracy Copp, Ms. Nancy Poteete, Ms. Donna Bowers, Mr. Alan Phillips, Dr. Keith Swanson, Mr. Tony Fullbright, Ms. Susan Smith, Dr. Thomas Essex and Ms. Jonna Warrick.  Negative – None.  Abstaining – None. 

Mr. Tony Fullbright, Chair of the Personnel Committee, led the review, discussion and possible action regarding the report of the Personnel Committee relating to the Annual Evaluation of the Executive Director.  

Motion was made by Ms. Lisa Pever, seconded by Ms. Tracy Copp, to accept the Evaluation form of the Executive Director as written, which stated - Mr. Thomas achieved an average rating of "Exceeds" for all work performance areas. One area in which Mr. Thomas really excels, is the area of providing support and input to OSBELTCA Board of Directors and operations committees as needed. This is a definite area of strength in regards to the execution of his duties as Executive Director. Other areas of strength include planning, organization and implementation of all operations, compliance with State, Federal, and Board rules and regulations, staffing and accreditation and is always willing to accept and carry out additional duties as needed. He actively participates at the Federal level to ensure that we are in line with national trends related to regulations and accreditation.  Mr. Thomas’ evaluation ratings reflect that he continues to work to strengthen his performance to perform at the most optimal levels possible-his ratings increased from last year in several performance areas.  It is recommended that Mr. Thomas continue to advance and expand knowledge in areas of leadership and management like negotiation strategies, collaboration, conflict resolution and communication strategies in order to have the most current and effective skills in working with such a diverse population.  Mr. Thomas strives to give his best to his role as Executive Director. He is a good leader and very professional in his approach. Mr. Thomas is excellent in anticipating the Board's needs and provide insight to overcome most obstacles. He continues to be an asset to both the Board and the State of Oklahoma.  Recommended continued employment.  Motion carried with voting as follows:  Affirmative – Mr. Collin Coburn, Ms. Lisa Pever, Ms. Tracy Copp, Ms. Nancy Poteete, Ms. Donna Bowers, Mr. Alan Phillips, Dr. Keith Swanson, Mr. Tony Fullbright, Ms. Susan Smith, Dr. Thomas Essex and Ms. Jonna Warrick.  Negative – None.  Abstaining – None. 

Mr. Gaylord Z. Thomas, Executive Director, led the review, discussion and possible action regarding the Executive Director’s Report. 

A.  AU UPDATE: Class is set to start August 6th and we are still working to get everything set to go for that.  Still pending approval from the Cabinet Secretary for our Audio Visual upgrade in the Conference Room/Classroom to better enable us to hold these classes virtually and simultaneously in person for smaller numbers of people and to also record those classes.  We have been informed, too, that this upgrade will be eligible for the COVID reimbursement.    
B.  STRATEGIC PLAN UPDATE:  Still nothing new to report but we need to consider getting back into that process and updating our plan.  With a smaller group (we’ve never had the entire Board involved at this level), we may be able to schedule such a meeting now with Jeff Call to have an “in person” meeting.   I am scheduled to have a virtual meeting with him tomorrow (June 25, 2020). 
C.  RULES ANALYSIS:  Previously, I informed you of an Executive Order (2020-03) that directed us to analyze our rules and draft a report on them.  As well, over time, anytime we are proposing adding a new restriction, we will be required to remove two.  The Rules Committee has initiated their analysis for this which also establishes a baseline for how many restrictive rules we have, having recently received the more detailed guidance on this we were waiting for.  We were hoping the August 1 deadline would be adjusted, however, it appears that’s not going to be the case.  We expect to meet this deadline.   
D.  SOFTWARE CHANGE UPDATE: We continue to meet weekly with the “hands on” programmers for this as well as with the supervision team.  They gave me their initial timeline for the project in our first meeting and I’ve asked them to “speed it up” or slow it down because they planned to roll it out right in the middle of our licensure renewal period for 2021.  It either needs to be up and running before that or we need to hold off on it until after that is complete.  They’re working to get me an answer on how they plan to approach it.  We have seen some of their work and it’s coming along.  I’m hopeful they can expedite the project and get us working prior to renewals but we are in a wait and see mode to determine if that’s going to be possible.
E.  UPCOMING EVENTS/DATES:
Next Board Meetings – No Meeting in July; August 12th then September 23rd 
NAB Annual Meeting scheduled for June has been postponed (late October now)
NAB Review Seminar – July 27-28 still on our calendar
Next AU starts August 6th (first Thursday in August)

	There was discussion regarding the continued use of video-conference Board Meetings and the loosening of COVID-19 restrictions.  It was decided to air on the side of caution and to continue the video-conference Board meeting for our August 12, 2020 meeting.  Also, this item will continue to stay on the agenda and decided upon a month to month basis.  
Meeting adjourned at 11:05 am.


Respectfully Submitted,

							
MS. NANCY POTEETE, SEC-TREASURER
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