

OK ST BD OF EXAMINERS FOR LONG TERM CARE ADMS 1-29-2020


MINUTES

The Regular Board meeting of the Oklahoma State Board of Examiners for Long Term Care Administrators (OSBELTCA) was held, January 29, 2020 at 10:00 a.m.  The meeting location was at the Shepherd Center, 2401 NW 23rd, OSBELTCA Conference Room, Ste 2 H, Oklahoma City, Oklahoma.  Ms. Jacki Millspaugh, Chair, presided over the meeting. 

Advance notice of this regularly scheduled meeting was transmitted to the Oklahoma Secretary of State on October 24, 2019 and posted on the OSBELTCA website on January 28, 2020.  The agenda was posted in a prominent public view on the front doors of the Shepherd Center located at 2401 NW 23rd, Oklahoma City, Oklahoma on January 28, 2020 at 9:00 a.m. 

MEMBERS PRESENT

Ms. Jacki Millspaugh, Chair, OK City
Dr. Bill Pierce, Vice-Chair, OK City
Mr. Curtis Aduddell, OK City 
Dr. Susan Barnes, Edmond
Ms. Donna Bowers, OK City
Ms. Tracy Copp, Claremore
Mr. Steve Cox, Tulsa, OK
Mr. Tony Fullbright, OK City
Mr. James Joslin, OK City
Ms. Lisa Pever, OK City
Ms. Susan Smith, Glenpool
Dr. Keith Swanson, OK City

MEMBERS ABSENT

Ms. Nancy Poteete, Sec-Treasurer, Norman 

OTHERS PRESENT

Mr. Gaylord Z. Thomas, Executive Director
Ms. Ginger Dean
Ms. Pam Duren
Mr. Mitch McGrew
Ms. Lori Morton
Ms. Molly Cox
Ms. Britani Chappell
Ms. Michayne Morris
Ms. Kim Rumschlag

Ms. Jacki Millspaugh, Chair, called the meeting to order and stated that we were in compliance with the Open Meeting Act and Authority.  

Ms. Millspaugh asked Ms. Pam Duren to call roll to establish a quorum.

Present were Dr. Susan Barnes, Mr. Curtis Aduddell, Mr. James Joslin, Ms. Lisa Pever, Ms. Jacki Millspaugh, Ms. Tracy Copp, Ms. Donna Bowers, Dr. Bill Pierce, Dr. Keith Swanson, Mr. Tony Fullbright and Ms. Susan Smith.  There was a quorum. 

Ms. Millspaugh asked the public to introduce themselves to the Board members.

Ms. Millspaugh asked the Board members to review the minutes of the 12-18-2019 Board meeting. 

Motion was made by Ms. Susan Smith, seconded by Ms. Donna Bowers, to approve the minutes of the 12-18-2019 Board meeting.  Motion carried with voting as follows:  Affirmative –Dr. Susan Barnes, Mr. Curtis Aduddell, Mr. James Joslin, Ms. Lisa Pever, Ms. Jacki Millspaugh, Ms. Tracy Copp, Ms. Donna Bowers, Dr. Bill Pierce, Dr. Keith Swanson, Mr. Tony Fullbright and Ms. Susan Smith.  Negative – None.  Abstaining – None.

	Mr. Gaylord Z. Thomas, Executive Director, led the review, discussion and possible action regarding the vacating of licenses of Long Term Care Administrators who failed to timely renew.  Also, to remove Ms. Lisa McIntosh from the list as she will renew once tax issues are resolved. List attached.

Motion was made by Dr. Bill Pierce, seconded by Ms. Donna Bowers, to approve the vacating of licenses of and staying the cases of, for good cause, Long Term Care Administrators who failed to timely renew.  Also, to remove Ms. Lisa McIntosh from the list as she will renew once tax issues are resolved.  Motion carried with voting as follows:  Affirmative –Dr. Susan Barnes, Mr. Curtis Aduddell, Mr. James Joslin, Ms. Lisa Pever, Ms. Jacki Millspaugh, Ms. Tracy Copp, Ms. Donna Bowers, Dr. Bill Pierce, Dr. Keith Swanson, Mr. Tony Fullbright and Ms. Susan Smith.  Negative – None.  Abstaining – None.

	Mr. Gaylord Z. Thomas, Executive Director, led the review, discussion and possible action regarding Long Term Care Administrators who were unable to renew timely by 12-31-2019 but would like to renew.  There was actually None on this list as we all pitched in and contacted everyone to inform them to renew their license before they expired on 12-31-2019.

