O @

State of Oklahoma
¢ Department of Central Services Solicitation
/ Central Purchasing

1. Solicitation #; 1310003272 2, Solicitation Issue Date; 8/25/10

3. Brief Description of Requirement:

Offender Phone Systems for the Oklahoma Department of Corrections

A mandatory site visit has been scheduled for September 14, 2010. Please see Section E.1 and E.2 for complete
details,

Questions regarding this solicitation are due by September 28, 2010 at 3:00pm. Questions can either be faxed to
(405) 522-1077 or emailed to the email listed below.

4. Response Due Date'; 10/21/2010 Time: 3:00 PM CST/CDT

5. Issued By and RETURN SEALED BID TO:

Personal or Common Carrier Delivery: U.S. Postal Delivery:

Department of Central Services, Central Purchasing Department of Central Services, Central Purchasing
Wiil Rogers Building P.O. Box 528803,

2401 N. Lincoln Blvd, Suite 116, Oklahoma City, Oklahoma 73152-8803

Oklahoma City, OK 73105
6. Solicitation Type (check one below):

O Invitation to Bid
Request for Proposal N
O Request for Quote

7. Requesting Agency: Okiahoma Department of Corrections
8. Contracting Officer;
Name: Laura Bybee

Phone: (405) 522-1037
Email: laura_bybee@dcs.state.ok.us

' Amendments to solicitation may change the Response Due Date (read GENERAL PROVISIONS, section 3, *Solicitation Amendments”)
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State of Oklahoma
Department of Central Services Responding Bidder Information
Central Purchasing

“Certification for Competitive Bid and Contract” (see page 3) MUST be submitted along with the response to the Solicitation.

1. RE: Solicitation # 1310003272

2. Bidder General Information:
FEI/SSN: VEN ID:

Company Name:

3. Bidder Contact Information:
Address:

City: State: Zip Code:
Contact Name:

Contact Title:

Phone #: FAXi#:

Emaii: Website:

4. Oklahoma Sales Tax Permit':
] YES - Permit #:
[C] NO — Exempt pursuant to Oklahoma Laws or Rules

5. Registration with the Oklahoma Secretary of State:

[] YES - Filing Number:

[C] NO - Prior to the contract award, the successful bidder will be required to register with the Secretary of State or
must attach a signed statement that provides specific details supporting the exemption the supplier is claiming
(www.sos.ok.gov or 405-521-3911).

6. Workers’ Compensation Insurance Coverage:

Bidder is required to provide with the bid a certificate of insurance showing proof of compliance with the Oklahoma
Workers' Compensation Act.

[J YES - include a certificate of insurance with the bid

[C] NO - attach a signed statement that provides specific details supporting the exemption you are claiming from the
Workers' Compensation Act (Note: Pursuant to Attomey General Opinion #07-8, the exemption from 85 O.S.
2001, § 2.6 applies only to employers who are natural persons, such as sole proprietors, and does not apply to
employers who are entities created by law, including but not limited to corporations, partnerships and limited
liability companies. )?

Authorized Signature Date

Printed Name Title

! For frequently asked questions conceming Oklahoma Sales Tax Permit, see hitp.//www.tax.ok. ov/fag/fagbussales html
2 For frequently asked questions concerning workers’ compensation insurance, see
hitp:/iwww,.ok.gov/oid/Consumers/Workers' Compensation _information.himl
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State of Oklahoma Certification for Competitive
i did@@ Department of Central Services Bid and/or Contract
\&fh))/ Central Purchasing (Non-Collusion Certification)

A certification shall be included with any competitive bid and/or contract submitted to the State for goods or services.

Solicitation or Purchase Order #: 1310003272

Suppller Legal Name:

SECTION1[74 O.S. § 85.22]:
A. For purposes of competitive bid,
1. I am the duly authorized agent of the above named bidder submitting the competitive bid herewith, for the purpose of
certifying the facts pertaining to the existence of collusion among bidders and between bidders and state officiais or

employees, as weli as facts pertalning to the giving or offering of things of value to government personnel in return for
speclal consideration in the letting of any contract pursuant to sald bid;

2. | am fully aware of the facts and circumstances surrounding the making of the bid to which this statement Is attached and
have been personally and directly invoived in the proceedings leading to the submission of such bid; and

3. Nelther the bidder nor anyone subject to the bldder’s direction or control has been a party:

a. to any collusion among bidders In restraint of freedom of competition by agreement to bid at a fixed price or to
refrain from bidding,

b. to any colluslon with any state officlal or employee as to quantity, quality or price in the prospective contract, or
as to any other terms of such prospective contract, nor

c. In any discusslons between bidders and any state officlal concemning exchange of money or other thing of
value for special consideration in the letting of a contract.

B. | certify, if awarded the contract, whether competitively bld or not, neither the contractor nor anyone subject to the contractor’s
direction or control has paid, given or donated or agreed to pay, give or donate to any officer or empioyee of the State of
Okiahoma any money or other thing of value, either directly or indlrectly, in procuring this contract herein.

SECTION Il {74 O.S. § 85.42]:

For the purpose of a contract for services, the supplier also certifies that no person who has been involved in any manner in the
development of this contract while employed by the State of Oklahoma shall be employed by the supplier to fulfill any of the
services provided for under said contract.

The undersigned, duly authorized agent for the above named supplier, by signing below acknowledges this certification statement
is executed for the purposes of:

[ the competitive bid attached herewith and contract, if awarded to said supplier;

0 tc:a: contract attached herewith, which was not competitively bid and awarded by the agency pursuant to applicable
Oklahoma statutes.
Supplier Authorized Signature Certified This Date
Printed Name Title
Phone Number Email
Fax Number
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O SOLICITATION REQUQT

[] Request forQuote ] Request for Proposal ] Request for Bid Dispatch via Print
Request Quote ID.  Date Buyer Page
1310003272 07/19/2010 Laura Bybee (580) 1
e Payment Terms DatsTime Quote Opan Closing
o 0 Days 08/24/2010 11:01 AM 10/21/2010 03:00 PM
DEeJJartment of Corrections Requisition Number Reference: : From Req ID - 1310014023
DEPARTMENT OF CORRECTIONS -
3400 MARTIN LUTHER KING AVE Ship To: DEPARTMENT OF CORRECTIONS
OKLAHOMA CITY OK 731360400 ADMINISTRATION
3400 MARTIN LUTHER KING AVE
OKLAHOMA CITY OK 731360400
Vendor: NAME
Address: Bill To: DEPARTMENT OF CORRECTIONS
Address: FINANCE & ACCOUNTING - PURCHASING
City: ST ZIP; PO BOX 11400
OKLAHOMA CITY OK 731360400
Suppllsr Responses
[Line _item # - Descr _Qty. UOM Unit Cost Ext. Cost |
1 1000011052 1 EA
SERVICE: Telephone System
Maintenance
OFFENDER TELEPHONE SYSTEM (OTS) FOR LOCATIONS OF THE OKLAHOMA DEPARTMENT OF CORRECTIONS PER THE ATTACHED
SPECITIFICATIONS.
CONTRACT PERIOD: DECEMBER 18, 2010 THROUGH JUNE 30, 2011 WITH NINE (9) ADDITIONAL ONE YEAR RENEWAL PERIODS.
Froight Terms: FOB DEST Ship Via: COMMON
Lead Time;
Suppller Remarks:
COMMENTS:
The State Officlal signing this requisition affirms any contract resulting from this request shall comply
with the following:

A. No employee of the state agency is able and available to perform the
services to be provided pursuant to the contract.

B. The state agency shall receive, review and accept a detalled work plan from
the suppller for performance pursuant to the contract if requested by the
State Purchasing Director.

C. The state agency has developed, and fully intends to impiement, a written
plan providing for the assignment of specific state agency personnel to:

1) Monitoring and auditing supplier performance,

2) The periodic review of interim reports, or other indications of performance,
and

3) i requested by the State Purchasing Director, the ultimate utilization of the
final product of the nonprofessional or professional services.

D. The work to be performed under the contract is necessary to the state
agency's responsibilities, and there is statutory authority to enter into the
contract.

E. The contract will not establish an employment reiationship between the
state or the state agency and any persons performing under the contract.

F. No current state employee wiil engage in the performance of the contract,
unless specifically approved by the State Purchasing Director.

G. The purchase of the nonprofessional or professional services is justified,
and

H. The contract contains provisions that are required by 74 O.S. Section 85.41.
NOTE:

This is NOT AN ORDER
All returned quotes and related documents must be identified with our requesi | Authorized Signature
for quote Number. 4




O SOLICITATION REQUQT

[] RequestforQuote  [__] Request for Proposal ] Request for Bld Dispatch via Print
Request Quote iID, Date Buyer Page
1310003272 07/19/2010 Laura Bybee (580) 2
Payment Terms DateTime Quote Open Closing
A 0 Days 08/24/2010 11:01 AM 10/21/2010 03:00 PM
f Co_[rectlons Requisition Number Reference: From Req ID - 1310014023
DEPARTMENT OF CORRECTIONS
3400 MARTIN LUTHER KING AVE ShipTo: DEPARTMENT OF CORRECTIONS
OKLAHOMA CITY OK 731360400 ADMINISTRATION
3400 MARTIN LUTHER KING AVE
OKLAHOMA CITY OK 731380400
Vendor: NAME
Address: Bill To: DEPARTMENT OF CORRECTIONS
Address:; FINANCE & ACCOUNTING - PURCHASING
City: ST, ZIP: PO BOX 11400
OKLAHOMA CITY OK 731380400

Supplier Responses
[Line___item # - Descr __Qty. UCM Unit Cost Ext. Cost ]

This requisition for services, in accordance with 74 O.S. Seclion.85.4.E.1. must be signed by the Chief
Administrative Officer of the State agency or the Chief Administrative Officer of the requisitioning
unit.

All Contracts with the State of Oklahoma are govemed by the laws of Oklahoma.
Venue for any action or claim shali be Oklahoma County, Oklahoma,

JUSTIFICATION:

1, INMATE TELEPHONE SYSTEM

2, NOT AVAILABLE WITHIN THE AGENCY

3. REQUIRED TO PROVIDE OFFENDER POPULATION THROUGHOUT THE STATE WITH TELEPHONE ACCESS.
4. OPEN MARKET BID FOR SERVICE

6. THIS IS A REVENUE BASED BID

DOC BUSINESS OFFICE CONTACT: TONI HALFERTY (405) 425-7131

DOC IT CONTACT: GEORGE FLOYD (405) 425-2546

Ali returned quotes and related documents must be identified with our request Authorized Signature
for quote Number.

Thisis NOT AN ORDER J
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A. GENERAL PROVISIONS

AA. Definitions
As used herein, the following terms shall have the following meaning unless the context clearly indicates otherwise:

A.1.1.  “Acquisition® means items, products, materials, supplies, services and equipment a state agency acquires by
purchase, lease purchase, iease with option to purchase, or rental pursuant to the Okiahoma Central Purchasing
Act;

A.1.2. “Bid" means an offer in the form of a bld, proposal or quote a bidder submits in response to a solicitation;
A.1.3. "Bidder' means an individual or business entity that submits a bid in response to solicitation;

A.1.4, ‘“Soiicitation” means a request or invitation by the State Purchasing Director or a state agency for a supplier to
submit a priced offer to sell acquisitions to the state. A solicitation may be an Invitation to bid, request for proposal,
or a request for quotation; and

A.1.5. "Suppller" means an Individual or business entity that sells or desires to sell acquisitions to state agencies.

A.2, Bid Submission

A.2.1. Submitted bids shall be in strict conformity with the instructions to bidders and shall be submitted with a completed
"Responding Bidder Information”, DCS-FORM-CP-078, and any other forms required by the solicitation.

A.2.2, Bids shall be submitted to the Centrai Purchasing Division In a single envelope, package, or container and shall be

A.23. The required certification statement, “Certification for Competitive Bid and/or Contract (Non-Collusion
Certification)”, DCS-FORM-CP-004, must be made out in the name of the bidder and must be properly executed by
an authorized person, with full knowledge and acceptance of all its provislons.

A.2.4. Al bids shall be legibly written or typed. Any corrections to blds shall be Initialed. Penclled bids and penciied
corrections shall NOT be accepted and will be rejected as non-responsive.

A.25. Al bids submlitted shall be subject to the Oklahoma Central Purchasing Act, Central Purchasing Ruies, and other
statutory regulations as applicable, these General Provisions, any Special Provisions, solicitation specifications,
required certification statement, and all other terms and conditions listed or attached herein—all of which are made
part of this sollcitation.

A3. Solicitation Amendments
A3.1. Ifan "Amendment of Solicitation”, DCS-FORM-CP-011, is Issued, the bidder shall acknowledge receipt of any/ail

response due date and time specified for receipt of bids for the bid to be deemed responsive. Failure to
acknowledge solicitation amendments may be grounds for rejection.

A3.2. No oral statement of any person shall modify or otherwise affect the terms, conditions, or specifications stated in
the soiicitation. All amendments to the solicitation shali be made in writing by the Central Purchasing Division.

A.3.3. ltisthe Bidders responsibility to check the DCS/Central Purchasing Division website frequently for any possibie
amendments that may be issued. The Central Purchasing Division is not responsible for a bidder's failure to
download any amendment documents required to complete a solicitation.

A4. Bid Change

If the bidder needs to change a bid prior to the solicitation response due date, a new bid shall be submitted to the Central Purchasing
Division with the following statement “This bid Supersedes the bid previously submitted” in a single envelope, package, or container
and shall be sealed. The name and address of the bidder shall be inserted In the upper left comer of the single envelope, package, or
container. SOLICITATION NUMBER AND SOLICITATION RESPONSE DUE DATE AND TIME MUST APPEAR ON THE FACE OF
THE SINGLE ENVELOPE, PACKAGE, OR CONTAINER.

A.5. Certification Regarding Debarment, Suspension, and Other Responsibility Matters
By submitting a response to this solicitation:

A.8.1. The prospective primary participant and any subcontractor certifies to the best of their knowledge and beiief, that
they and their principals or participants:

A.5.1.1. Arenot presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily
excluded by any Federal, State or local department or agency;
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A5.1.2. Have not within a three-year period preceding this proposal been convicted of or had a civll judgment
rendered against them for commission of fraud or a criminal offense In connection with obtalning,
attempting to obtain, or performing a public (Federal, State or local) contract; or for violation of Federal
or State antitrust statutes or commission of embezzlement, theft, forgery, bribery, falsification or
destruction of records, making false statements, or receiving stolen property;

A.5.1.3. Are not presentiy indicted for or otherwise criminally or civilly charged by a governmental entity
(Federal, State or local) with commission of any of the offenses enumerated in paragraph A.5.1.2. of
this certification; and

A.5.1.4. Have not within a three-year period preceding this application/proposal had one or more public
(Federal, State or local) contracts terminated for cause or default.

A.5.2, Wnere the prospective primary participant Is unable to certify to any of the statements in this certification, such
prospective participant shail attach an explanation to its solicitation response.

A.6. Bid Opening

Sealed blds shali be opened by the Central Purchasing Division at the Department of Central Services, Will Rogers Building, 2401 N.
Lincaln Bivd. First Fioor, Suite 116, Oklahoma City, Oklahoma, 73105 at the time and date specified in the solicitation as Response
Due Date and Time.

A.7. Bids Subject to Public Disclosure

Unless otherwise specified In the Oklahoma Open Records Act, Central Purchasing Act, or other applicable law, documents and
Information a bidder submits as part of or in connection with a bid are public records and subject to disciosure. Bidders clalming any
portion of their bid as proprietary or confidential must specifically identify what documents or portions of documents they consider
confidential and identify appiicable iaw supporting their claim of confidentiality. The State Purchasing Director shall make the final
declsion as to whether the documentation or information Is confidential pursuant to 74 O.S. §85.10.

A8. LateBids

Bids received by the Central Purchasing Division after the response due date and time shall be deemed non-responsive and shall
NOT be consldered for any resultant award.

A.9. Legal Contract

A.9.1. Submitted bids are rendered as a legal offer and any bld, when accepted by the Central Purchasing Division, shall
constitute a contract,

A.9.2. The Contract resulting from this solicitation will consist of the following documents in order of preference: Contract
award documents, including but not limited to the Purchase Order, Contract Modifications, required certification
statement, affidavit, and change orders; the solicitation inciuding any amendments; and the successful bid to the
extent that the bid does not conflict with the requirements of the Contract award documents or solicitation or
applicable law. In the event there is a conflict between any of the preceding documents, the Contract award
documents prevall over the solicitation, and both the Contract award documents and the solicitation shali prevail
over the successful bid.

A.93. Any contract(s) awarded pursuant to the soiicitation shall be legibly written or typed.
A.10. Pricing

A.10.1. Bids shaii remain firm for a minimum of sixty (60) days from the solicitation closing date.

A.10.2. Bidders guarantee unit prices to be correct.

A.10.3. In accordance with 74 O.S. §85.40, ALL travel expenses to be incurred by the supplier in performance of the
Contract shall be included in the total bid price/cantract amount.

A.11. Manufacturers’ Name and Approved Equivalents

Unless otherwise specified In the solicitation, manufacturers’ names, brand names, information and/or catalog numbers listed in a
specification are for information and not intended to limit competition. Bidder may offer any brand for which they are an authorized
representative, which meets or exceeds the specification for any item(s). However, if bids are based on equivalent products, indicate
on the bid form the manufacturer's name and number. Bidder shall submit sketches, descriptive literature, and/or complete
specifications with their bid. Reference to literature submitted with a previous bid will not satisfy this provision. The bidder shall also
explain in detail the reason(s) why the proposed equivalent will meet the specifications and not be considered an exception thereto.
Bids that do not comply with these requirements are subject to rejection.

A.12. Clarification of Solicitation

Clarification pertaining to the contents of this solicitation shall be directed in writing to the Central Purchasing Contracting Officer
specified in the solicitation.
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Rejection of Bid

The State reserves the right to reject any bids that do not comply with the requirements and specifications of the solicitation. A bid
may be rejected when the bidder imposes terms or conditions that would modify requirements of the solicitation or limit the bidder's
ilability to the State. Other possible reasons for rejection of bids are iisted in OAC 580:15-4-11.