	Ms. Susan Smith, Chair of the Education Committee, led the review, discussion and possible action regarding granting the request of Long Term Care Administrator’s license.

Ms. Smith informed the Board that Ms. Britani Chappell met the requirements for becoming a Residential Care/Assisted Living Administrator.

 Motion was made by Ms. Susan Smith, seconded by Ms. James Joslin, to approve Ms. Britani Chappell as a Residential Care/Assisted Living Administrator.  Motion carried with voting as follows:  Affirmative –Dr. Susan Barnes, Mr. Curtis Aduddell, Mr. James Joslin, Ms. Lisa Pever, Ms. Jacki Millspaugh, Ms. Tracy Copp, Ms. Donna Bowers, Dr. Bill Pierce, Dr. Keith Swanson, Mr. Tony Fullbright and Ms. Susan Smith.  Negative – None.  Abstaining – None.

Ms. Smith informed the Board that Ms. Molly Cox met the requirements for becoming a Nursing Home Administrator. 

Motion was made by Ms. Susan Smith, seconded by Dr. Keith Swanson, to approve Ms. Molly Cox as a Nursing Home Administrator.  Motion carried with voting as follows:  Affirmative –Dr. Susan Barnes, Mr. Curtis Aduddell, Mr. James Joslin, Ms. Lisa Pever, Ms. Jacki Millspaugh, Ms. Tracy Copp, Ms. Donna Bowers, Dr. Bill Pierce, Dr. Keith Swanson, Mr. Tony Fullbright and Ms. Susan Smith.  Negative – None.  Abstaining – None.

Ms. Smith informed the Board that Ms. Michayne Morris met the requirements for becoming a Residential Care/Assisted Living Administrator.

Motion was made by Ms. Susan Smith, seconded by Ms. Lisa Pever, to approve Ms. Michayne Morris as a Residential Care/Assisted Living Administrator.  Motion carried with voting as follows:  Affirmative –Dr. Susan Barnes, Mr. Curtis Aduddell, Mr. James Joslin, Ms. Lisa Pever, Ms. Jacki Millspaugh, Ms. Tracy Copp, Ms. Donna Bowers, Dr. Bill Pierce, Dr. Keith Swanson, Mr. Tony Fullbright and Ms. Susan Smith.  Negative – None.  Abstaining – None.

Ms. Smith informed the Board that Ms. Kim Rumschlag met the requirements for becoming a Residential Care/Assisted Living Administrator.

Motion was made by Ms. Susan Smith, seconded by Dr. Bill Pierce, to approve Ms. Kim Rumschlag as a Residential Care/Assisted Living Administrator.  Motion carried with voting as follows:  Affirmative –Dr. Susan Barnes, Mr. Curtis Aduddell, Mr. James Joslin, Ms. Lisa Pever, Ms. Jacki Millspaugh, Ms. Tracy Copp, Ms. Donna Bowers, Dr. Bill Pierce, Dr. Keith Swanson, Mr. Tony Fullbright and Ms. Susan Smith.  Negative – None.  Abstaining – None.

Licenses were presented at this time.

Mr. Steve Cox arrived at 10:16 am.

Ms. Susan Smith, Chair of the Education Committee, led the review, discussion and possible action regarding granting the following request of Continuing Education Hours for Long Term Care Administrator’s: 

Zarrow School of Social Work
	700 Elm Avenue, Norman, OK 73019
	Collaborative Positive Aging Institute
	April 24, 2020
	NE Regional Health & Wellness Campus of OKC-County Health Dept.
	2600 NE 63rd St, OKC, OK 73111
	Requesting 6 CEUs

Motion was made by Ms. Susan Smith, seconded by Dr. Keith Swanson, to approve the aforementioned program.  Motion carried with voting as follows:  Affirmative –Dr. Susan Barnes, Mr. Curtis Aduddell, Mr. James Joslin, Ms. Lisa Pever, Ms. Tracy Copp, Ms. Donna Bowers, Dr. Bill Pierce, Dr. Keith Swanson, Mr. Tony Fullbright and Ms. Susan Smith.  Negative – None.  Abstaining – Mr. Steve Cox and Ms. Jacki Millspaugh.

In the absence of Ms. Nancy Poteete, Chair of the Finance Committee, Mr. Gaylord Z. Thomas, Executive Director, led the review, discussion and possible action regarding the Finance Report.  Mr. Thomas informed the Board that he had attended the Finance meeting and the finance reports were in the packets for review.  Mr. Thomas informed the Board the renewal process had ended and that another Administrator University had begun on January 23, 2020.   Mr. Thomas informed the Board that the AU class attendance was at 20 students which is down from the previous classes and how that count impacts the Board’s budget.  Discussion followed.


Mr. Gaylord Z. Thomas, Executive Director, led the review, discussion and possible action regarding the Executive Director’s Report. 

1. RENEWALS UPDATE:  First off, hats off again to Pam and Ginger…renewals did go relatively smoothly again this year, particularly from the technical aspect.  I would also like to note that (again this year) we had some “outside” help as well from associations who were rattling the cages of their members/networks to remind them to renew…  We are really grateful for all of that kind of help, but ultimately, and by rule, it is always the administrators’ professional responsibility to renew their own license.  The sheer number of automated reminders, additional emails and phone calls should have been sufficient…but these licenses still don’t renew themselves.  We go to these extra lengths to remind people multiple times out of a certain level of “self-defense” because the reinstatement process is not only cumbersome for the administrator who fails to renew on time, it is honestly painful for us as well and also comes at a busy time when we’re starting a new AU class every year.  We do emerge with a better idea of where we stand regarding budget projections and renewals met or exceeded budget projections in most license types.  The following chart shows all our administrators over time as well as the renewals this year in the other licensure types (compared to previous years).  
	 
	2011
	2012
	2013
	2014
	2015
	2016
	2017
	2018
	
2019 (licensed for 2020)

	NHA Renewed
	682
	681
	687
	678
	683
	693
	679
	685
	697*

	Not Renewed
	48
	40
	28
	49
	41
	33
	45
	53
	37

	 
	730
	721
	
	 
	 
	
	
	
	

	CAA's Renewed
	First year
	25
	27
	31
	30
	36
	35
	37
	37

	Not Renewed
	to renew
	10
	2
	1
	3
	2
	8
	7
	3

	 
	 
	 
	 
	 
	 
	
	
	
	

	RCAL Renewed
	BASELINE                 (grandfathered in 2012)
	353
	303
	273
	265
	267
	292
	278
	277

	Not Renewed
	
	N/A
	68
	54
	31
	23
	12
	38
	30

	 
	
	 
	 
	 
	 
	
	
	
	

	RC Renewed
	
	36
	32
	33
	32
	30
	29
	25
	28

	Not Renewed
	
	N/A
	9
	5
	3
	3
	4
	8
	6

	 
	
	 
	 
	 
	 
	
	
	
	

	ADC Renewed
	
	70
	61
	55
	58
	57
	57
	53
	53

	Not Renewed
	
	N/A
	11
	17
	11
	7
	6
	7
	8

	
	Total renewed
	1110
	1070
	1068
	1083
	1092
	1074
	1092

	
	Total not renewed
	118
	126
	89
	68
	74
	117
	84


* We also had one “active” provisionally licensed NHA on January 1, 2020 who will be licensed in early 2020
These renewal numbers incorporate all of those with a licensure-effective-date of Jan 1 (did not actually renew).  The far right column, in blue/red, is the number of those who have an “active” license for licensure year/calendar year 2020.  The red number shows how many did not renew (which does include those with tax issues).  
Interesting to note:  We tracked renewals each day throughout the renewal period… We noted that more than 1 in 4 (greater than 25%) waited until the last week (after Christmas) to renew.  We also noted that more than 1 in 8 (greater than 12.5%) did not renew until the last 2 days of the renewal period…for what that’s worth.  Only a little more than 1 in 4 renewed during the month of November (28.5%).  This means that nearly half of all renewals occurred during the first 3 weeks in December.  
Here’s a verbal breakdown:
We’re starting the year with 12 more NHAs than we started 2019 with…
13 when you consider one (1) active provisionally licensed NHA (doesn’t renew)
We have the same number of CAAs to start 2020 as we did last year.
RCAL Administrators are down 1 from 2019’s starting numbers (pretty stable – but still
            exceeded the projected number of renewals)
RC Administrators are up 3 from 2019’s starting numbers (also stable)
Adult Day Care has the same number of administrators to start 2019 as this year in spite        
            of some facility closures in 2019 and slightly below our projections

Concerning the budget, we have a relatively good track record/history of predicting NHA renewal rates which really helps predict for the budget; as this was now the 8th year for the additional administrator types and we have developed a better feel for how many of them will/will not renew each year at this point (still getting better but still finding our way a little on that).  Nonetheless, the total estimate we made for the budget was relatively close and renewals exceeded this year’s estimate, so we will, again this year, exceed our budget estimate from this revenue source (positive thing).  Accounting for late fees collected as well, our actual realized revenues for renewals (after 10% to the general fund) exceed the budgeted expectation by around to $4100.This number was about $3100 last year.  Bottom line:  We exceeded our revenue projected from renewals again this year.  
	