A.14.

A.15.

A.16.

A.A17.

A.18.

Award of Contract

A.14.1. The State Purchasing Director may award the Contract to more than one bidder by awarding the Contract(s) by
item or groups of items, or may award the Contract on an ALL OR NONE basis, whichever Is deemed by the State
Purchasing Director to be in the best Interest of the State of Okiahoma.

A.14.2. Contract awards will be made to the lowest and best bidder(s) unless the solicitation specifies that best value
criteria is belng used. -

A.14.3. In order to receive an award or payments from the State of Oklahoma, suppliers must be registered. The vendor
registration process can be completed electronically through the DCS website at the following link:

https://www.ok.govidcs/vendors/index.php.
Contract Modification

A.15.1. The Contract is issued under the authority of the State Purchasing Director who signs the Contract. The Contract
may be modified only through a written Contract Modification, signed by the State Purchasing Director.

A.18.2. Any change to the Contract, including the addition of work or materials, the revision of payment terms, or the
substitution of work or materials, directed by a person who Is not specifically authorized by the Central Purchasing
Divislon in writing, or made unilaterally by the Supplier, is a breach of the Contract. Unless otherwise specified by
applicable law or ruies, such changes, including unauthorized written Contract Modifications, shall be void and
without effect, and the Supplier shall not be entitled to any claim under this Contract based on those changes. No
oral statement of any person shali modify or otherwise affect the terms, conditions, or specifications stated in the
resuitant Contract. :

Delivery, Inspection and Acceptance

A.16.1. Unless otherwise specified in the solicitation or awarding documents, all deliveries shall be F.O.B. Destination. The
bidder(s) awarded the Contract shall prepay all packaging, handling, shipping and delivery charges and firm prices
quoted in the bid shall include all such charges. All products and/or services to be delivered pursuant to the
Contract shail be subject to finai Inspection and acceptance by the State at destination. “Destination” shall mean
deilvered to the recelving dock or other point specified in the purchase-order. The State assumes no respaonsibility
for goods until accepted by the State at the recelving point In good condition. Title and risk of loss or damage to all
items shall be the responsibility of the suppiier until accepted by the receiving agency. The supplier(s) awarded the
Contract shall be responsible for filing, processing, and collecting any and ail damage claims accruing prior to
acceptance.

A.16.2. Supplier(s) awarded the Contract shall be required to deliver products and services as bid on or before the required
date. Deviations, substitutions or changes in products and services shall not be made unless expressly authorized
in writing by the Central Purchasing Division.

Invoicing and Payment

A.17.1. Pursuant to 74 O.S. §85.44(B), invoices wili be paid in arrears after products have been delivered or services
provided.

A.17.2. Interest on late payments made by the State of Oklahoma is governed by 62 O.S. §34.71 and 62 0.S. §34.72.
Tax Exemption

State agency acquisitions are exempt from sales taxes and federal excise taxes. Bidders shall not include these taxes in price

quotes.

A.19.

Audit and Records Clause

A.19.1. As used in this clause, “records” includes books, documents, accounting procedures and practices, and other data,
regardless of type and regardless of whether such items are in written form, in the form of computer data, or in any
other form. In accepting any Contract with the State, the successful bidder(s) agree any pertinent State or Federal
agency will have the right to examine and audit ali records relevant to execution and performance of the resuitant
Contract.

A.19.2. The successful bidder(s) awarded the Contract(s) is required to retain records relative to the Contract for the
duration of the Contract and for a period of three years following completion and/or termination of the Contract. If
an audit, litigation, or other action invoiving such records is started before the end of the three year period, the
records are required to be maintained for three years from the date that ail issues arising out of the action are
resolved, or until the end of the three year retention period, whichever is later.
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A.20. Non-Appropriation Clause

The terms of any Contract resulting from the solicitation and any Purchase Order Issued for muitiple years under the Contract are
contingent upon sufficient appropriations being made by the Legislature or other appropriate government entity. Notwithstanding any
language to the contrary in the solicitation, purchase order, or any other Contract document, the procuring agency may terminate its
obligations under the Contract if sufficient appropriations are not made by the Legislature or other appropriate governing entity to pay
amounts due for multiple year agreements. The Requesting (procuring) Agency's decisions as to whether sufficlent appropriations
are avallable shali be accepted by the suppller and shall be final and binding.

A.21. Choice of Law

Any claims, disputes, or litigation relating to the solicitation, or the execution, interpretation, performance, or enforcement of the
Contract shall be governed by the laws of the State of Oklahoma.

A.22. Choice of Venue
Venue for any action, claim, dispute or litigation relating in any way to the Contract shall be in Okiahoma County, Oklahoma.
A.23. Termination for Cause

A.23.1. The supplier may terminate the Contract for default or other just cause with a 30-day written request and upon
written approval from the Central Purchasing Division. The State may terminate the Contract for default or any
other just cause upon a 30-day written notification to the supplier.

A.23.2. The State may terminate the Contract immediately, without a 30-day written notice to the supplier, when violations
are found to be an impediment to the function of an agency and detrimental to its cause, when conditions preclude
the 30-day notice, or when the State Purchasing Director determines that an administrative error occurred prior to
Contract performance.

A.23.3. Ifthe Contract is terminated, the State shall be liable only for payment for products and/or services delivered and
accepted.

A.24. Termination for Convenience

A.24.1. The State may terminate the Contract, in whole or in part, for convenience if the State Purchasing Director
determines that termination Is in the State's best Interest. The State Purchasing Director shall terminate the
Contract by dellvering to the suppller a Notice of Termination for Convenience specifying the terms and effective
date of Contract termination. The Contract termination date shall be a minimum of 60 days from the date the Notice
of Termination for Convenience is Issued by the State Purchasing Director.

A.24.2. Ifthe Contract is terminated, the State shall be liable only for products and/or services delivered and accepted, and
for costs and expenses (exclusive of profit) reasonably incurred prior to the date upon which the Notice of
Termination for Convenience was received by the suppiier.

A.25. Insurance

The successful bidder(s) awarded the Contract shall obtain and retain insurance, including workers' compensation, automobile
insurance, medical maipractice, and general liabllity, as applicable, or as required by State or Federal law, prior to commencement of
any work in connection with the Contract. The supplier awarded the Contract shall timely renew the policies to be carried pursuant to
this section throughout the term of the Contract and shall provide the Central Purchasing Division and the procuring agency with
evidence of such insurance and renewals.

A.26. Employment Relationship

The Contract does not create an employment relationship. Individuals performing services required by this Contract are not
employees of the State of Oklahoma or the procuring agency. The supplier's employees shall not be considered employees of the
State of Oklahoma nor of the procuring agency for any purpose, and accordingly shali not be eligible for rights or benefits accruing to
state empioyees.

A.27. Compliance with the Oklahoma Taxpayer and Citizen Protection Act of 2007

By submitting a bid for services, the bidder certifies that they, and any proposed subcontractors, are in compliance with 25 O.S.
§1313 and participate in the Status Verification System. The Status Verification System is defined in 25 O.S. §1312 and includes but
Is not limited to the free Employment Verification Program (E-Verify) available at www.dhs.gov/E-Verify.

A.28. Compliance with Applicable Laws

The products and services supplied under the Contract shall comply with ali applicable federal, state and local laws, and the suppiier
shall maintain all applicable licenses and permit requirements.

A.29. Special Provisions

Special Provisions set forth in SECTION B apply with the same force and effect as these General Provisions. However, conflicts or
inconsistencies shall be resolved in favor of the Special Provisions.
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B. SPECIAL PROVISIONS
B.1. Deliveries to/work at Secure Facilities

B.1.1. Contractor's’ employees, agents, and representatives shall comply with the security requirements at each
DOC facility. Each DOC facliity Is responsible for alerting Contractor to these requirements prior to the
commencement of work at their location.

B.1.2, Contractor's employees, agents, and representatives shall comply with all security and Identification
procedures at each location, at no cost to DOC.

B.1.3. Common security restricts Include, but are not limited to:

B.1.4. |dentification: All employees, agents, and representatives of the Contractor, while working on State property,
shall carry or display acceptable Identification. Requirements vary by facility. For Instance, some facllities
require a visible photo ID badge, while other facilities may require a valid driver's license Instead.

B.1.5. Vehicle Security: At many facillties, drivers must turn off vehicie motors and lock cab doors whenever their
truck is unattended. Atsome facillties, trucks shall be searched prior to entry and exit, causing up to a 30
minute delay each way.

B.1.6. Patient/Offender Contact Contractor's employees, agents, and representatives shall minimize interaction
with offenders or patients, and shall report any verbal contact to the facility security staff before leaving the
site.

B.1.7. Contraband: Contractor's employees, agents, and representatives shall not have any weapons (Including
jack knives or box cutters), cell phones, pagers, drugs, tobacco products or any item deemed by DOC to be
potential contraband. Correctional officers can hoid these items for delivery drivers at the dellvery sally-port
and retum them as the driver exits the grounds. Any illegal tems shall not be returned and shall be reported
to local law enforcement.

B.1.8. Security Ciearance: Contractor's employees, agents, and representatives who enter secure facilities shall
have prior approval to enter from facility security staff, generally Involving a background check to ensure that
they are not convicted felons. The Contractor shall submit background check requests a minimum of two
weeks prior to arriving at any DOC location. At DOC's discretion, Contractor shall comply with any requests
to reassign a Contractor employee, agent, or representative, whether or not the Indlvidual has passed the
background check If It Is determined by DOC that there Is a security concern.

B.2. Contract Term, Renewal and Extension Option

B.21. Thenltial contract period shall begin on the effective date of award and shall extend through June 30, 2011
unless renewed, extended, or terminated In accordance with applicable contract provisions. Contractor shall
not commence work, or commit funds, or Incur costs, or in any way act to obllgate the State as if he/she were
the successful suppller until so notified In writing of the award of the contract. This contract shall become
effective after approved by the State Purchasing Director, Central Purchasing Divislon and Department of
Central Services. Under Oklahoma law, DOC may not contract for a period longer than one (1) year. The
provislons In this contract shall Include nine (9) options to renew, each for duration of one (1) year, at the
discretion of DOC based upon continuing need and successful contractor performance.

B.2,2. Notification to exercise the option to renew the contract shall be set forth, in writing, by the State at least 30
days prior to the end of each contract period. The renewal of the contract shall be contingent upon approval
by DCS. if a decision Is made not to exercise an option period, notice shall be sent at least 30 days prior to
the end of the current contract period.

B.2.3. The State may extend the term of this contract up to 120 days if mutually agreed upon by both parties in
writing.

B.3. Indefinite Quantity Contract
B.3.1. This contract is an indefinite Quantity Contract.

B.3.2, This contract is for an indefinite quantity and the State may, or may not, buy the quantity mentioned in this
contract. Vendor must clear all shipments with agency prior to shipping any portion of this contract.

B.4. Termination

B.4.1. This contract shall be in force until expiration date or until ninety (90) days after notice has been given by the
State of Oklahoma of its desire to terminate the contract. After the first six (6) months, vendor may cancel with
one-hundred twenty (120) days written notice

B.5. Subcontractors

B.5.1. DOC may request verification of compliance for any Contractor or Subcontractor. Should DOC find the
Contractor or any of its Subcontractors are not in compliance, DOC may pursue any and all remedies allowed
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by law, including but not limited to, suspension of work, termination of the contract for default and suspsnsion
and/or debarment of the Contractor. All costs necessary to verify compilance are the responsiblilty of the
Contractor.

The Contractor may engage Subcontractors to perform portions of the Contract after receipt of written
approval of DOC. All requirements of the Contractor In the Contract shall also be required of the
Subcontractor.

The Contractor shall be solely responsible for payment of OTS Subcontractors and any clalms of
Subcontractors for any fallure of the Gontractor or any of OTS other Subcontractors to meet the performance
schedule or performance specifications for the OTS In a timely and professlonal manner. The Contractor shali
hold the State and DOC harmiess for and shall Indemnify the State and DOC against any such claims,

The Contractor shall assume responsibility for all goods and services {Dellverables) required under the
Contract whether it, a Subcontractors, or third-party Manufacturer produces them In whole or in part. Further,
DOC shall consider the Coantractor to be the sole point of contact with regard to contractual matters. The
Contractor shall be fully responsible for any default by a Subcontractors, just as if the Contractor ltself had
defaulted.

If the Contractor uses Subcontractors, each Subcontractors shal have a written agreement with the
Contractor. That written agreement shall Incorporate the Contract by reference. The agreement shall also
pass through to the Subcontractors all provisions of the Contract that would be fully effective only If both the
Subcontractors and the Contractor are bound by them. Among such provisions are the limitations on the
Contractor's remedies, the Insurance requirements, record keeping obiigations, and audit rights. Shouid the
Contractor fall to pass through any provisions of the Contract to one of OTS Subcontractors and the fallure
damages DOC in any way, the Contractor shall Indemnify DOC for the damage.

B.6. Accessibility Compliance

B.6.1.

B.6.2.

B.6.3.

Electronic and Information Technology Accessibiiity in Accordance with Section 508 of the Rehabilitation Act
of 1998, as amended. (Pursuant to Title 74, Section 85.7d and OAC 580: 15-6-21)

Contractor shall provide a description of conformance with the applicable Oklahoma Information Technology
Accessibllity Standards for the proposed product, system or appllcation by means of elther a Voluntary
Product Accessibliity Template (VPAT) or other comparable document, upon request.

The Contractor shall indemnify and hold harmiess the State of Okiahoma and any Oklahoma Government
entity purchasing the products, systems, or applications not requiring development and/or customized by the
Contractor.from any claim arising out of the Contractor's fallure to comply with appilcable Oklahoma
Information Technology Accessibllity Standards subsequent to providing certification of compliance to such
Standards,

B.7. Post Award Negotiations

B.7.1.

Foillowing contract award, during the term of the contract, Including any optional renewal periods, or prior to
renewal of the contract, the State may make changes or revislons withln the scope of work of the contract
resulting from this solicitation. The State Purchasing Director or designee and the Contractor may negotiate
in good faith adjustments to terms, conditions, prices or other matters of mutual concern and interest. Such
negotiations will be conducted In accordance with the Central Purchasing rules and result in an addendum or
modification to the contract resulting from this solicitation.

B.8. Liquidated Damages

B.8.1.

B.8.2.
B.8.3.

DCS/PURCHASING

The Contractor agrees to the importance of this contract and performance standards agreed to herein. The
State and the Contractor agree that in the event of failure to meet the contract requirements, deliverable
dates or any standard performance within the time forth set forth in each Section, damages may be sustained
by the State that it may be impractical and extremely difficult to ascertain and determine the actual damages
which the State will sustain by result of such failure. It is therefore agreed that the State, at its sole option
may require the Contractor to pay liquidated damages for such failures with the following provisions;

Where the failure is the sole and exclusive fault of the State, no liquidated damages shall be imposed.

For any failure by the Contractor to meet any performance standard, project task, project deliverable date or
timeframes specified herein, the State may require the Contractor to pay liquidated damages of $500.00 per
24 hour period per affected facility until such task, deliverable or performance standard or timeframe for each
and every 24 hour period thereafter until such task, deliverable or performance standard is completed,
rectified and accepted by the state. The State will notify the Contractor of the first instance of failure to meet
one or more defined standards and request a corrective action plan. The State will set a date for submission
of the plan. If the State does not receive the plan by the due date and no extension has been granted, the
State may, at its sole discretion, invoke the appropriate remedy per this schedule.
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B.9.1, During the term of the Contract and for three (3) years after the payment of the final Commissions due under
the Contract, on reasonable notice and during customary business hours, DOC, the State Auditor's Office,

B.9.2. All records related to the Contract shall be kept In a single location, either at Contractor's principle place of
business or OTS place of business where the work was done. if this Is not practical, Contractor shaii assume
the cost of callecting, organizing, and relocating the records and any technology needed to access the
records to Contractor's office nearest Okiahoma City whenever DOC or anyone else with audit rights
requests access to Contractor's OTS records. Contractor shall do so with all due speed, not to exceed five (5)
business days.

B.9.3. Ifany audit reveals material deviation from the Contract specifications, misrepresentation, or underpayment
to DOC, DOC shall be entitled to recover damages, as well as the cost of the audit.

B.10. Ownership

B.10.1. All operating and application software Installed and all Instalied equipment other than Inside wiring shall, at all
times, remaln the property of the Contractor. Inside wiring shall become the property of DOC upon
Installation, although the Contractor retains the responsibllity for necessary maintenance, upkeep, and
upgrade of such wiring for the duration of the Contract.

C. SOLICITATION SPECIFICATIONS

DOC Is responsible for managing the operation of correctional Institutions housing offenders within the State of Oklahoma. The
purpose of this RFP Is to provide a single Offender Telephone Systam (OTS) for DOC correctional sites throughout the state. The
OTS shall enable DOC to provide offenders with controlied calling privileges that shali Insure the safety and security of staff,
offenders, and the pubilc through the use of current technology.

This Contract Is for the provisions of a complete OTS. Any incldental items omitted from these specifications shall be provided by the -
Contractor In order to deliver a complete, working hardware and software configuration and to be in compliance with the
specifications. All hardware, software, supplles, and other required components (such as documentation, conversion, training, and
maintenance) for the OTS to be complete and useful to DOC shall be provided by the Contractor.

C.1.  Current Environment:
C.1.1. The current OTS is provided and malntained by Global Tel Link (GTL).

C.1.2. Offenders are charged $3.60 for a 15 minute cali anywhere in the United States. The system processes both
collect and prepaid calls. The system processed 1,408,502 calls during calendar year 2009.

C.1.3. AttachmentA is a llst of the DOC locations providing OTS service with the number of end stations at each
location. This list Is to be considered dynamic and may change.

C.2. General Requirements:

C.21. The Contractor shall engineer, install, implement, and malntain a turnkey OTS for DOC. Unless specifically
stated otherwlse, ali requirements for the system and activities associated with the use of the system shall be
provided at no cost to DOC.

C.22. The Contractor shall provide full design, installation, on-going maintenance, and administration of the OTS at
the DOC locations Identified in Attachment A.

C.2.3. The Contractor shall add, remove, and expand OTS locations at no cost to DOC throughout the period of the
contract. Any change shall be made in writing and approved in advance by DOC.

C.24. The Contractor shall provide one type of OTS for all DOC locations. All system hardware, software and
support systems shall be the same make, model and version in each DOC facility.

C.2.5. Upon award, and prior to the Contractor ordering any equipment or beginning any work, the Contractor shall
individually visit each of the DOC locations and provide a timeline and workplan to DOC for the specific
location.

C.3. System Requirements

C.3.1. The OTS shall include a call processing and control system as well as recording and monitoring equipment to
support each of the DOC facilities.

C.3.2. Thecal processing and control system shall provide for all telecommunications capabilities for offender
services and be physically and logically separate from the DOC's administrative communications systems.

DCS/PURCHASING SOLICITATION PACKAGE - PAGE 11



o O

C.3.3. The Contractor shal keep ali call processing information current, This Information includes, but is not limited
to local exchanges, area cades, vertical and horizontal coordinates and any other Information necessary to
accurately process calls. -

C.34. The OTS shall provide any and all network services (local exchange and toll/collect services) required,

C.3.5. The OTS shall provide telephone reception quality, meeting all Industry standards for service quallty as
defined by the Federai Communications Commission (FCC).

The OTS shall provide a quality of connections that meet or exceed appropriate industry standards In the
United States and enacted by appropriate standards organizations for transmitted and recelved levels, noise,
cross talk and frequency range (.e., Bellcare, ANSI, etc.). The voice quality level shall be in place for all
telephone services at ail stages of a call and shall not be affected by any other OTS feature, function or
capabillity.

C.3.7. The Contractor shali be responsible for the set-up, management, and collection of accounts necessary for
third party payment of charges/fees Imposed by the Contractor for OTS services.

C.3.8. The OTS shall be restricted to outgolng cails only. The system shall not process Incoming calls at any time.

C.3.9. The OTS shall aliow offender access to collect calj services.

C.3.10. The OTS shail provide the capabllity to provide prepaid services. The service shall aliow for either the
offender’s famliy/friends or offender to arrange for a prepaid account, This capabliity shall be fully maintained
by the OTS.

C.3.11. The automated announcement function of the OTS shaii be capable of pracessing calls on a selective
bilingual basis: Engiish and Spanish. This feature should default to English but DOC shall be able to select
Spanish by PIN or by specific telephone number assigned to a PIN. The offander shall not be able to change
the language heard by the call recipient,

C.3.12. The OTS shall not provide a secand dial tone to an offender telephone without the offender hanging up the
telephone receiver after each call Is compieted.

C.3.13. The OTS shall aliow for an agreed to "ring time" before an offender calj is disconnected.

C.3.14. The OTS shall provide notification to an offender of the call status (j.e., ringing, busy, etc.). This notification
may either be in the form of ringing, busy tones, standard Information tones (SIT), or appropriate recorded
messages.

C.3.15. The OTS shall allow the offender to hear the processing of the placed call to determine if tones with message
or an answering device (i.e., answering machine, voice mall, etc.) has answered the call, At no time shail the
system allow the offender to speak (restricted volce channel) until the cal has received positive acceptance.

C.3.16. The OTS shail allow for DOC to program times when the system shall be available or unavailable for offender
calling.

C.3.17. The OTS shall restrict use of the system through authorized Personal Identification Numbers (PINs) assigned
to each offender. The length of these PINs shall be approved by DOC and remain consistent throughout DOC

C.3.6.

facilities.
C.3.18. The OTS shall use DOC's current offender PIN assignments and numbering plan.

C.3.19. The OTS shall allow each PIN to have a "class of service" assigned. For example, number of calls, etc. The
system shall allow call restrictions by indlvidual PIN that provide all of the following restrictions. The
restrictions shall be selectabie In any logical combination:

C.3.19.1. Offenders can be either approved or not approved to make phone calls by PIN,

C.3.19.2. Offenders, via the PIN, can be restricted to a specific telephone or group of telephones, at DOC's
option.

C.3.19.3. Limit duration of call: Maximum call duration can be set globally (all PINS), by site, by facility area, by
individual offender's PIN, or by specific telephone number assigned to a given PIN, at DOC's option.

C.3.19.5. Limit number of calls: The number of calls per time period can be restricted by PIN or facility, at DOC's
option. DOC can determine the time period {e.q. day, week, etc.)

C.3.19.6. Allow calls only to telephone numbers included on an authorized list.

C.3.20. The OTS's PIN feature shall ensure that the automated operator function uses the offender’s pre-recorded
name (recorded in either the offender’s voice or language or in the voice of an administrator).
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C.3.21. The OTS shall be capable of allowing up to 25 different telephone numbers per PIN.
C.3.22. The OTS shail support estabilshment of up to 2,500 PINS per facllity.

C.3.23. The OTS shall be capable of de-activating the PIN feature by individual offender telephone, groups of
telephones or entire facllities, at DOC's option. Regardless of this deactivation, the OTS shall restrict offender
calis to collect or prepald calls. When In this mode, offenders shali not be required to Input a PiN and may
dial any number in the authorized cail list.

C.3.24. The OTS shall block all calls made to any telephone numbers which incur access charges including, but not
limited to: 900, 972, 976, 550,

C.3.25. The OTS shall biock all offender calls to current long distance carrier access numbers (l.e., 1010333,
1010286, etc.) or future 101-0cx carrier access numbers,

C.3.26. The OTS shail biock ali local numbers, which access long distance carriers.
C.3.27. The OTS shall block all offender access to directory assistance access numbers (i.e, 411, 555-1212, etc.).

C.3.28. The OTS shall biock all offender access to toil free numbers (i.e., 500, 700, 800, 888, 877, etc.). The
Contractor shall be responsible for ensuring that the system Is programmed for such blocking.

C.3.29. The Contractor shall insure that calls are not passed off to any other carrier not authorized by this contract.
This shall Include call forwarding to another telephone number, thus Immediately terminate the call and send
a flag to the OTS management report system,

C.3.30. In order to limit possible telephone fraud, the OTS shall Include a fraud prevention feature, which shall be
able to randomly interject pre-recorded announcements, (l.e., "this call Is from an Okiahoma Correctional
Institution"), throughout the duration of the conversation to the called party and caller indicating the source of
the call as deemed necessary by DOC and at DOC determined intervals.

C.3.31. The OTS sghall be able to detect the calied party's attempt to Initiate a "3-Way" or "Conference Call’ with a
third party fand Immediately terminate the call,

C.3.32. The OTS shall detect unusual or susplclous number sequences dialed or dialing patterns which Indicate
posslble attempts to commit fraud,

C.3.33. The OTS shall be able to detect calls placed by designated offenders to specific numbers that have been
assigned alert status.

C.3.34. When the OTS detects a call identified as restricted or potentially fraudulent, it shall log the incident to a
report and terminate the call.

C.3.35. The OTS shall flag and report when a phone number is used by more than one offender.
C.3.36. The OTS shall provide a snitch line. This line shall provide two capabilities:
C.3.36.1.1.recording of call when a unique snitch iine number is dialed;

C€.3.36.1.2. automatic routing of the call to a DOC Internal Affairs investigator. This routing shall be programmable
on a case by case basis.

C.3.37. The OTS shall record the entire calil except for calls to the offender's legal counsel at specific pre-designated
numbers.

C.3.38. Contractor shall provide decoding and playback capability. The system shall not rely on paper copy only.
C.3.39. Recording and real-time monitoring shall prevail whether the call is voice, TDD/TTY or voice and TDD/TTY.

C.3.40. The Contractor shall provide the collect call and prepaid services through the use of an Automated Operator.
At no time shall an offender be connected to a "live" operator.

C.3.41. The Contractor shall assume responsibility for billing called parties receiving collect cails from the OTS and
for the collecting of payments for these calls. This shall be either direct billing or through the local exchange
company.

C.3.42. The Contractor shall provide a single toll free number allowing call recipients to contact the Contractor for
assistance in billing matters. This number shall be clearly shown on the called party's bill.
C.3.43. The customer service function shall not be subcontracted.

C.3.44. The Contractor shall endeavor to handle billing disputes in an equitable manner. Disputes that cannot be
resolved to the satisfaction of the call recipient shall be brought to the attention of an Arbitrator to be
designated by DOC. The Arbitrator shall determine how much, if any, of the disputed charges may be billed
by the Contractor. Any excess shall be forgiven by the Contractor.

C.3.45. The Contractor shall not be required to remit commissions that would otherwise be payable to DOC for
charges forgiven by the Arbitrator.
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C.3.48. The Contractor shall provide all local, Intral ATA, InterLATA and Interstate coliect call services atall DOC
Institutions where the OTS Is Instalied. The Contractor shall be responsibie for instailing and malntaining ali
telephone circults necessary to provide the required collect and prepaid call services.

C.3.47. The OTS shall not process international phone calis,

C.3.48. The OTS shall Inform the call recipient of the rate. The OTS may announce the rate automatically or provide
a prompt glving the call recipient the option to hear the rate.

C.3.49. Timing for any call shall not begin before positive acceptance of the call.

C.3.50. The Contractor shall be responsible for maintenance and replacement of the OTS In Its entirety or OTS
individual components regardless of cause including, but not limited to, normal wear/use, offender abuse,
natural disaster, or offender unrest. This system or component replacement, as necessary, shali be '
performed at no cost to the DOC.

C.3.51. Equipment maintenance by the Contractor shall be completed within eight (8) business hours after
notification by DOC that maintenancs is required. If maintenance Is not completed or substitute equipment
not provided within eight (8) hours after notification by DOC, the Contractor shall be In default,

C.3.52. In the case of praventative malntenance, the Contractor shall perform such In accordance with the
Manufacturer's pubilshed schedule and specifications with little to no outage.

C.3.53. All maintenance shall meet ali standards contained in the Contract. Fallure of the Contractor to meet or
maintain these requirements shall provide DOC with the same rights and remedies specified elsewhere In the
Contract for defauit.

C.3.54. Should any critical component of the OTS fall, the Contractor shall respond to DOC's malntenance/repair
calls in the following manner;

C.3.54.1. "Response" to a maintenance call requires that the Contractor shall begin remote testing of the system
or have a qualified techniclan (suitably equipped for the installed system, components or system
hardware/software) on site at the reporting DOC location.

C.3.54.2. After recelpt of the service cali from DOC, the Contractor shall notify the reporting facility that the
repairs were made remotsly, or inform the reporting facility that a service techniclan is being dispatched to
thelr facliity.

C.3.54.3. The Contractor shall ensure that critical components are located within the available service area for
each DOC Institution and that all parts and materials necessary to repalr the OTS are readily avallable to
service personnel 24 hours per day, 7 days per week, 365 days per year.

C.3.56. All maintenance calls from DOC shall be answered by the Admlnistrator or a designated backup.

C.3.56. The Contractor shall track all system downtime for each DOC facility and compile and submit per-facllity
records of these measures for DOC review each month.

C.3.57. Ifthe Contractor is unable to provide maintenance services to meet DOC's ongoing performance
requirements and if, in DOC's sole opinlon, the Contractor is unlikely to resume providing warranty services
that meets DOC's ongoing performance requirement, the Contractor shall be in default. DOC then shall be
entitied to the default remedies described in the Contract,

C.3.58. Malntenance and repairs at an OTS location that is experiencing a 50% or more outage shall be available 24
hours per day and seven (7) days per week.

C.3.59. The Contractor shall provide all pre-installation and post installation system programming and maintenance
services, including related travel expenses, at no cost to DOC.

C.3.60. The Contractor shall keep the OTS in good operating condition during the Contract period, and DOC shall
provide the Contractor with reasonable access to the OTS to perform maintenance. Preventive or scheduled
maintenance shall be performed at mutually agreeable times.

C.3.61. Telephone network services provided by the Contractor shall not be capable of being detected by the called
party for telephone number identification or Caller ID.

C.3.62. The Contractor shall not charge for calls that result in Special Information Tones (SIT), ring/no answer, busy
conditions, or disconnects before positive acceptance of the call.

C.3.63. The Contractor shall not charge fees for a call to a number called within the previous 15 minutes using the
same PIN on calls disconnected by system ermor. The 15 minutes shall be compared to the time from the end
of the previous call to the beginning of the subsequent call in order to determine whether this provision is
applicable. This provision applies only to consecutive calls.

C.3.64. Each call placed through the OTS shall be electronically identified by the system as being a call originating
from (name of institution), an Oklahoma Correctional Institution, in 100% of the cases, with or without the
accompanying offender PIN.
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The OTS shall have the capability to accept the called party's response via Dual Tone Multi-Frequency
(Touch Tone Pad) input from their telephone.

The OTS shall be capable of announcing to the called party how to accept calls.
The OTS shall be capable of recording all offender calis simultaneously and at any time that a call Is placed.

The recording feature shall be able to be de-activated on a per number dlaled and/or per PIN basls for
privileged calis (e.g. calls to attorneys).

The OTS shail allow for the monitoring of offender calis, whether voice, TDD/TTY or volce and TDD/TTY,
while In process ("real time") by DOC personnel. This monitoring shall be allowed by specific offender or
station. All live monitoring shall be transparent to the offender. Any and all equipment and software required
to perform this function shall be provided with the system.

The recording system with the OTS shall be a fully digital system utilizing, at a minimum, state-of-the-art
digital drives.

The recording system shall be capable of capturing the conversation of both parties equally well, whether
voice, TDD/TTY or voice and TDD/TTY.

The recording system shali provide the highest quality playback possible by limiting compression as may be
required.

The recording system shall have sufficient storage capacity to record and malntaln all calls for one hundred
elghty (180) days. A system wide standard for archival of recordings shall be adhered to. The OTS
Contractor shall be responsible for archivai and retrieval.

In the event that voice calis require storage beyond the one hundred eighty (180) days interval (per court
Instruction, etc.) such calls shall be tagged and saved.

In the event that voice retention requirements are increased beyond the one hundred elghty (180) days
Interval, selected equipment shall have the capabliity without replacement, to meet new storage
requirements.

The Contractor shall Include best quality speakers with each workstation for the best quality playback.

At many times, the recorded telephone conversations of offenders are used as evidence in criminal or DOC
violation Investigations. The OTS recording system shall provide a playback system allowing for recorded
conversations to be reviewed on-slte at DOC facilities or at required off-site locations.

All “Real-Time” monitoring or retrieval of recordings (voice, TDD/TTY or voice and TDD/TTY) shall be
accessed from designated workstations on-site or off-site.

The Contractor shall provide and Install adequate surge protection for the OTS and OTS components. The
use of traditional "power strips" for surge protection is not acceptable for this requirement.

The Contractor shall provide and Install adequate lightning protection equipment on all network services
supplied for the OTS.

The Contractor shall provide and maintain an adequate number of uninterruptible power supply (UPS)
systems that also have surge protection and line conditioning at each DOC facility capable of supporting all
OTS components for a minlmum of one (1) hour. A UPS capable of supporting each on site
workstation/printer for a minimum of fifteen minutes shall also be included.

In the case of the loss of power and the failure of the UPS system, the OTS shall automatically restrict or
"shut off" all offender station equipment (Telephones) so that no offender calls can be made until power is
restored.

The OTS shall be capable of recovering from a power outage automatically or remotely once commercial
power is restored.

The OTS shall function within the space limitations of each facility.
The Contractor shall provide matching Manufactured "Equipment Racks" for all on-site OTS equipment.
The Contractor shall provide a monitor with each on site workstation.

Access to administrative functions and data shall be password protected. The system shall use strong
passwords in compliance with the State of Oklahoma guidelines. The guidelines can be found at the
following URL.:

http://www.ok.qov/OSF/documents/StateOfOklahomalnfoSecPPG osf 12012008 pdf

The Contractor shall provide software enhancements/upgrades to the OTS, other than those specifically
requested by DOC, at no additional cost. The installed OTS shall always be at the latest general release of
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the system software. Operating systems for the system administration or system reporting terminals/PCs,
Beta and Field Test Software shall not be provided unless specifically approved by DOC. Prior to any
software upgrades or enhancements, the Contractor shall discuss the software benefits with DOC and
proceed oniy after DOC approval.

C.3.89. The Contractor shall respond with on-site personnel to administer the OTS (Administrators). These personne!
may be assigned to a geographical area within the state. The Administrator for each facllity shall be the
coordinator for all OTS activities, Including administration, malntenance, and repair. These Individuals, or
designated backup personnel, shali be avallable at all times (24X7X365) through a toll free telephone
number, fax, emalil, or pager. DOC shall always be able to contact a "five" person to address OTS issues
within 15 minutes.

C.3.90. The OTS shall be able to be administered on or off-slte by the Contractor or DOC personnel, Although the
Contractor is primarily responsible for system administration, DOC staff, located at each facility and the
central office, shall have the ability to access the OTS via a workstation(s) or PC located at each DOC facliity.
The workstations shall be used to suppiement the Administrator's role and all related capabilities. The OTS
shall also be accessible by DOC staff using designated DOC workstations. The Contractor shali provide the
required software to be Instalied on DOC owned workstations.

C.3.91. The Contractor shall provide hands on training at no cost to DOC for DOC staff designated to perform
administration on the OTS terminal work stations,

C.3.92. The OTS shali allow for changes to be administered in "real time" while the system Is in use. The system
shall not require the system to be taken off iine to make additions, changes or retrieve reports.

C.3.93. The Contractor shall perform ali system and database back-ups and archiving. The Contractor shall provide
all archival hardware, supplles, network, and recavery procedures necessary to ensure that no data shall be
lost.

C.3.94. The Contractor shall be capable of recovering all system data for all locations, to the point of full system
operation, using a system backup,

C.3.95. The OTS shall provide reporting and querylng methods and capabiliities which provide maximum flexibility, a
user friendly Interface, speed, efficiency and accuracy.

C.3.96. The OTS shall allow for the generation of reports by a DOC facility, a comblnation of DOC facilities or all
DOC facllities.

C.3.97. The OTS shall allow for the generation of reports by DOC personnel based on their user level restriction.

C.3.98. The OTS shall aliow for the generation of standard system reports as well as reports customized for the
specific needs of DOC,

C.3.99. The OTS shall ailow for selected reports to be generated automatically based on DOC criteria (i.e., time of
day, volume of calls, particular offender, etc.).