	NHA
	CAA
	RCAL
	RC
	ADC
	Total

	Projected
	680
	30
	270
	25
	55
	1060

	Renewed
	697 
	37
	276
	28
	53
	1091

	Late fees
	$0
	0
	$0
	0
	0
	$0

	OTC Late* 
	$90
	0
	$450
	0
	$0
	+$270

	Gain/Loss
	+$3060
	+$472.50
	+$1215
	$450
	-$180
	+$4517.50


* All late fees this year corresponded with someone with a tax compliance issue.  Nobody petitioned the Board for a late renewal for any other reason this year…
I also looked at the ages and years spent in the profession of those whose license we are vacating today.  I cannot comment in depth on the non-NHA licensees (we really can’t know when those who were grandfathered started in the profession…), but the average age this group of NHAs was initially licensed was about 41.67 and they spent around 15.5 years in the profession on the average (last year those figures were 40.75 and 15) so these ages and time spent in the profession is staying relatively consistent over the last few years.   As we’ve routinely done in recent years, we expect to have the data available for a complete Demographic Study, probably start that analysis next month as well (though we have not even seen the data on this yet – as in the past, the report may be deferred to March or April since we may not meet in March…).
Typically, Board Members ask if we know why people didn’t renew.  We always try to harvest that information.  This year, 20 of the 37 non-renewed NHAs (54%....43.4% last year) shared with us why they did not renew.   12 indicated they were retired or retiring as the reason they did not renew (32% of all... last year 20.7%… 60% of those who responded relative to 47.8% of those who responded last year). Only 1 indicated they had moved out of state.  5 indicated they had changed careers.  Two indicated they did not renew for health/medical reasons.  A 54% response rate may be the best response we’ve had so far and this gives us a slightly better “feel” for why people didn’t renew their NHA licenses this year.  The data for the other lines of service (RCAL,

RC, Adult Day Care) was not as readily available but we did note that 8 Adult Day Care administrators did not renew and we understand there were some facility closures in this line of service this year which may at least help explain the drop of renewals in that particular line of service (similar to a small drop in RC last year).
2.  AU UPDATE:  The Spring term of AU started last week, January 23rd (last Thursday) and is set to be complete in May.  We had 20 students (18 NHA, 2 CAA) in this class and it looks like some are already lined up for the Fall class as well as several people were in the process of applying and decided to wait (that happens with every class to some degree…).  
Budgetary Impact Note:  Our previous classes have been in the range of 30 or more…  Small classes have a considerably larger impact on our revenue stream than renewals.  You saw above the “positive” impact of meeting those projected numbers total just over $4500.  ONE STUDENT pays us $2500 to attend AU, $100 application fee and $350 for their AIT Fee… that’s a total of $2950 per student… when you’re 10 shorter than you’re accustomed to, that’s a $29,500 negative impact on our revenue (before looking at the 10% that comes off the top of that).  We have no control over the number of AITs that go through this program (none).  It appears to be some sort of “cycle” and the higher renewal numbers may be some sort of indication that supply/demand would dictate fewer students start the training. But, this is NOT ALL GLOOM AND DOOM.. To our credit, in our conservative budgeting approach, we actually only budget revenue for a total of 50 students per year…  We had 32 in the Fall class to start the Fiscal Year so (52 total for the FY), so we’re actually very slightly OVER our conservative revenue projection from this revenue source; we simply don’t have the extra revenue that we’ve enjoyed in recent years.  
3.  2019 PROBABLE CAUSE SUMMARY:  There was a notably significant drop in the number of cases coming before our Board in 2018…
	