C.3.100. The OTS shall provide adequate processing power and memory to allow for rapid search and report
generation capabilities.

C.3.101. The OTS shall allow for all report data to be stored in an ASCI| file format and also in a Microsoft Excel® on
removable electronic storage media (i.e., CD-ROM, DVD, etc.).

C.3.102. The OTS shall aliow for all reports to be viewed in hard copy format or viewed on-line by a user with the
proper access level, viewed in Microsoft Excel®.

C.3.103. The OTS shall provide for the following reports, at a minimum, to be generated for DOC:
€.3.103.1. Chronological List of Calls
€.3.103.2. Daily Call Volume Summary
C.3.103.3. Daily Call Volume Detail
C.3.103.4. Offender Account Summary
C.3.103.5. Offender Account Detail
C.3.103.6. Frequently Dialed Numbers
€.3.103.7. Specific Telephone Number Dialed Usage
C.3.103.8. Suspended Offender Account
C.3.103.9. Alert Notification
C.3.103.10. Telephone Numbers Called by More Than One Offender
C.3.103.11. Telephone Numbers Assigned to More Than One Offender Account
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C.3.103.12. Quantity of Calls per Offender Account
C.3.103.13. Quantity of Minutes per Offender Account
C.3.103.14. Blocked Telephone Number List
C.3.103.15. Local Exchange Volume (by Exchange)
C.3.103.16. Area Code Volume (by Area Code)

C.3.104. The Contractor shall provide on removable electronic storage medla (l.e., CD-ROM, DVD, etc.) detall
supporting the monthly commissions remitted to DOC. The report shall be easlly reconclled to the total
commissions paid and show, at a minimum, gross revenues and commission by call summarized by date and
facility. The report shall be organized sa that the commissions eamed on each call can be easlly verified to
be Included in the payment received.,

C.3.105. Any reports generated by either DOC staff or an OTS administrator at a workstation or PC, either on
premises or off-site shall have the abliity to e-mall the report to a target e-mall address. DOC shall be
responsible for providing any e-mail address/account on a PC owned by DOC.

C.3.106. The OTS shall provide alert levels to be placed on each particular offender's account Information. Such alert
leveis shall be viewabie in real ime mode via the system administration terminai or via printed report.

C.3.107. The Contractor shall provide a complete set of system reference manuals which shall include Information
specific to the installation at each DOC facillty.

C.3.108. The Contractor shall supply trouble Iogs for all probiems reported on the system on an as needed basis.

€.3.109. The Contractor shall suppiy all necessary documentation to the DOC site contact person(s) relating to
maintenance contact numbers, maintenance reporting procedures, maintenance escalation procedures, etc.

C.3.110. The equipment and software shall be in production and installed and In use by one or more customers.

C.3.121 The Contractor shaii supply marketing and Informational material to be distributed at each DOC location. This
material shall provide Instructions for setting up accounts, overview of the OTS operation, contact numbers,
etc.

C.4. Equipment:

C.4.1. The Contractor shall provide all required materials, hardware, software and station cabling (where re-use Is
unavallable or new locations are required) to Install the OTS station equipment.

C.4.2. Al OTS station equlpment shall be powered by the telephone line and require no additional power source.
C.4.3. Al OTS station equipment shall have the physical and design characteristics that include all of the following:
C.4.3.1. A chrome plated DTMF tone dial that Is water, flame and shock resistant
C.4.3.2. Ahearing ald compatible handset
C.4.3.3. A steel housing that protects the electronic components of the telephone
C.4.34. A paint/finish that is mar and scratch resistant
C.4.35. A faceplate with concise dialling and operating instructions
C.436. A 24"armored handset cord that Is resistant to stretching and breaking
C.43.7. A tamper proof housing
C.4.3.8. Aninstallation reinforced by security studs to prevent easy removal of the telephone
C.4.4. The majority of the OTS station equipment shall be permanently mounted wali or pedestal telephones.
C.4.5. The OTS station equipment shall be compact in design.
C.4.6. The OTS station equipment shall be true dual-tone multi-frequency (DTMF).
C.4.7. The OTS station equipment shall not be capable of programming any feature of the OTS.
C.4.8. The OTS station equipment shall not be programmable for any purpose.

C.4.9. The OTS station equipment shall not include coin entry slots or coin return slot regardiess of whether these
functions are disabled on the station equipment.

C.4.10. The Contractor shall provide a unique number, physically imprinted on each OTS Station Set so that the
number can be seen by DOC staff for the purpose of reporting troubles and troubleshooting problems. As
new OTS Station Sets are added or replaced they shall be identified in the same manner and all appropriate
paper work shall be updated to reflect the addition. These same numbers shall be used by any reports
referring to specific OTS Station Sets.
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C.4.12,

C.4.13.

C.4.14.

C.4.15.

C.4.16.

C4.17.

C.4.18.

C.4.19.

C.4.20.

C.5. Installation
C.5.1.

C5.2

C.53.

C.5.4.
C5.5.

C.5.6.

C.5.7.

C.5.8.

C.5.9.
C.5.10.

C.5.11.

C.5.12.

C.5.13.
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The OTS station equipment shall be capable of reducing background nolse or utilize directional microphones
in the handset.

Ali OTS station equipment shall provide volume controls which allow offenders to amplify the called party's
voice without amplifying the offender’s voice at his or her end.

The Contractor shall provide dialing Instructions in Engilsh and Spanish on each OTS Station Set in a manner
which reduces the possibllity of them being destroyed.

The Contractor shall piace a "wamning” piacard in both English and Spanish on each OTS Station Set that
states "This Call is Subject to Monitoring and/or Recording” in a manner which reduces or eliminates the
possibliity of this message being destroyed.

The Contractor shall maintain the above-mentioned station set dialing Instructions and warning statements for
legibliity and accuracy during the course of the Contract.

Contractor shall be responsible for providing a single TDD/TTY device for the OTS at each DOC institution.
The TDD/TTY service shali be provided at no cost to the offender with time limits for use set by DOC
personnel,

The OTS TDD/TTY equipment shall allow offenders to communicate via keyboard entry.

The OTS TDD/TTY equipment shall contain a display (l.e., LCD, LED, etc.) and a printer device. The printer
shall be located remote from the OTS TDD/TTY equipment. Location shall be defined at time of installation.

The OTS TDD/TTY equipment shall have real-time monitoring capability so that whatever Is keyed Is
Immediately displayed at a monitoring area elther on-site or off-site.

If hardware or software components are determined at any renewal point by DOC to be obsolete the
Contractor shall be required to update the equipment or software to resolve the Issue.

Installation shall conform to the National Electric Code (NEC), BICSI, and all other applicable national and
local codes and with accepted telecommunications’ Industry standards.

Where components, cables, cabinets, etc. are mounted on walls, ceilings, etc., suitable anchors shall be
used, so that if any one hanger should fall, the device shall remaln securely In place.

Unless otherwise noted, all cable and components shall be supported by the building structure. In no case
shall any cables be fastened to or lay on a suspended ceillng. In no case shall any cables be fastened to the
support wires of suspended ceilings, electrical conduits, or any mechanical or plumbing system plpe or other
equipment.

All Manufacturers' recommendations shall be strictly adhered to.

In cases where existing cabling cannot be used, The Contractor shall Install new station cabling at no cost to
DOC. Any new cabling shall Include wall plate, cross connection, patch cords, etc. as required by DOC.

The Contractor shall agree to obtain DOC permission in writing before proceeding with any work that requires
cutting Into or through girders, beams, concrete or tile fioors, partitions or ceilings, or any work that may
impair fireproofing or moisture proofing, or potentially cause any structural damage. DOC does not anticipate
that such work shall be required to install the OTS.

The Contractor shall take all steps necessary to protect all building components, finishes and equipment from
damage and shall be responsible for the repair or replacement, to the satisfaction of DOC, of all building
components, finishes and equipment damaged by the Contractor.

The Contractor shall at all times, keep the work site free from accumulation of waste materials and/or rubbish
resulting from delivery of services.

No exposed wiring or wire mold or other surface mounted raceway shall be permitted in finished areas.

The Contractor shall provide all necessary labor, equipment and accessories to complete the job in a
satisfactory manner.

The Contractor shall ensure that all of OTS work and materials shall comply with all local, county, state and
federal laws, ordinances and regulations as well as any direction of inspectors appointed by proper
authorities having jurisdiction at each DOC facility.

The Contractor shall acquire all necessary permits, etc. Should violation of codes occur relating to the OTS,
the Contractor shall correct the situation at no cost to DOC.

Work may be conducted with other trades. The Contractor shall conduct all work in harmony with other
trades.

C.6.  Wiring Standard

DCS/PURCHASING
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C6.1.

C.6.2.

C.6.3.
C.6.4.

C.6.5.

C.6.6.

C.6.7.

C.6.8.

C.6.9.
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The Contractor shall follow Manufacturers' wiring standards for cross-connect activities and any additional
wiring that may be required throughout the building,

The Contractor shall be responsible for cross-connecting new systems to existing wiring schemes. The
Contractor may not assume that existing facllity wiring shall be properly labeled and Identified.

Grounding and bonding shall meet or exceed EIA/TIA-607.

Additional telephone station wiring shall be twisted palr, 24 gauge, minimum of Category 5E, and shall be UL
listed CMP, and shall conform to accepted Industry, FCC and NEC Standards as applicable to size, color
cade, insulation, etc. The Contractor installed wiring shall be new and shall remain the property of DOC at the
end of the Contract period,

Cable connections, splicing and termination shall be done In accordance with Industry Accepted Practices
and Manufacturer's Instructions.

All supporting devices for the cabling shali not pinch, bind, crimp, or in any other manner cause the physical
or performance characteristic alterations of the cables,

All costs assoclated with the testing of wiring, both new and old, in preparation for the implementation of the
new systems, shall be the responsibility of the Contractor.

The Contractor shall be responsible for assuring that existing station wiring shall not adversely affect the
performance of the Contractor's equipment or subsystems and that distribution to user terminals shall meet
Manufacturer’s and DOC requirements.

The Contractor shall work with DOC to determine the exact times when offender station equlpment
(Telephones) can be replaced to reduce "down time".

C.7.  Patching and Painting

C.71.

C.7.2.

C.7.3.

It shall be the responsibility of the Contractor to restore damaged walls, ceilings, and/or wall coverings to thelr
original condition.

The quality of workmanship shall be "Type 1 - Recommended,” as set forth In the Iatest edltion of the Painting
Specifications of the Painting and Decarating Contractors of America.

The quallty of patching shall maintain the same fire rating as the original wall or celling covering.

C.8. Firestopping and Sealants

c.8.1.

c.8.2

C.8.3.

Firestopping Includes, but is not limited to, openings in fire-rated floors and walls for cables, conduits and
trays, etc. Firestopping materials shall conform to ratings as required by local and state building codes and
as tested by nationally accepted test agencies per ASTM E814 and UL 1479 fire tests.

Fire ratings shall be a minimum of one (1) hour, but not less than the fire resistance of the floor or wall being
penetrated.

Codes and Standards for firestopping materials inciude:

C.83.1. ASTME814
C.8.3.2. UL1479
C.8.3.3. NFPA 101-88. 6-2/2/5 and 6-2.2.8

C.84.
C.85.

C.8.6.

C.8.7.

C.88.
C.8.9.
c.8.10.

C.8.11.

DCS/PURCHASING

Installation shall conform to Manufacturer's printed instructions for installation.

Firestop materiais shall be non-combustible silicone elastomer sealant having a UL Classification as a "fill,
void or cavity material.”

The Contractor shall submit Manufacturer's product data, specifications, and installation instructions to the
DOC project leader for review and approval prior to making any penetrations.

All penetrations and accompanying firestopping shall be documented in writing by the Contractor. Such
records shall include objects penetrating, characteristics of the penetration, and location.

Firestops shall be examined by DOC staff and applicable Code authorities prior to closing in work.
Firestopping of new penetrations shall occur by the end of each working day.

The Contractor and SubContractors shall be cleared for security access by DOC and shail follow all DOC
security rules.

The Contractor shall comply with Federal, State, municipal, and OSHA laws, rules, regulations, and code
requirements.
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C.8.12, The Contractor shall be responsible for initiating, maintalning, and supervising all safety precautions and
programs In connection with performing services. The Contractor shall take all reasonable precautions for
safety of, and shall provide all reasonable protection to prevent damage, injury, or loss to, (1) all empioyees
providing service and other persons who may be affected thereby, (2) all materials and equipment to be used
in providing the services, and (3) other property at the site or adjacent thereto.

C.8.13. The Contractor shall take nhecassary steps to ensure that required fire fighting apparatus Is accessible at ali
times. Flammable materials shall be kept In suitable places outside the building.

C.8.14. The Contractor shall comply with all DOC requirements for facllity access Including tooi control, background
checks and dress code.

D. EVALUATION

D.1. Evaluation and Award

D.1.4. Proposals shall be evaluated on the "best value” determination in accordance with the State of Oklahoma
Statute Title 74, Section 85. Once the evaiuation Is complete, the recommendation shall be forwarded to the
Department of Central Services, Central Purchasing Division for final approval and award of contract. The
State reserves the right to negotiate with one or more suppliers.

D.2. Negotiations

D.21. Inaccordance with Oklahoma Statutes, title 74 subsections 85.5.J (5) and 85.9D.A, the State of Oklahoma
reserves the right to negotiate with one, selected, all or none of the Suppliers respanding to this solicitation to
obtain the best value for the State. Negotiations wouid be through the State Purchasing Director and could
entail discussions on products, services, pricing, contract terminology or any other issue that mitigate the
State's risks. The State shall conslder all issues to be negotiabie and not artificlally constralned by Internal
corporate policies. Negotiation may be with ane or more Suppllers, for any and all items in the Supplier's
proposal. Firms that contend that they lack flexibillty because of thelr corporate policy on a particular
negotiation item shall face a significant disadvantage and may not be considered.

D.3. Selection Criteria:

D.3.1. The State of Oklahoma shall conduct a comprehensive, fair and impartial evaluation of the responses
recelved for this Solicitation. The responses shall be evaluated and scored separately. Responses shall be
evaluated using the best value criteria listed below:

D.3.1.1. Cost

D.31.2. Narrative/Technical Response
D.3.1.3. Supplier/Consultant Qualifications
D.3.14. References

D.3.1.5. Added Value

D.4. Evaluation Process
D.4.1. Evaluation and Ranking of Proposals

D.4.1.1. Proposals shall be scored on information provided in response to Sections C and E. Proposals shall be
ranked based on the total score received during this evaluation. The DOC may award a contract
based on its initial review of proposals received without further evaluation or discussion of any
proposals with any Supplier.

D.4.1.2.  The evaluation process may, at DOCs discretion, include demonstrations by selected Suppliers of
proposed systems and/or specific applications. Such demonstrations shall include functions selected and
provided in advance to the Supplier by DOC. The demonstrations may also include requests at the time of
the demonstration for other functions to be shown. All Supplier costs associated with participation in
system demonstrations conducted for DOC are the responsibility of the Vendor.
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E. INSTRUCTIONS TO SUPPLIER

Ei1.  Anticipated Timellne

RFP Milestones Estimated Completion Dates
RFP Issue Date August 26, 2010
Pre-Bid Site Visit September 14, 2010 at 9:00am
Suppller Question Deadline September 28, 2010 at 9:00am
Supplier Answers Posted as Amendment October 7, 2010
Proposals to RFP Due October 21, 2010 at 3:00pm
E.2.  Pre-Bid Site Visit

Is necessary for suppllers to RSVP by email to Laura Bybee at laura bybee@dcs.state.ok.us by September 10", 20"1 o,
with a notice of their Intent to attend and list of individuals that will be representing their organization.

Vendors attending the Pre-Bid will also have to comply with the security requirements as listed in Section B.1. Vendors
not meeting these requirements will not be allowed into the facility.

E.3.

E.4.

hevised -

6&?/ AMWNEQEQ-} Supplier shall describe their methodorgg:
# QL

Pre-bld Site Visit Information:
E.3.1. Date: Thursday, September 14, 2010

E3.2. Location: Ciara Water Community Corrections
9901 N. I-35 Service Road
Oklahoma City, OK 73152-5228

EJ33. Time- 9:00am.
Requirements
E.4.1. Suppller responses to the OTS requirements shall follow the format given for each section.

E.4.2. The Supplier shall indicate concur or non-concur with each requirement in Section C. Comments shail be
provided for clarification where necessary. Suppliers shall provide a compiete explanation for any non-
concur. The response shall be in the following format;

E.4.21. Requirement number (i.e. C.1.1) Concur/Non-concur Comments

E.4.3.  Suppliers are cautioned not to indicate a functionality when, in fact, the particular function is in development.
If this is the case, then Suppliers should note this fact in the comments column and indicate the expected
date such features be made available.

E.44. By responding in the affirmative to a capability item, the Supplier agrees to support such capability in its
product.

Narrative

E.5.1.  Supplier shall provide a narrative for each of the subjects/areas below. The narrative for each subject/area
shall be limited to fifteen (15) single spaced pages.

E.5.2.  Supplier shall provide a detailed explanation of problem logging, resolution, and escalation. Indicate the
levels of support provided.

E.8.3. Supplier shall describe their methodology, network, communications protocols, and hardware environment for
meeting the requirements of the OTS. Identify the network connectivity requirements for institutions,
community corrections and administrative offices. Identify any resources that DOC shall need to provide.

E.5.4.

shall describe fully their revenue sharing model. Supplier shall describe complets BT Costing
ogy-~tnelude fixed costs, variable costs, taxes, and how profitisca Culaled.

methodol
arJ 1S charges/fees and establishing customer accounts. This

shall include types of accoup

payment processes; tollection, etc. The Supplier shall provide a list of all
eustomer to set up an advance pay account tdentif

all fees associated with the

costs
establishment'and replenishment of the account. Supplier shall describe any arbitrs
such as number of calls per month, amount of charges for a specific period of time, etc.

required for the
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E.5.6. Supplier shall provide a timeline for the engineering, installation, and implementation of the system. Supplier
shall identify all resources (Including DOC resources) required within each phase/time period.

E.5.7. Supplier shall completely describe the tralning that shall be provided to DOC. Identify the type of tralning,
Intended audience, length of training, method of training, location of training, training materials provided, etc.

E.6. References and Qualifications

E.6.1. Supplier shall have at least two years experience In fielding and support of an OTS of simllar scope and size
as described in this RFP. Supplier shall provide a narrative of their experience In this field/area. The
narrative shall not exceed five, single spaced pages.

E.6.2. Suppller shall provide a list of a minimum of three and maximum of five public entities
(federal/state/city/county) of simllar scope and size to DOC where thelr product has been placed into
production. The list shall include a contact name, phone number, and mailing address for each. A fax
number and e-mall address Is desired. Describe (one paragraph) the scope of the project performed for each
of the entities.

E.7. Accessibility Standards
E.7.1. Compliance with Oklahoma information Technology Accessibillty Standards

E.7.2.  Suppller must provide with their proposal, a description of conformance with the applicable Oklahoma
Information Technology Accesslbliity Standards for the proposed product, system or application
development/customization by means of elther completing an attached Voluntary Product Accessibility
Template (VPAT) (attachment B) or other comparable document. Instructions are provided in attachment C,
or follow this link

hitp:/iwww.ok.qov/DCS/Central Purchasing/iVPAT & Accessibility.html

E.8. Value Added Items:

E.8.1. Suppllers are invited to describe any service, feature or other ltem that they would like to propose that they
feel may add addltional value to their proposal. The purpose of value added is to provide suppliers with an
opportunity to identify any value added options or ideas that may benefit DOC. These options or Ideas may
also be referred to as additional or optional services. Each supplier should consider the question: “What value
do | bring that differentiates me from my competitors.” Marketing material Is considered to be of no value by
DOC in this process and will only have a negative impact on a supplier's score. All value added options must
be related to a cost, time, service, and/or satisfaction of the DOC, impact. Suppliers must identify if the
proposed value added options are being offered at no cost or at a cost to DOC. If they are at cost, identify a
detailed breakdown of the costs in this section. Note that all value added ideas must NOT be included in the
proposed fee structure in H. Price and Cost. Prior to award, the State will determine if the value added ltems
will be accepted or rejected. The State reserves the right to request additional information on any value
added options.

F. CHECKLIST

None

G. OTHER

None

H. PRICE AND COST

H.1. COST PROPOSAL

H.1.1. at-Rate and taxes per call: There shall be a flat rate for all calls within the United States. This rate shall be
Lﬁ o \ for a fifteefMminute call. The flat rate shall not include taxes. Taxes to be charged to the customer jn addition
h

to the fiat rate proposEttmust be identified in the proposal.

\L\s M Revenue Sharing: The OTS shall be Provided at no cost to the BO€The DOC shall enter into a revenue

2 sharing agreement with the successful Supplier —Rewsr[je sharing payments to DOC shall be based off of a

k’f‘\ percentage of Gross Profit. Gross-profitShall be defined asThe-tatal sales revenue minus cost of sales plus
ostOf sales and other direct costs shall not include

varhgad, interest, or taxes.
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H.2. The Supplier shall provide a cost and revenue sharing proposal for the initial gontract period, as well
as;¢ach of the additional nine (9) optional one year renewal periods using thé following format:

Year 1 (initial contract period):
Flat rate\for 15 minute call to anywhere In the United States
Taxes charged directly to customer (description and cost):

% of Gross Profit

Revenue Sharing—percentage of Grogé Profittp be paid to DOC % of Gross Profit

H.2.3. Year 3 ((optional period #2 gf 9):
Flat rate for 15 minute call to afiywhere in the United States $ per/15 min call

Taxes charged directly to cdstomer (description and cost):

Revenue Sharing—percentage of Gross Profit to be paid to DOC % of Gross Profit

AN

H.24. Yegat 4 (optional period #3 of 9): N
r 15 minute call to anywhere in the United States $ per/15 n‘nQ call

charged directly to customer (description and cost): \

Revenue Sharing—percentage of Gross Profit to be paid to DOC % of Gross Pr\ﬁt
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H.2.5. Year5 (optional period #4 of 9);
Fiat rate for 15 minute call to anywhere in the United States $ per/15 min call

Taxes charged directly to customer (description and cost):

N

Revenue Sharing—percentalye of Gross Profit to be paid to DOC

% of Gross Profit

H.2,6. Year 6 (optional period #5 ol\g):

Flat rate for 15 minute call to anywhe¥eg in the United States $ pgt/15 min call

Taxes charged directly to customer (descxption and cost):

Revenue Sharing—percentage of Gross Profit to be paid to % of Gross Profit
H.2.7. Year7 (optional period #8 of 9):
Flat rate for 15 minute call to anywhere in the Uniteg’States er/15 min call

Taxes charged directly to customer (description £nd cost):

—~

Revenue Sharing-percentageyf}foss Profit to be paid to DOC

% of Gross Profit

\

H.2.8. Year 8 (optional pe_p‘é #7 of 9): \
Flat rate for 15 mim&éll to anywhere in the United States $ per/16 m}n call

Taxes charged /di(ectly to customer (description and cost):
4
e \
\
/ \
V4 \
Revenue Sharing—percentage of Gross Profit to be paid to DOC % of Gross P\Q‘ﬁt
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H.2.9. \ Year 9 (optional period #8 of 9)
Flat rate fog 15 minute call to anywhere in the United States er/15 min call

Revenue Sharing-percentage of G Profit te’be paid to DOC % of Gross Profit

Flat rate for 15 minute call to anywjrere in the United States $ per/15 min call

Revenue aring—percentage of Gross Profit to be paid to DOC % of Gross Profit
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Attachment A
Phone
Site Name Count
Clara Waters CWC 20
Hollis Community Work Center 4
Fredrick CWC 8
Oklahoma State Penitentiary 25
Union City CCC 19
Howard Mcleod Correctional Center 30
Dr, Eddle Warrior Correctional 26
Muskogee CCC 8
Jackle Brannon Correctlonal 32
Northeast Oklahoma Correctlonal 30
Sayre CWC 5
Jess Dunn Correctional Center 57
Walters CWC 5
Marshall County CWC 6
Mangum CWC 3
Hobart CWC 5
Lawton CCC 16
Oklahoma State Reformatory 53
Altus CWC 14
Blil Johnson Correctional Center 27
Idabel CWC 4
Elk City CWC 8
Enid CCC 8
Healdton CWC 3
Waurika CWC 9
Kate Barnard CCC 15
Oklahoma City CCC 16
Hillside CCC 16
Beaver Communlty Work Center 4
Ardmore Community Work Center 6
Mabel Bassett Correctional Center 107
William S Key Correction Center 39
Mack Alford Correctional Center 16
Lexington Assessment/Recep Center 78
Joseph Harp Correctional Center 46
John H Lilley Correctional Center 33
Jim E Hamilton Correctional Cntr 29
James Crabtree Correctional Cntr 45

Dick Conner Correctional Center 56
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8 State of Oklahoma
@ls Department of Central Services Amendment of Solicitation
/ Central Purchasing
Date of Issuance: September 14, 2010 Solicitation No. 1310003272
Requisition No. 1310014023 Amendment No. 001
Hour and date specified for receipt of offers is changed: [X] No [ Yes, to: 3.00 PM CST/CDT

Pursuant to OAC 580:15-4-5(c)(5), this document shall serve as official notice of amendment to the Solicitation
identified above. Such notice is being provided to all suppliers to which the original solicitation was sent.
Suppliers submitting bids or quotations shall acknowledge recelpt of this sollcitation amendment prior to the hour and
date specified in the solicitation as follows:
(1) Sign and return a copy of this amendment with the solicitation response being submitted; or,
(2) Ifthe supplier has already submitted a response, this acknowledgement must be signed and returned prior to
the solicitation deadline. All amendment acknowledgements submitted separately shall have the solicitation
number and bid opening date printed clearly on the front of the envelope.

ISSUED BY and RETURN TO:
t.S. Postal Delivery:

Laura Bybee
Department of Central Services, Central Purchasing
P.0. Box 528803 Contracting Officer
Oklahoma City, OK 73152-8803 (405 ) - 522 - 1037
or Phone Number

Persopal or Common Carrier Delivery:
Department of Central Services, Central Purchasing |aura_bybee@dcs.state.ok.us

Will Rogers Bullding E-Mail Address
2401 N. Lincoin Blvd., Suite 116
Oklahoma City, OK 73105

Description of Amendment:

a. This is to incorporate the following:

A change to the date for questions to be submitted has been made. Questions will now be due by 3:00pm on
September 21, 2010. The date for submission of responses remains October 21, 2010 by 3:00pm.

b. All other terms and conditions remain unchanged.

Supplier Company Name (PRINT) Date

Authorized Representative Name (PRINT)  Title Authorized Representative Signature

DCS/PURCHASING - FORM 011 (12/2008) PAGE 1 OF 1
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, State of Oklahoma
g Department of Central Services
Central Purchasing

Voluntary Product Accessibility
Template Instructions

The Voluntary Product Accessibility Template is a tool to assist in making preliminary assessments regarding the
availability of electronic and information technology products and services with features that support accessibility.

The VPAT provides a summary view of criteria specific to various types of technologies identified in the Oklahoma
Information Technology Accessibllity Standards. There are three sections in each table. Section one of the Summary
Table describes each section of the Standards. The second sectlon describes the supporting features of the product or
refers you to the corresponding detailed table, "e.g., equivalent facllitation.” The third section contains any additional
remarks and explanations regarding the product.

Oklahoma EITA Procurement Clause:

Pursuant to Titie 74, Section 85.7d and OAC 580:15-6-21 electronic and information technology procurements,
agreements, and contracts shall comply with applicable Oklahoma Information Technology Accessibility Standards
issued by the Oklahoma Office of State Finance.

EIT Standards may be found at www.ok.qov/DCS/Central Purchasing/index.html or
http://www.ok.gov/OSF/documents/isd itas.doc.

1) For Information Technology or Communications Products, Systems and Applicatibns not requiring
development and/or customization. The Contractor shail provide a description of conformance with the applicable
Oklahoma Information Technology Accessibility Standards for the proposed product, system or application by means of
either a Voluntary Product Accessibility Template (VPAT) or other comparable document, upon request.

The Contractor shall indemnify and hold harmless the State of Oklahoma and any Oklahoma Government entity
purchasing the products, systems, or applications not requiring development and/or customized by the Contractor from
any claim arising out of the Contractor's failure to comply with applicable Oklahoma [nformation Technology
Accessibility Standards subsequent to providing certification of compliance to such Standards.

2) For Information Technology or Communications Products, Systems or Applications requiring development
and/or customization. The Contractor shall provide a description of conformance with the applicable Oklahoma
Information Technology Accessibility Standards for the proposed product, system, or application deveioped and/or
customized by means of either a Voluntary Product Accessibility Template (VPAT) or other comparable document, upon
request. Additional requirements and documentation may be required and compliance will be necessary on the
Contractor's part. Such requirements will be stated in documents such as State Bids, Request for Proposals, Contracts,
Agreements, Purchase Orders, and Amendments.

The Contractor shall indemnify and hold harmless the State of Oklahoma and any Oklahoma Government entity
purchasing the products, systems, or applications from the Contractor, from any claim arising out of the Contractor's
failure to comply with applicable Oklahoma Information Technology Accessibility Standards subsequent to providing
certification of compliance to such Standards. However, the Contractor shali no longer have an obligation to indemnlify
the State for liability resulting from products, systems or applications developed and/or customized that are not in
compliance with applicable Oklahoma Information Technology Accessibility Standards (“Standards”) after the State has
tested and confirmed that the product, system or application meets the accessibility requirements in the Standards.

How to Get Started - Begin with your product's specification or a list of its known features:

1. Determine which subsection(s) of the Oklahoma Information Technology Accessibility Standards (IT Standards)
apply to your product. Document the product'’s ability to meet the standards in the applicable areas, such as
software, operating system, and so on.

2. For each standard in the applicable area(s), determine if the product meets or supports the standard.

O If the product appears to meet or support the standard, then you have the option of providing examples of
features that are accessible or of specific accessibility features that exist.

O If the product appears to not meet the standard, remember that the OK Information Technology
Accessibility Standards allow for alternative products provided that they result in substantially equivalent or

DCS/PURCHASING - FORM 053 Instructions (08/2009) PAGE 1 OF 2
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greater access. The product can meet the standard as long as the feature performs in the same manner as
_ It does for any other user. This is called “functional equivalency."

3. When the VPAT draft is complete, transiate the technical language into language that will be understood by a
state agency procurement officer. We encourage use of suggested language noted in the section "Suggested

Language for Filling out the VPAT",

4. Suggested Language for filling out the VPAT

Suggested language below has been developed for use when filling out a VPAT. All or some of the language
may be used. You are encouraged to use consistent language in VPATSs throughout the form. .

| Supporting Features
Supports Use this language when you determine the product fully

meets the letter and intent of the criteria.

Supports with Exceptions

Use this language when you determine the product
does not fully meet the letter and intent of the criteria,
but provides some level of access relative to the
criteria.

Supports through Equivalent Facliitation

lUse this ianguage when you have identified an
jalternate way to meet the intent of the criteria or when
the product does not fully meet the intent of the criteria.

|

Supports when combined with Compatible AT

{Use this language when you determine the product fully
‘meets the letter and intent of the criteria when used in
‘combination with compatible AT. For example, many
'software programs can provide speech output when
combined with a compatible screen reader (commonly |

jused assistive technology for people who are blind). !

:Does not Support ‘Use this language when you determine the product
| does not meet the letter or intent of the criteria.
'Not Applicable ‘Use this language when you determine that the criteria

do not apply to the specific product.

INot Applicable - Fundamental Alteration Exception Applies Use this language when you determine a fundamental

alteration of the product would be required to meet the
criteria (see the IT Standards for the definition of
"fundamental alteration").

Remarks & Explanations (third section on VPAT)

Providing further explanation regarding features and exceptions is especially helpful. Use this section to detail how the

product addresses the standard or criteria by:

» Listing accessibility features or features that are accessible;

e Detailing where in the product an exception occurs; and

e Explaining equivalent methods of facilitation (See Section 3.5 of the IT Standards for definition of "equivalent

facilitation").

DCS/PURCHASING - FORM 053 Instructions (08/2009)
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Department of Central Services Telecommun:;;:t_;.on Products

The following VPAT provides a sample format used to evaluate IT Standards applicable to Telecommunication Products
established in Section 4.4 of the official IT Standards. The standards of this section are designed to ensure access to
telecommunications products for individuals who are deaf or hard-of-hearing, individuals with speech disabilities and
individuals with low vision or motor disabilities. The standards are designed to ensure access to telecommunications
products for individuals who may use assistive technology such as hearing aids, cochlear implants, assistive listening
devices and teletypewriters (TTYs). TTYs are devices that enable people who are deaf or hard-of-hearing the ability to
communicate over the telephone; they typically include an acoustic coupler for the telephone handset, a simplified
keyboard and a visible message display. One requirement calls for a standard non-acoustic TTY connection point for
telecommunication products that allow voice communication but also provide TTY functionality. Other specifications
address adjustable volume controls for output, product interface with hearing technologies and the usability of keys and
controls by people who may have low vision or limited dexterity or motor control.

Responses to “Meet Standard and How" and “Not Applicable and Why" should be completed in detail. Simple “yes"® or
“comply” answers provide insufficient information necessary to conduct an informed assessment.

Product Name/Description:
Date VPAT Completed:

Supplier Name:

Name of Person Completing Form:

Telephone Number:

Telecommunications Products - IT Standards Section 4.4
Voiuntary Product Accessibility Template

Criteria: (a) Telecommunications products or systems that provide a function allowing voice communication and
do not themselves provide TTY functionality, shall provide a standard non-acoustic connection point for TTYs.
Microphones shall be capable of being turned on and off to allow the user to intermix speech with TTY use.

Supporting Features:

Remarks and explanations:

Criteria: (b) Telecommunications products, which include voice communication functionality, shall support all
commonly used cross-manufacturer non-proprietary standard TTY signal protocols.

Supporting Features:

Remarks and explanations:

DCS/PURCHASING - FORM 053 Section 4.4 (06/2010) PAGE 1 OF 3
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Criteria: (c) Voice malil, messaging auto-attendant and interactive voice response telecommunications systems
shall be usable by TTY users either through direct TTY access or through use of the relay service and by Voice
Carry over (VCO), Hearing Carry Over (HC), Video Relay Services (VRS) or Speech To Speech users through
the ‘relay service.

Supporting Features:

Remarks and explanations:

Criteria: (d) Voice mail, messaging, auto-attendant, and interactive voice response telecommunications systems
that require a response from a user within a time interval shall give an alert when the time interval is about to run
out and shall provide sufficient time for the user to indicate more time is required.

Supporting Features:

Remarks and explanations:

Criterla:  (e) Where provided, caller identification and similar telecommunications functions shall also be
available for users of TTYs and for users who cannot see displays.

Supporting Features:

Remarks and explanations:

Criteria: (f) For transmitted voice signals, telecommunications products shall provide a gain adjustable up to a
minimum of 20 dB. For incremental volume control, at least one intermediate step of 12 dB of gain shall be
provided. Notwithstanding gain requirements, maximum output shall not exceed 125 db SPL.

Supporting Features:

Remarks and explanations:

Criteria: (g) If the telecommunications product allows a user to adjust the receive volume, a function shall be
provided to automatically reset the volume to the default level after every use if the volume is capable of greater
than 18 dB of gain. :

Supporting Features:

Remarks and explanations:

Criteria: (h) Where a telecommunications product delivers output by an audio transducer which is normally held
up to the ear, a means for effective magnetic wireless coupling to hearing technologies shall be provided.

Supporting Features:

DCS/PURCHASING - FORM 053 Sectlon 4.4 (06/2010) PAGE 2 OF 3
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Remarks and explanations:

-

Criteria. (i) Products that transmit or conduct information or communication shall pass through cross-
manufacturer, non-proprietary, industry-standard codes, translation protocols, formats or other information
necessary to provide the information or communication in a usable format. Technologies which use encoding,
signal compression, format transformation or similar techniques shall not remove information needed for access
or shall restore it upon delivery.