	2019
	2018
	2017
	2016
	2015
	2014
	2013
	Avg

	Total
	70
	64
	96
	91
	96
	146
	93
	93.71

	OSDH
	49
	43
	71
	58
	68
	99
	74
	66

	%
	70.0%
	67.19%
	73.96%
	63.74%
	70.83%
	67.81%
	79.57%
	70.43%

	DHS
	1
	4
	2
	4
	6
	12
	5
	4.86

	%
	1.43%
	6.25%
	2.08%
	4.40%
	6.25%
	8.22%
	5.38%
	5.18%

	Private
	15
	10
	17
	22
	10
	26
	6
	15.14

	%
	21.43%
	15.63%
	17.71%
	24.18%
	10.42%
	17.81%
	6.45%
	16.16%

	Board
	5
	6
	6
	8
	9
	9
	3
	6.57

	%
	7.14%
	9.38%
	6.25%
	8.79%
	9.38%
	6.16%
	3.23%
	7.00%



[bookmark: _GoBack]The biggest source of our referrals/reports/notifications has historically come from the OSDH as a result of surveys in nursing homes and that holds true again this year (there’s no reason to expect that to ever change with current rules/laws).  The OSDH is required to notify us of all substandard quality of care survey results and there were 49 notifications made in 2019, up slightly from 43 such notifications made in 2018, which was down significantly from the historical numbers.  The other sources are relatively close to their average numbers (but with OSDH numbers down, the percentages of these numbers may seem slightly elevated)…but the percentage of our cases coming from OSDH is pretty close to the average over the last several years. 
a. Among these 70 cases only 5 were non-NHA (6 in both ’19 and ’18; 9 in ’16 and ‘17, 8 in ’15; 9 in ’14). Consistent but on the low side.  3 of these 5 were Private Citizen reports (3 against RCAL administrators) and the remaining 2 were Board initiated (CEU issues…one each against an RC and an RCAL administrator).  
b. In sum, OSDH notifications were again lower this year than on average.  It remains my understanding, as explained last year, that OSDH is doing fewer surveys (saving “complaints” to look at them during Annual Surveys when feasible as a policy change there, yielding fewer surveys and fewer reports perhaps as a possible explanation for at least part of that declining number).  Anything beyond that would only be speculation as to a “reason” this number is so significantly lower. 

4.  CEU AUDIT UPDATE:  The CEU audits that we conduct annually are due to begin soon.  The lists are set to be randomly generated on February 1st (we have a full plate in January, typically) and by rule we are required to conduct at least 5% annually.  We plan to do 5% of each line of service (license type) this year unless we are directed to do more for some reason.  As usual, we will keep the Board updated on our progress until the audits are complete once we start those.  
5. STRATEGIC PLAN UPDATE:  We have scheduled Jeff Call with “Focus and Execute” to come back and meet with our Executive Committee and Committee Chairs and have scheduled this to occur on March 31st, and we plan to have this session at the History Center as we did last year.  We’ve pushed this back in the year a little bit intentionally… by the time we get the plan “set” we will be near our elections and it gives any new committee appointments a better chance to accomplish the tasks assigned to each committee.  We may not have a lot of turnover at the Committee Chair positions this year, but we are going to try to change our approach to the “execution” of the plan slightly.  
6.  AIT TRAINING PERMIT REVOCATION: Pursuant to rule, we were properly notified of an alleged violation of rules (verbal abuse) by an AIT which was substantiated by internal investigation by his employer, the Oklahoma Department of Veterans Affairs (ODVA) at the Claremore Veteran’s Center.  Following the rules and precedent (this is the second such training permit revocation I’ve seen in my tenure…I had some history to rely on), we removed the AIT from the AIT Program and informed him of his rights, by rule to appeal that decision to the Board by appealing for a formal hearing.  He has since informed me that he will not be appealing that decision and the incident has been reported to the NPDB.  This was case number 20-001(P).  
	Applicable Rules Citation (OAC 490:10-8-11):
	(d) If the intern/trainee violates any of the Board’s rules or regulations, or if the intern/trainee violates any of the policies or procedures of the facility(ies) at which he is serving his AIT training, the preceptor or authorized representatives of the facility(ies)  will notify the Board’s staff of the same, and the Board staff will notify the intern/trainee that he can no longer participate in the program.
(e) The intern/trainee may appeal dismissal from the program by petitioning the full Board for a formal hearing.
7.  UPCOMING EVENTS/DATES:
	AU began – January 23rd (last week)
	NAB Review Seminar – February 3rd and 4th (Joe Townsend)
Strategic Planning Committee – March 31st and April 1st (staff only 2nd day)
Next Board Meetings – February 26th, March 4th, April 15th  
NAB Executive Committee Meeting – March 10th through March 13th

	
Meeting adjourned at 10:32 am.


Respectfully Submitted,

							
MS. NANCY POTEETE, SEC-TREASURER
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