Supporting Features;

Remarks and explanations:

Criteria:  (j) (1) Products which have mechanically operated controls or keys shall comply with the following:
Controls and keys shall be tactilely discernible without activating the controls or keys.

Supporting Features:

Remarks and explanations:

Criteria:  (j) (2) Products which have mechanically operated controls or keys shall comply with the following:
Controls and keys shall be operable with one hand and shall not require tight grasping, pinching, twisting of the
wrist. The force required to activate controls and keys shall be 5 Ibs. (22.2N) maximum.

Supporting Features:

Remarks and explanations:

Criteria: (j) (3) Products which have mechanically operated controls or keys shall comply with the following: If
key repeat is supported, the delay before repeat shall be adjustable to at least 2 seconds. The key repeat rate
shall be adjustable to 2 seconds per character.

Supporting Features:

Remarks and explanations:

Criteria: (j) (4) Products which have mechanically operated controls or keys shall comply with the following: The
status of all locking or toggle controls or keys shall be visually discernible, and discernible either through touch or
sound.

Supporting Features:

Remarks and explanations:

DCS/PURCHASING - FORM 053 Sectlon 4.4 (06/2010) PAGE 3OF 3
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A ) State of Oklahoma
Department of Central Services Amendment of Solicitation
Central Purchasing
e ——
Date of Issuance: September 29, 2010 Solicitation No. 1310003272
Requisition No. 1310014023 Amendment No. 002
Hour and date specified for receipt of offers is changed: No {1 Yes, to: 3.00 PM CST/CDT

Pursuant to OAC 580.15-4-5(c)(5), this document shall serve as official notice of amendment to the Solicitation
identified above. Such notice is being provided to all suppliers to which the original solicitation was sent.
Suppliers submitting bids or quotations shall acknowledge receipt of this solicitation amendment prior to the hour and
date specified in the solicitation as follows:
(1) Sign and return a copy of this amendment with the solicitation response being submitted; or,
(2) If the supplier has already submitted a response, this acknowledgement must be signed and returned prior to
the solicitation deadline. All amendment acknowledgements submitted separately shall have the solicitation
number and bid opening date printed clearly on the front of the envelope.

ISSUED BY and RETURN TO:
U.S. Postal Delivery:

. Laura Bybee
Department of Central Services, Central Purchasing :
P.O. Box 528803 Contracting Officer
Oklahoma City, OK 73152-8803 (405)-522 -1037
or Phone Number

Personal or Common Carrier Delivery:
Department of Central Services, Central Purchasing laura_bybee@dcs.state.ok.us

Will Rogers Building E-Mail Address
2401 N. Lincoin Blvd., Suite 116
Oklahoma City, OK 73105

Description of Amendment:

a. This is to incorporate the following:
See attached answers to the questions that were submitted.

b. All other terms and conditions remain unchanged.

Supplier Company Name (PRINT) Date

Authorized Representative Name (PRINT)  Title Authorized Representative Signature

DCS/PURCHASING - FORM 011 (12/2008) PAGE 1 OF 1
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RFQ# 1310003272 -
Oklahoma DOC Responses to Supplier Questions

Q1. B.6.2 & E.7.2: Contractor shall provide a description of conformance with the applicable
Oklahoma Information Technology Accessibility Standards for the proposed product, system
or application by means of either a Voluntary Product Accessibility Template (VPAT) or
other comparable document, upon request. What specific area of the inmate telephone
system does this requirement relate to?

A1. Telecommunication products, Suppliers are to respond to this section by completing
Attachment B, Attachment B is the VPAT form applicable to telecommunications products.
Attachment C provides instructions for the completion of Attachment B. Some areas of the
VPAT may be N/A depending upon the operation of the system or the type of hardware.

Q2, C.3.81: The Contractor shall provide and maintain an adequate number of
uninterruptible power supply (UPS) systems that also have surge protection and line
conditioning at each DOC facility capabie of supporting all OTS components for a minimum
of one (1) hour. A UPS capable of supporting each on site workstation/printer for a minimum
of fifteen minutes shall also be included. Since the inmates would most likely be under a lock
down condition during a power outage, would a 30 minute UPS (which is what we provide
today) support time be acceptable?

A2. No

———

Q3. C.3.87: Access to administrative functions and data shall be password protected. The
system shall use strong passwords in compliance with the State of Oklahoma guidelines.
The guidelines can be found at the following URL:
http://www.ok.gov/OSF/documents/StateOfOklahomalnfoSecPPG osf 1201 2008.pdf.
Passwords will be deactivated if not used for a period of 60 days. Would it be acceptable for
a deactivation period of 90 days if a password has not been used?

A3. No

Q4. We will deliver one original RFP response, how many copies does the State require?

A4. One (1) original and five (5) copies.

Q5. C.3.76.The Contractor shall include best quality speakers with each workstation for the
best quality playback. Will the State provide specific requirements for speakers?

AS. Speakers shall be capable of faithfully reproducing the normal telephone conversation
without distortion,

________ = o
Q6. Who is the current JMS vendor and does the DOC require an interface?

AB. We assume you mean offender management system/jail management system. We

currently use Syscon/ITAG for the DOC Offender Management System (OMS).
L ———————

Q7. Who is the current Commissary vendor and does the DOC require an interface? If so
would the DOC be open to selling pre-paid cards?

A7. The commissary is currently operated by the DOC. The commissary software is
provided by ATG. There may be a need for an interface in the future. There are no plans at
this time for pre-paid cards. Pre-paid cards may be included in the future.
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Q8. H.1 .2. Revenue Sharing: The OTS shall be provided at no cost to the DOC. The
DOC shall enter into a revenue sharing agreement with the successful Supplier. Revenue
sharing payments to DOC shall be based off of a percentage of Gross Profit. Gross profit
shall be defined as the total sales revenue minus cost of sales plus other direct costs. Cost
of sales and other direct costs shall not include overhead, interest, or taxes.

Question: How willl the state evaluate the true value of each vendors profit share
commitment when each vendor will operate under a diverse cost structure? To further
clarify a 50% gross profit commitment from one vendor may not be equivalent to the same
50% from another; alternatively a 50% gross profit share may actually be greater than a
75% gross profit commitment from an alternative vendor. How will the state ensure that
each vendor’s gross profit margins are treated confidentially when gross profit is the primary
evaluation metric?

AB8. DOC s revising the revenue sharing requirements for this solicitation. See attached
(Attachment D) for revised language and format to the appropriate solicitation sections.

Q9. Will the State please provide the gross revenues, by month, by call type (prepaid, debit,
collect, etc) for inmate calling by call area (local, intralata, interlata, interstate, international)
for the iast two years and a listing of associated commission payments, by month, for the
same duration?

A9. We do not have information on local, intralata, interiata, and interstate. We do not
process international calls. The attached Spreadsheet #1 (Attachment E) gives the calls

and revenue for the first six months of 2010. The attached Spreadsheet #2 (Attachment F)
shows calls and revenue since the start of the current contract.

Commission payments are $78,333.34 per month with reconciliation at the end of the
calendar year. Total commissions for the last two years are as follow:

2008 - $940,000

2009 - $1,266,998

— 2% 3
Q10. Who is the current inmate telephone provider, JMS/OMS, and Commissary Provider?
A10. GTL is the current offender telephone system provider. We currently use

Syscon/ITAG for the DOC Offender Management System (OMS). The commissary is
currently operated by the DOC. The commissary software is provided by ATG.

Q11. Does the State expect an integration between the inmate telephone provider and the
existing JMS/OMS?

A11. The initial load of offenders into the system will be done by importing a file from the
OMS. This is the only interface at this time.

Q12. Does the State expect an integration between the inmate telephone provider and the
existing Commissary system?

A12. Not at this time. There may be a need for an interface in the future.

Q13. Does the State expect a single rate for both collect and prepaid calls or can there be
two rates provided.

A13. A single rate is to be provided.
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Q14. Will the State please provide a list of all facilities, and for each facility list:

Name and address of the facility, Number of currently installed phones, Number of
requested phones (if different than current), and Average daily population.

A14. The facility information and population count is available on the DOC web site at
www.doc.state.ok.us. Additionally, The number of currently installed and number of
requested phones are listed in Section C.1.3. and Attachment A of the solicitation. Suppliers
were also notified at the pre-bid site visit that Muskogee CCC had closed and could be
marked off the list. Also, please review Section C.2.3. which states that the sites and
phones per site may change based upon closures, reorganization, etc. Vendors are
reminded that there is to be no contact with anyone at DOC. Any questions are to be
submitted to DCS Central Purchasing.

ates that the State Purchasing Director may award the Contract to more
than one bidder by awarding the Contractor(s) by item or group of items, or may award the
Contract on an ALL OR NONE basis. Is it the intent to award this Contract to one bidder?

A15. Yes

Q16. B.4.1 - Termination. Does paragraph B.4.1 supersede paragraph A.24.1?

A16. Pursuant to A.29, the termination provisions in Section B.4.1. supersedes Section
A241.

Q17. Liquidated Damages — Is the State willing to negotiate such terms at the time of
execution of the contract?

A17. No. The liquidated damages are based upon anticipated average loss that would be
experienced by DOC due to the Contractor’s failure to perform.

Q18. Current Environment— Can the DOC please provide a breakdown of the minutes of
usage and number of calls for each call type: prepaid (both offender and friends/family) and
collect calls.

A18. The attached Spreadsheet #1 (Attachment E) gives the calls and revenue for the first
six months of 2010. The attached Spreadsheet #2 (Attachment F) shows calls and revenue
since the start of the current contract.

——

Q19. C.3.17 - The OTS shall restrict use of the system through authorized Personal
Identification Numbers. What is the length of the PIN's in use today?

A18. Current PIN's are six (6) digits.

Q20. C.3.19.3 - Limit duration of call: Maximum call duration can be set globally (all PINs),
by site, by facility area, by individual offender's PIN, or by specific telephone number

assigned to a given PIN, at DOC's option. In Section H.2 the RFP requires a flat rate for a
15 minute call to anywhere in the United States. Is it the intent of the DOC to have different
maximum call durations based on PIN? If so, will the DOC allow a 20 minute call length to
receive the same flat rate for a fifteen minute call? In addition, if the maximum call duration
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fora PIN is set at 10 minutes will the Contractor charge the offender the flat rate for a 15
minute call?

A20. At the present time, the only difference in call length will be for death row offenders
calling Indigent Defense Fund attorneys and offenders calling the snitch line. All other calls
will be limited to a maximum duration of 15 minutes. S

L ——

Q21. C.3.24 - The OTS shall block all calls made to any telephone numbers which incur
access charges including, but not limited to: 800, 972, 976, 550, Can the DOC please clarify
the requirement to block calls to the 550 area code? Did the DOC mean to have calls
blocked to the 950 area code?

e—

A21. It was a typographical emror and should be 950. The 972 area code listed is an error
aiso and should not be in the list. Section C.3.24. is revised to read as follows:

C.3.24.The OTS shall block all calls made to any telephone numbers which incur access
charges including, but not limited to: 900, 976, and 950.

a———

Q22, C.3.38. Contractor shall provide decoding and playback capability. The system shall
not rely on paper copy only. Can the DOC please clarify what is meant by decoding? Is this
requirement pertaining to TDD/TTY calis?

A22. Ifthe call is encoded or compressed for recording or storage, the contractor shall
ensure the call can be retrieved and played back. This applies to both TDD/TTY and voice
calis.

Q23. C.3.51. Equipment maintenance by the Contractor shall be completed within eight (8)
business hours after notification by DOC that maintenance is required. If maintenance is not
completed or substitute equipment not provided within eight (8) hours after notification by
DOC, the Contractor shall be in default. Will the DOC allow access to DOC facilities after
normal working hours?

A23. Yes, access after normal hours can be arranged.

Q24. What is the DOC'’s definition of default?

A24. Either party’s failure to meet or comply with a contractual requirement. i R

" Q25. C.3.63 — The Contractor shall not charge fees for a call to a number called within the
previous 15 minutes using the same PIN on calls disconnected by system error. The 15
minutes shall be compared to the time from the end of the previous call to the beginning of
the subsequent call in order to determine whether this provision is applicable. This provision
applies only to consecutive calls. Can the DOC please clarify what is meant by “shall not
charge fees™?

A25. The contractor cannot charge the flat rate for the disconnected call.

e e
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Q26. How is this (question #25) being provided under the current contract?

A26. The customer contacts the call center to report the problem with the call. The issue is
investigated and if it is determined the problem is with the offender phone system the
customer receives a credit to their account.

Q27. C.3.89 - The Contractor shall respond with on-site personnel to administer the OTS
(Administrators). These personnel may be assigned to a geographical area within the state.
The Administrator for each facllity shall be the coordinator for all OTS activities, including
administration, maintenance, and repair. These individuals, or designated backup personnel,
shall be available at all times (24X7X365) through a toll free telephone number, fax, email,
or pager. DOC shall always be able to contact a "live" person to address OTS issues within
15 minutes. How many Administrators are currently deployed to support the OTS?

A27. Currently, there are Seven (7) administrators.

Q28. Are the Administrators dedicated to the OK DOC only or do they perform
administrative duties for other GTL customers?

A28, DOC does not have this information available at this time.

Q29. Do the current Administrators provide any maintenance and repair duties or do they
only perform administration activities?

A29. They perform both.

Q30. C.4 EQUIPMENT C.4.1 - The Contractor shall provide all required materials,
hardware, software and station cabling (where re-use is unavailable or new locations are
required) to install the OTS station equipment. |s the State requiring contractor to install all
new hardware? !f the State allows the existing provider to re-use existing hardware the State
will give GTL an unfair advantage because GTL will have already depreciated this capital
expense while other bidders must absorb the incremental expense. Additionally, under
Section B.2.1: “Under Oklahoma law, DOC may not contract for a period longer than one (1)
year.” The short length of contract puts vendors, except the incumbent, at a disadvantage
when calculating proposed commissions based on gross revenues as compared to
expenses if everyone but the incumbent must use new equipment.

A30. DOC RESPONSE: The contractor is required to provide all necessary equipment to
deliver the system as required by the solicitation. Equipment provided may be new, used or
refurbished, as long as it meets or exceeds the requirements of the solicitation. Statutorily,
The State of Oklahoma may only contract for one year at a time so, therefore the contract
will be one year and shall include nine optional renewal periods of one year each.

Q31. D. Evauation=
D.3. Selection Criteria:

D.3.1. The State of Oklahoma shall conduct a comprehensive, fair and impartial evaluation
of the responses received for this Solicitation. The responses shall be evaluated and scored
separately. Responses shall be evaluated using the best value criteria listed below:

D.3.11. Cost

D.3.1.2. Narrative/Technical Response

D.3.1.3. Supplier/Consultant Qualifications
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D.3.14. References
D.3.1.5. Added Value
Are any of the above documented best value criteria more significant to the DOC than

others? How are the criteria weighted? How Is cost evaluated? Is cost evaluated on the cost
of the call or revenue sharing percentage paid on the cost of the call?

A31. The intent of the state is for all suppliers to put an equal amount of effort into their
response to each of the evaluation criteria. The State of Oklahoma does not disclose points
assigned to the individual evaluation criteria. Per Central Purchasing Rule 580:15-4-5(3), the
State Purchasing Director only has to disclose whether the bid is being evaluated lowest and
best or best value. Additionally, under Central Purchasing Rule 580:15-4-11(a)(2), the
evaluation documentation will shall be open for public inspection following contract award.
Cost will be evaluated on both the cost of the call and the revenue sharing paid to DOC.

Additionatly, Section D.3. is revised as follows:

D.3. Selection Criteria:

D.3.1. The State of Oklahoma shall conduct a comprehensive, fair and impartial evaluation
of the responses received for this Solicitation. The responses shall be evaluated and scored
separately. Responses shall be evaluated using the best value criteria listed below:

D.3.1.1. Cost of the calls & revenue paid to DOC

D.3.1.2 Narrative/Technical Response

D.3.1.3. Supplier/Consultant Qualifications

D.3.14. References

D.3.1.5. Added Value

D.3.1.6. Conformance with Oklahoma Information Technology

Accessibility Standards

Q32. Is the revenue sharing-percentage of gross profits to be paid to the DOC part of the
selection criteria? If so, is this criteria weighed any heavier that the other best value criteria?

A32. See response to previous question (Question #31). Additionally, DOC has revised the
revenue sharing requirements for this solicitation. See the attached (Attachment D) for
revised language and format to the appropriate solicitation sections.

Q33. E.5 Narrative - E.5.4. Supplier shall describe fuily their revenue sharing model.
Supplier shall describe completely their costing methodology. Include fixed costs, variable
costs, taxes, and how profit is calculated. Will the State change the requirement to require
vendors to provide a commission and a cost per minute?

A33. DOC is revising the revenue sharing requirements for this solicitation. See the
attached (Attachment D) for revised language and format to the appropriate solicitation
sections. The cost of a call shall be a fixed rate per call (15 minutes per call).
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Q34. A.7. Bids Subject to Public Disclosure - Unless otherwise specified in the Oklahoma
Open Records Act, Central Purchasing Act, or other applicable law, documents and
information a bidder submits as part of or in connection with a bid are public records and
subject to disclosure. Bidders claiming any portion of their bid as proprietary or confidential
must specifically identify what documents or portions of documents they consider
confidential and identify applicable law supporting their claim of confidentiality. The State
Purchasing Director shall make the final decision as to whether the documentation or
information is confidential pursuant to 74 O.S. §85.10. Would the State agree to provide
notice to the respective vendor of any request for disclosure of its response so that vendor
may assert any rights to non-disclosure that it may have under the applicable law?

A34. 74 0.8, §85.10 states that the State Purchasing Director may designate proprietary
and financial information may be kept confidential. If there is proprietary or financial
information submitted with your response, please submit it in a separate envelope and note
that it is proprietary or financial information. R

—

~—""Q35. A.9.2. The Contract resutting from this solicitation will consist of the following

documents in order of preference: Contract award documents, including but not limited to
the Purchase Order, Contract Modifications, required certification statement, affidavit, and
change orders; the solicitation including any amendments; and the successful bid to the
extent that the bid does not conflict with the requirements of the Contract award documents
or solicitation or applicable law. In the event there is a conflict between any of the preceding
documents, the Contract award documents prevail over the solicitation, and both the
Contract award documents and the solicitation shall prevail over the successful bid. Would
the State consider incorporating all relevant provisions into one comprehensive document to
avoid potential conflict and confusion?

A35. Please refer to Section A.9.2 Legal Contract of the General Provisions which specifies
the documents which make up the contract and the order of precedence. No additional
contract documents will be signed.

Q36. A.23.2. The State may terminate the Contract immediately, without a 30-day written
notice to the supplier, when violations are found to be an impediment to the function of an
agency and detrimental to its cause, when conditions preclude the 30-day notice, or when
the State Purchasing Director determines that an administrative error occurred prior to
Contract performance. Will the state consider substituting the following language: If either
party defaults in the performance of any obligation under the Contract, the non-defaulting
party shall give the defaulting party written notice of its default setting forth with specificity
the nature of the default. If the defaulting party fails to cure its default within thirty (30) days
after receipt of the notice of default, the non-defaulting party shall have the right to terminate
the Contract upon thirty (30) days written notice and pursue all other remedies available to
the non-defaulting party, either at law or in equity. Notwithstanding the foregoing, the thirty
(30) day cure period shall be extended to ninety (90) days if the default is not reasonably
susceptible to cure within such thirty (30) day period, but only if the defaulting party has
begun to cure the default during the thirty (30) day period and diligently pursues the cure of
such default?

A36. The termination provision listed in A.23.2 is a general provision which is a part of every
solicitation sent out by the State of Oklahoma and will remain. There is additional
termination language which deals more with the scenario listed in the question. Please refer
to B.4.1. Termination for cause is also addressed in Provision A.23.1.

O e T
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Q37. B.9.1. During the term of the Contract and for three (3) years after the payment of the
final Commissions due under the Contract, on reasonable notice and during customary
business hours, DOC, the State Auditor’s Office, the Oklahoma Department of Central
Services, or their representatives may audit Contractor’s records and other materials that
relate to the OTS. Would the State agree that the DOC can conduct an audit of vendors
records related to the agreement during regular business hours and upon ten (10) days prior
written notice at any time during the term of the agreement but not more than once in any
consecutive twelve (12) month period; however, vendor shall not be obligated to expend any
costs in relation to such audit?

A37. No. The Audit requirements shall remain as specified in Section B.9. of the
solicitation.

Q38. C.3.53. All maintenance shall meet all standards contained in the Contract. Failure of
the Contractor to meet or maintain these requirements shall provide DOC with the same
rights and remedies specified elsewhere in the Contract for default. Would the State agree
to provide a 30 day cure period for all defaults?

A38. No. See Section B.8.3 for process with regards to default.

r—

Q39. The State has not required a Minimum Annual Guarantee for this contract is it correct
that such a Guarantee will not be permitted?

A39. Correct. A minimum annual guarantee will not be permitted.

Q40. Does the State want to lower rates for the end users?

A40. The state wants to obtain the best possible rate per call for end users while also
maximizing revenue to DOC. Suppliers shall propose their best possible rate combination of

the two.

Q41. How will rates to the end user be evaluated?

A41. Please see answer to Question #31.

Q42. How will rates be evaluated in relation to commissions?

Ad42. Please see answer to Question #31.

Q43. Do revenues from inmate calling go to the DOC or the State's general fund?

A43. The revenues go into the DOC Staff and Inmate Welfare Fund

Q44. Page 9-B.2.1 Would DOC consider changing the end of the initial contract period
from June 30, 2011, to a date based on when the new system is installed?

Ad4. In order to keep the contract period coterminous with the state fiscal year the initial
contract period shall remain date of award through June 30, 2011.

S

Q45. Page 11 - C.1.3 Can DOC share any information it has concerning current plans to
open or close any facilities, with planned timeframes?

A45, Suppliers were notified at the pre-bid site visit that Muskogee CCC had closed and
could be marked off the list. The only other confirmed change is an expansion of Bill
Johnson CC. Two buildings are being converted to housing units with an increase of
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approximately 230 offenders. Also, please review Section C.2.3. which states that the sites
and phones per site may change based upon closures, regrgggi;a_ﬁgnﬂc\

Q46. Page 11 - C.1.2 Would DOC provide call detail records for the last 6-12 months, that
show the messages/minutes/revenue by facility for collect, prepaid, and offender prepaid
broken down by local, intralata, intrastate, and interstate? This information is vital for the
participants to engineer the systems and generate a business case for this project.

A48, With flat rate billing we do not track local, intralata, intrastate, and interstate minutes.
We only track total minutes. For accounts, we only track collect and prepaid percentages.

Attached Spreadsheet #1 (Attachment E) gives the calls and revenue for the first slx months
of 2010.

Attached Spreadsheet #2 (Attachment F) shows calls and revenue since the start of the
curre -

Q47. Page 12 - C.3.10 and C.3.23 These two sections reference "prepaid” calls, and C.3.10
states "...offender to arrange for a prepaid account." For clarification, would DOC confirm
that there are three methods to pay for a call: Collect, where the family/friends are billed for
the call after it is placed; Family/friends Prepaid, where the family/friend sets up and funds
an account from which the cost of the call is deducted; Offender Prepaid, where the offender
sets up and funds an account from which the cost of the call is deducted

Would DOC briefly describe how Offender Prepaid calling is administered today (through
direct deposit from trust account, purchased through commissary, etc)?

A47. Yes the three methods listed above are correct.
Offender prepaid calling is administered by a state check being written to the offender phone

vendor from the offenders draw account. The check is then mailed by the facility to the
vendor.

Q48. Page 12 - C.3.19 With regards to PINs and the restrictions based on "class of service".
Please provide the various restrictions for each facility and/or class, such as the number of
calls allowed per day/week, call length, etc.

A48. All calls are limited to 15 minutes, with the exception of death row offenders calling
Indigent Defense Fund attomeys and offenders calling the snitch line. In the past we
restricted number of calls based on security level. However, this has been changed.
Offenders can make as many calls as they want as long as they have access to a phone.
This could change back to restricted calls by security level in the future.

Q49. Page 13 - C.3.21 The DOC website refers to a “Telephone Number Request Form”
when explaining how an offender is authorized to place calls and Section C.3.21 of the RFP
states “The OTS shall be capable of aliowing up to 25 different telephone numbers per PIN".
Does DOC currently use Personal Allowed Number (PAN) lists? If so, will DOC briefly
describe how PANs are systematically administered today, e.g. by paper form or automated
entry into the OTS, level of administration by System Administrators, and rules for adding or
deleting numbers from the list?

A49. The offender submits a number to the case manager. The case manager reviews the
number and determines if it will be added to the offender’s authorized call list. The number
is added to the list by one of the authorized personnel at the facility. DOC personnel
determine if a number is to be removed from the authorized list.

e ———
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Q50. Would DOC be willing to utilize an automated PAN feature that would add the first 25
numbers an inmate calls to their PAN list, which would include the ability for DOC staff to
approve or reject these numbers?

AS50. DOC would need more information to consider this feature. Please explain further
what you are proposing with your response.

e e e

Q51. Page 13 - C.3.22 Will DOC briefly describe how PINs are systematically administered
today. how are PINs established, communicated to offenders, and communicated to/from
the OTS?

AS51. The offender DOC identification number is used as the PIN. The offender is entered
into the OTS with their associated DOC Identification number. The initial load into the OTS
utilized a file generated by the DOC offender management system. Subsequent entries
were made manually (activations and deactivations).

Q52. Page 13 - C.3.24 Please confirm that requirement to block calls to 972 (Dallas
suburbs) area code was simply a typo.

A52, It was atypo. The 972 area code listed is an error and should not be in the list. There
was also typographical error with 550, it should be 950. Also, please see answer to
Question #21.

Q53. Page 13 - C.3.43 Would DOC please provide guidance relating to the customer service
functions? Is the customer service function referenced associated with the offender
community (Friends & Family) or the facility (DOC staff)? All providers outsource portions of
the customer service function. As the prime we take full ownership/responsibility regardless
if the function is subcontracted or not.

A53. The customer service function is associated with both the offender community and
DOC staff.

————

Q54. Page 14 — C.3.47 This section specifically prohibits international calling. Would DOC
consider allowing calls to Mexico and Canada? If so, would DOC allow a different pricing
structure for international calling?

N

A54. No international calling is allowed.

-

e

Q55. Page 14 - C.3.51 Would DOC be willing to utilize priority based SLA response times to
measure operational performance versus a standard of 8 business hours for all types of
tickets?

A55. No . , —
Q56. Page 14 - C.3.61 Would DOC reconsider the requirement to block Caller ID on
offender calls from DOC or at least allow the use of a pseudo (fictitious number) to be
displayed on the caller ID? Many people place blocks on "anonymous” or "caller ID blocked"
calls where caller ID information is not available; which could increase the level of
complaints from inmates and their friends and families when calls are not being completed.
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A58, Yes, DOC would be open to having a unique number displayed for all calls. Section
C.3.61 shall be modified to read as follows:

C.3.61. — Telephone network services provided by the Contractor shall either provide a
unique number to be displayed for all calls or not be capable of being detected by the called
party for telephone number identification or Caller ID.

Q57. Page 14 - C.3.63 This section requires a "free” call if a call is terminated by a system
error, providing the second call is placed within 15 minutes of the terminated call. Would
DOC consider eliminating this requirement? We feel that this will lead to increased workload
for DOC and the Contractor as inmates try to "game" the process and tum in Kites to
challenge alleged "system errors".

Ab7. No, the requirements shall remain as originally specified In the solicitation for this
section. The contractor cannot charge the fiat rate for the disconnected call.

Q58. Would DOC consider a flat "per-minute” rate which could alleviate the termination
issue, while still achieving the desired flat rate call for a fifteen minute period regardiess of
time or distance?

A58, No, the requirements shall remain as originally specified in the solicitation for this
section. The contractor cannot charge the flat rate for the disconnected call.

Q59. Page 16 - C.3.89 and C.3.90 Would DOC elaborate on what the "administration"
functions of the Administrator are? Does this include the maintenance of PINs and PANs?

A59. DOC personnel will be the primary maintainers of PINs and PANs. The contractor's
administrators are responsible for the overall oversight of the system including
troubl?shooting, repair, and assisting the DOC personnel.

e o e e S,

Q60. Page 17 — C.4.3 Will DOC require that the winning Contractor (including the
incumbent, should they be selected for this RFP) install new phones?

A60. Please see answer to Question #30.

P

Q61. Page_i 8 —_(3.5.i 3 'Would DOC please define "other trades"?
A61. Any trades necessary to complete the successful installation or delivery of service. e,
Electricians, construction, facility maintenance, civil engineers, etc.

Q62. Page 14 - C.3.63 - & Page 22 - H.1.1 Wil the State allow Vendors to offer price-
proposal options that will meets the State's needs and provide a solution to eliminate the
issues the state faces today? Would DOC reconsider the requirement to impose a flat
charge per call? In our experience a flat per-minute rate (with no surcharge) for domestic
calls would be a greater benefit to the state; short calls are appropriately lower cost and
refund disputes for interrupted calls (did the called party's cell phone drop or did the OTS
experience an error?) are avoided. Compiaints are minimized and revenue is actually
increased since more calls are placed).

A62. No, Suppliers may only submit proposals that meet the flat charge per call requirement.
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Q63. Page 22 - H.1.1 This section defines Gross Profit as total sales revenue minus cost of
sales plus other direct costs. We feel that this definition is open to wide interpretation of
ncost of sales" and "direct costs”, and may lead to reduced commissions for DOC if a
Contractor uses a definition of these elements that are favorable to the Contractor.

Typically, most states and counties require that commissions be pald on "gross revenues”,
which is defined as "total billable minutes without any allowances or deductions for fraud,
line charges, and equipment charges, other collectible or uncollectible charges, etc. No
deductions from gross revenue will be made." Taxes are not included in Gross Revenue.

Would DOC consider redefining their definition of the Gross Profit to eliminate any
ambiguities? If not, could DOC explicitly state what constitutes the following:
Cost of Sales

Direct Costs

AB3. DOC is revising the revenue sharing requirements for this solicitation. See attached
(Attachment D) for revised language and format to the appropriate solicitation sections.

QB4. Page 22 - H.1.1 In order to ensure apples-to-apples comparisons, would DOC require
Contractors to disclose all billing policies and fees charged, including those by third parties
including Western Union, MoneyGram, etc. using a table similar to the one below:

Fee or Policy Amount Applied to Applied to
Collect, local,
Prepaid intralLATA,
Collect, interLATA, or
and/or interstate
Debit? calls?

Account setup
Account funding
fee (by
telephone)
Account funding
fee (by internet)
Account funding
fee (by mail)
Minimum
funding amount
Maximum
funding amount
“Cost Recovery”
fees, e.g.
Equipment Cost
Recovery,
Federal
Regulatory
Recovery, USF
Administrative
Monthly account
maintenance fee
Funding through
third parties, inc.
Western Union,
MoneyGram,
etc.
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*Single Bill*,
“Billing
Statement”, “Bill
Processing” or
similar collect
billing fee
Monthly account
maintenance
Timeframe for
Account
Expiration
before closing
account
Account refund
fee

AB4. DOC is revising the price and cost proposal format. See attached revised Section H. -
Price and Cost. See Attachment D.

= .
Q65. Page 23 — H.2 Would DOC provide the current commission percentage for the
existing contract and all of the renewals?

AB5. 50% of gross profit.

Q66. Page 1 - Attachment A Would DOC provide e911 street addresses for all facilities t
facilitate the pricing and ordering of network circuits to support the proposed OTS?

A66. Street addresses are available on the DOC web site.
www.doc.state.ok.us (Facilities)

Q67. Page 1 - Attachment A Would DOC please include the following information by facility
on a modified Attachment A: Number of phones by phone type?

AB7. See information below:

Long Inmate Phone - 929 total, all phones are stainless steel and 90 % have
volume control

Short Inmate Phone - 1 phones
Cordless - 0 phones
Portable - 15 desk phones. 11 of which are at Oklahoma State Penitentiary

Roil Carts - 16 roll carts total, 9 of which are at Oklahoma State Penitentiary and are
owned by DOC.

Number of Pedestal by Pedestal type?

Single - 93 total, 72 of which are at Mabel Bassett Correctional Center. At Mabel Bassett
they are all inside black pedestals without enclosures.

Back-To-Back - 84 total, 42 of which are DOC owned and at Lexington Assessment /
Reception Center and Joseph Harp Correctional Center. At Lexington and Joseph Harp
the Pedestal is buiit with enclosures attached.
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Quad - 17 total, 11 of which only use 3 sides and the 4™ side is against a wall. The
remaining 6 use all 4 sides.

Number of enclosures by Enclosure Type and do they have a flush mount bracket?
Sardine - 162
Wood - 43
Other-0
T —

Q68. Could DOC please indicate who owns the backboards, enclosures, and pedestals?

A68. DOC owns the pavilions. The vendor owns pedestals, enclosures, and backboards,
unless otherwise noted above.

Q69. Given the age of exiting equipment, potential 10 year contract term and to ensure that
all vendors are placed on a level playing field, will the State require that the incumbent
vendor replace all existing telephone intruments and call control equipment? If not, this will
give the incumbent vendor a signifiant financial advantage.

AB9, See answer to question #30. o

0. Please provide, at a minimum, past six (6) months of call detail (calls and minutes)

broken out by Local, IntraLata, interLata and Interstate by call type (Collect, Prepaid Collect
and Inmate Paid Debit). This data is critical in calculating expense associated with providing
the service and proposed end user rates and commissions. The incumbent vendor has
access to this data.

A70. With flat rate billing we do not track local, intralata, intrastate, and interstate minutes.
Only total minutes. We track only collect and prepaid percentages.

Attached Spreadsheet #1 (Attachment E) gives the calls and revenue for the first six months
of 2010.

Attached Spreadsheet #2 (Attachment F) shows calis and revenue since the start of the
current contract.

|

Q71. How many in-state technicians and/or site administrators are provided by the
incumbent vendor today?

A71. Seven o

Q72. Does the State provide any office space for Vendor provided personnel? |If yes, at
what site is the space available?

A72. No

e o e e e




o O

Q73. Please remove requirement E.5.4 as this requirement would require vendors to
disclose confidential information subject to public records. As an alternative, vendors could
disclose how Gross Revenues and State paid commissions are calculated.

A73. DOC is revising the revenue sharing requirements for this solicitation. See attached
(Attachment D) for revised language and format to the appropriate solicitation sections.

Q74. With regard to RFP item H.1.1 and H.1.2, this requirement as written, would require
vendors to disclose confidential calculations regarding how profits are calculated.
Additionally, there would be no way for the State to accurately compare each vendor's
proposed “profit share” as each vendors expense would vairy.

it would be in the State’s best interest to simply request that vendors submit a commission
percentage to be paid on “Gross Revenue”. Gross revenue would be defined as the total
bliled revenue for total calls as multiplied against the proposed rates with no deductions for
fraud, unbillable or uncollectable revenue.

If acceptable, please provide revised pricing forms as provided in Section H.2.

A74. DOC is revising the revenue sharing requirements for this solicitation. See attached
(Attachment D) for revised language and format to the appropriate solicitation sections.
DOC is revising the price and cost proposal format. See attached revised Section H. — Price

and Cost. - Attachment D.

Q75. How much is the State currently receiving in annual revenue through the existing
contract with GTL? What is current commission percentage paid?

A75. See answer to question #9. 50% of gross profit.

Q76. Will the State accept multiple rate and commission options?

A76. The state will only accept proposals that meet the requirements of a flat fixed rate per
call for up to 15 minutes and the revised revenue sharing requirements for this solicitation —
see Attachment D.

Q77. Please provide a total number of required telephone pedistils.

A77. See response to question # 67. e

Q78. Please provide the number of required worstations.

A78. Each DOC location with offender telephones requires one workstation

Q79. Please provide the evaluation points by evauation criteria as listed in the RFP.

AT79. See response to question #31.

Q80. Are the inmates currently restricted to a specific number of allowed numbers by
inmate?
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- AB80. Yes. It varies depending upon security level.

Q81. Please clarify if the “Solicitation Request® forms as provided on pages 26-27 are to be
returned with the RFP response, and if so what items are to be filled out by the Vendor?

A81. For this solicitation only, vendors can simply put see attached in the Unit Price.
—h

Q82. How many copies of the RFP response should be included in the submission to the
~+x State?

A82. One (1) original and five (5) copies

ik e — ——
- e S
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Attachment D

The following replaces the original language included in the solicitation for the sections specified:

E. INSTRUCTIONS TO SUPPLIER
E.5. Narrative

E.5.4. Supplier shall describe their approach to minimizing cost to the offenders and their
families while maximizing revenue for DOC.

E.5.5. Supplier shall describe their methodology for other OTS charges/fees and
establishing customer accounts. This shall include information about the types of accounts,
payment processes required, collections processes, etc. Supplier shall also describe any
system limitations such as number of calls per month, amount of charges for a specific
period of time, etc.

H. PRICE AND COST
H.1. COST PROPOSAL

Flate Rate and taxes per call: There shall be a flat rate for all calls within the United States. This
rate shall be charged for all calls which are limited to fifteen minutes maximum call duration. The
flat rate shall not include taxes. Taxes to be charged to the customer in addition to the flat rate
proposed must be identified in the proposal. The flat rate and no other charges or revenue shall
be paid for calls made by offenders to the snitch line or for death row offenders calling Indigent
Defense Fund attorneys.

Revenue Sharing: The OTS shall be provided at no cost to the DOC. The DOC shall enter into a
revenue sharing agreement with the successful Contractor. Revenue sharing payments to DOC
shall be based off of a fixed amount per call.

The Contractor shall provide a cost and revenue sharing proposal for the initial contract period, as
well as, each of the additional nine (9) optional one year renewal periods using Table #1 provided
below.

Other Costs: Other costs shall include any and all fees/charges not described above that will be
charged to the customer directly. Supplier shall provide a list, using Table #2 below, of all
fees/charges that will be required for the customer to establish, utilize, replenish, or terminate an
account.
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H.2. Table#1 — Cost and Revenue Sharing Proposal

COST OF X TAXES CHARGED DIRECTLY TO CUSTOMER PER 15 MIN CALL
CALL - pac _
FLATRATE | ceolieiin TYPE AND DESC AMOUNTIUNIT OF
PER 15 MIN - RIPTION (le, local tax, USF, etc) :
aLe MEASURE
CALL | _
Year 1 - initial
period
YR 2 - option
period #1 of 9
YR 3 - option
period #2 of 9
YR 4 - option
period #3 of 9
YR 5 - option
period #4 of 9
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COST OF noé TAXES CHARGED DIRECTY TO CUSTOMER PER 15 MIN CALL
CALL -
FLAT RATE l}}g’fggﬁ‘. . TYPE AND DESCRIPTION AMOUNT/UNIT OF
CALL
YR 6 - option
period #5 of 9
YR 7 - option
period #6 of 9
YR 8 - option
period #7 of 9
YR 9 - option
period #8 of 9
YR 10 - option
period #9 of 9
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H.3. Table #2 — Other Charges Proposal

Fee/Charge

Amount

Frequency (ie. monthly,
one-time, account
replenishment)




o
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Fee/Charge

Amount

Frequency (ie. monthly,
one-time, each call




)

Fee/Charge

Amount

Frequency (ie. monthly,
one-time, each call




o

Fee/Charge

Amount

Frequency (ie. monthly,
one-time, each call
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Attachment E - Calls and Revenue Data for First 6 Months of Calendar Year 2010

JANUARY 2010
Site Name Advance Pay (%) | Collect (%) m Revenue
OK_DOC-Altus CWC. i | e30%  36.04% 899l 11805  $3,236.40
OK_DOC-Ardmore Communlty Work Center AR CBJég% 45.34% 4_83 5§85 $1,738.80
OK | D—O?Ee_a—ver r Community W Work Center - .53.47% = 76-55% a0 m“—f 279 $1,152.00
OK_| DOC Bill Johnson Correctional Center ___. ") 03% - A97% 2452 34.-594 $8,827.20
OK_DOC Clara Watcrs WG T aa0o%  5591% 635 7724 $2,286.00
OK_DOC-Dick Conner Correctional Center - 52. 95“/; i 4;.6}-% w“!-') 953 ﬁ 823 $21,430.80
OK_ DOC-Dr. Eddie Warri ior Co Correctional N 62.48% ar. 52% 6 5,879 9 -~9‘2—2~0_7. $24,764.40
OK_DOC-Elk City CWC. B se51%  5049% 410 5483 $1,476.00
OK_DOGC-Enid CCC ‘ T T eaar% | 3563% 682 9081 $2,455.20
OK_DOCFredrick CWC_ T Tsi7o%  4B25% 420 5445 $1544.40
OK_DOC-Healdtoncwe T T se21%  4379% 322 3940  $1,159.20
OK_DOC:Hillside CCC__ T e280% . 20% 2118 21,795 $7,606.80
Sk"‘ﬁfc Hobart CWC ' B so%  eaa1n 236 2078 $849.60
OK DOC-Hollis 0011;1_111;;{;\/_\/;@—(;;;—_ T 77.84% ) 22, 16% 501 6 360 $1,803.60
OK DOC-Howard McLeod Correctional Center N 63 07—% - 36 95"/: 3 3702“—_.“4.9 590 $13,327.20
OK_DOC Idabel CWC BB co70%  3930% 313 4397 $1,126.80
TN 5479%  4521% 4203 55864 $15130.80
OK_ DOC James Crabtree ( Correctional cntr 5 54;63‘-’/0_ 45, 37% -_ -5.'6.53__ ' 77, 540 $20,350.80
OK DOC-Jess Dunn Correctional Center ir 58.56% 41 44% 6.457' 87, 979 $23,245.20
OK )K_DOC-Jim E Hamilton Correctional Cntr_ ¥ 61.53% 38.47% L 4.720 62,994 $16,992.00
OK_ SK_DOC-John H Lilley Oorlectlonal Center " 59.71% © 40.20% 6.372_ 85,011 $22,939.20
OK_DOC-Joseph Harp Correctional Center » 57.42% 42.58% 7.522 103,530 $27,079.20
OK_DOC-Kate Barnard CCC ) ) 4774%  5226% 641 7904  $2,307.60
OK_DOC-Lawton CCC L 1 68.85%  31.15% 809 10704  $2,912.40
OK_| DOC Lexington As sessmentIRecepﬂCenter 60.25% 39.75% 11,191 148,107 $40,287.60
OK DOC Mabel Bassett Correctional Center 58.30% 41.70% 9326 119,026 $33,573.60
OK DOC Mack Alford Co:rectlonal Center ____ ok 53.92% 46.08% 4,034 53,128 $14,522.40
OK DOC DOC-Mangum CWC 64.21% 35.79% 475 6,605 $1,710.00
OK_DOCMarshall County CWC (New) 64.20%  35.80% 595 7,813 $2,142.00
OK_DOC-Muskogee CCC ; 73.18%  26.82% 619 7992  $2,228.40
OK_ DOC-Northeast Oklahoma Correctional 68.96% 31.04% 3,270 45225 $11,772.00
OK_DOC-Oklahoma City ccc 53.18% 46.82% 613 7,631 $2,206.80
OK_DOC- Oklhgﬁoma State Penlten_t‘lary 3% 51.44% 48.56% 4,234 58,811 $15,242.40
OK_DOG-Oklahoma State Reformatory 6441%  3550% 5994 79,261 $21,578.40
OK_DOC-Sayre CWC : 58.54%  4146% 562 7681  $2,023.20
OK_DOC-Union City CCC : 5506%  44.94% 1,355 18,195  $4,878.00
OK_DOC-Walters CWC 72.56% 27.44% 616 8,098 $2,217.60
OK_DOC-WaurkaCWC 54.92%  4508% 122 1607  $439.20
OK_DOC-William S Key Correction Center 59.61% 40.39% 8,120 108,139 $29,232.00

Contract Total : 113,832 1,518,121 $409,795.20
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Attachment E - Calls and Revenue Data for First 6 Months of Calendar Year 2010

FEBRUARY 2010
Site Name Advance Pay (%) { Collect (%)| Calls I TGCES Revenue
OK_DOC-Altus CWC e  B543%  3457% 1,105 14,244  $3,978.00
OK_ DOC-Ardmore Community Work Center ___ __m.'-_63.56%_ 36.44% 343 4,135 $1,234.80
OK_DOC-Beaver Community Work Center » ) - T256% 27.44% 379 5,181 $1,364.40
OK_ DOC- -Bill Johnson 1son Correctional Center e 63.50% 36.41% 2,733 38,445 $9,838.80
OK_DOC-ClaraWaterscwc & - 58.21%  41.79% 737 9260  $2,653.20
OK_DOC-Dick Conner Correctional Center g _é?g1i-‘ -38._49‘90 ) 6.73_1 89,631 $24,231.60
OK_DOC-Dr. Eddie Warrior Carrectional ~ e523%  3477% 7,510 98905 $27,036.00
OK_DOC-Elk City CWC e L 55—94"/: 44, 06% 497 6,827  $1,789.20
OK_DOC-Enid CCC D cc67»  3333% 624 8258 $2,246.40
OK_DOC-Fredrick CWC D s540% a460% 426 5436  $1,533.60
OK_DOC-Healdton CWC D B c063%  3038% 320 4042 $1,152.00
OK_DOC-Hillside CCC I | 6760%  3231% 2244 20289  $8,078.40
ok_DoC-Hohatewe Y AT A 1T 3527  $990.00
OK_DOC-Hollis Community Work Center " 7648%  2352% 508 7036  $1,821.60
OK _ ( DOC-Howard McLeod Correctional Center T “66-6'591—;- 35-35-";0‘* «2:;10 E 59 779 $16,236.00
OK_DOC Idabel CWC. N B 51.90% T 4810% 395 5214  $1,422.00
OK_DOC _Jackie Brannon Correctional e 63 34% 36.66“/: i 4.856 X 65 357. $17,409.60
OK_DOC-James Crabtree Correctional Cntr M 60.41%  39.50% 6,297 85, 861 $22,669.20
OK_DOC-Jess Dunn Correctional Center |} 8453%  3547% 7.379 100835 $26,564.40
OK_DOC-Jim E Hamilton Correctional Cntr 67.18%  3282% 5918 79,141 $21,304.80
OK_DOC-John H Lilley Correctional Center ) 65.80%  3420% 6903 93575 $24,850.80
OK_DOC-Joseph Harp Correctional Center ] 61.61%  38.3%% 8615 119600 $31,014.00
OK_DOC-Kate Barnard CCC 1 5047%  49.53% 749 9647  $2,696.40
OK_DOC-Lawton CCC 7068%  29.32% 873 11,385  $3,142.80
OK_DOC-Lexington Assessment/Recep Center 61.68% 38.32% 12,020 159,253 $43,272.00
OK_DOC-Mabel Bassett Correctional Center 62.37% 37.63% 9,373 120,029 $33,742.80
OK_DOC-Mack Alford Correctional Center 59.88% 40.12% 4,636 61,487 $16,689.60
OK_DOC-Mangum CWC 77.32% 22.68% 582 8,067 $2,095.20
OK_DOC-Marshall County CWC (New) 68.23% 31.77% 576 7.675 $2,073.60
OK_DOC-Muskogee CCC 71.48% 28.52% 547 7407  $1,969.20
OK_DOC-Northeast Oklahoma Correctional 74.31% 2569% 4,414 60,226 $15,890.40
OK_DOC-Oklahoma City CCC 60.65% 39.35% 676 8493  $2,433.60
OK_DOC-Oklahoma State Penitentiary 58.82% 41.18% 4,942 68,535 $17,791.20
OK_DOC-Oklahoma State Reformatory 68.27% 31.73% 7,834 102,764 $28,202.40
OK_DOC-Sayre CWC 61.53% 38.47% 590 8,193  $2,124.00
OK_DOC-Union City CCC 67.39% 3261% 1,708 23480  $6,148.80
OK_DOC-Walters CWC 80.79% 19.21% 734 10,056  $2,642.40
OK_DOC-Waurika CWC 66.67% 33.33% 240 3,211 $864.00
6498%  3502% 9,116 121,962 $32,817.60

Contract Total :

128,893 1,725,458 $464,014.80
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Attachment E - Calls and Revenue Data for First 6 Months of Calendar Year 2010

Site Name

OK_ DOC Altus CWC

OK | DOC Al(lmote Commumty W0| k Center
OK_ DOC Beaver Commumty Work Centcr

OK | DOC Bl” Johnson (‘onectlonal Center

OK_DOC-Clara Wz Wat'\rs CWC
OK_DOC- chk COHI'I"I Com.ctlonal Center

OK‘DOC-EIk _City CWC

OK _ DOC—Enid CCC

OK _ DOC Fledrlck CWC

OK_DOC- Hmldton CWC

OK DOC Hillside CCC

OK DOC HOWdld McLeod C

OK DOC- ldabel CWC

OK _ DOC Jackle Brannon COIR,CUOIMI
OK _| DOC J1mes Cnabtre(x

OK_DOC- Je%s Dunn Conechonal Cente:

rrectional Cntl

OK DOC Jlm E Hamnlton Corre nal Cntr

OK DOC John H Llllcy (‘onecllonal Centel

OK_DOC~Lawton CCC

OK DOC-Lexington Assessnwnt/Recep Center

OK_ DOC Mabel Bassett Correctlonal Center
OK_| DOC Mack Alford Correctlonal Center
OK_DOC-Mangum CWC

OK_DOC-Marshall County CWC (Ne;w)
OK_DOC-Muskogee CCC
OK_DOC-Northeast Oklahoma Correctional
OK_DOC-Oklahoma City CCC
OK_DOC-Oklahoma State Penitentiary
OK_DOC-Oklahoma State Reformatory
OK_DOC-Sayre CWC

OK_DOC-Union City CCC
OK_DOC-Walters CWC

OK_DOC-Waurika CWC '

OK_DOC-William S Key Correction Center

MARCH 2010
; Advance Pay (%) | Collect (%)| Calls Minutes
61.37% 38.63%  918] 11,820
65.28%, 34.72% 3600 4,504
7640%  2360% 445 6283
63.84%; 36.16% 2,608, 36,484
 56.B4%|  43.48% 10247 12,912
61.85%  38.15% 6207 682,062
85.08% 34.02% 6861 90,385
55.30%| 4470% 434 6,036
B4.21% 3570% 718 9754
57.41% 4250% 3718 5045
7148%| 2852% 305 4,021
67.28%  3272% 2,179 28613
43.16%  56.84% 234) 2,952
76.04%  23.08% 464 6483
67.22%  3278% 4262 66,860
50.06%;  40.04% 6512 7,088
T es2t% 3873% 4147 55399
 50.91%  4009% 5785 78,489
| 6232%, 37.68% 6518 88,571
_ 6365%  36.35% 5620 75606
6364%  36.36% 6270 86,061
© 60.34%  3066% 7703 106,645
8 5223%  47.77% 672 8,708
7243%  2757% 885 11,636
| 6268%  37.32% 11383 150,821
b | 6283%  37.17% 8558 100,949
] 5878%  41.22% 3930 52748
66.74%  3326% 457 6,145
69.56%  30.44% 542 7,148
| 68.39%  3161% 484 6520
75.01%  24.99% 4613 63,287
58.05%  41.95% 727 9466
6113%  38.87% 4947 70,057
1 69.41%  3059%  7.835 104,760
57.08%  4282% 438 6,126
 71.33%  2867% 1828 24,878
7295%  27.05% 769 10,49
72.82%  27.18% 195 2855
63.92%  36.08% 8281 110,169

Contract Total

Revenue

$3,308.40
$1,296.00
$1,602.00
$9,388.80
$3,686.40
$22,669.20
$24,699.60
$1,562.40
$2,584.80
$1,360.80
$1,098.00
$7,844.40
$842.40
$1,670.40
$15,343.20
$1,843.20
$14,929.20
$20,826.00
$23,464.80
$20,264.40
$22,572.00
$27,730.80
$2,419.20
$3,186.00
$40,978.80
$30,808.80
$14,148.00
$1,645.20
$1,951.20
$1,742.40
$16,606.80
$2,617.20
$17,809.20
$28,206.00
$1,576.80
$6,580.80
$2,768.40
$702.00
$29,811.60

120,596 1,618,422 $434,145.60
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Attachment E - Calls and Revenue Data for First 6 Months of Calendar Year 2010

APRIL 2010
Site Name | Advance Pay (%) | Collect (%)| Calis MRevenue

OK_DOC-Altus cWC } ee79%  3321%  1,075| 13814] $3,870.00
OK_DOC-Ardmare Community Work Center _5_'_/.64%;_ 42.36% 399}_ _ 5 282 $1,436.40
OK_DOC-Beaver Communlt)-/—‘V\_/.O‘rk_—Eéatpl BN 2 69.13% 30.87% 298 4 121 $1,072.80
GOK_DOC Bill Johnson Correctional Center . easak 3. 36% 3,300/ 48208 $11,880.00
OK_DOC-Clara Waters CWC - s088%  40.32% 1131 14468  $4,071.60
OK_DOC-Dick Conner Cor ¢ Corectional Center —': g 59.73% 40.27% 6,?80 83,066 $22,608.00
[ A I =~ 6666%  3334% 8024 103,733 $28,886.40
ity B sese% 4542% 469 6375 $1,688.40

~ e210%  37.90% 810 10863  $2,916.00

OK_ o .EE.“{CEV_VE'—’“—M D " 6364%  36.36% 385 4999  $1,386.00
OK_DOC-Healdton CWC - eeo7%  30.03% 383 5130  $1,378.80
S ™~ 6501% 3400% 2244 20855  $8,078.40
OK_DOC-Hobartcwc 35.82%  64.18% 201 2,441 $723.60
OK_DOG Hollis Community Work Center | " e893%  33.07% 384 5388  $1,382.40
OK DO d McLeod Correctional Center i ““-66 ‘-1.5% _“-3-555“/:-—-4 568-_”__68—,;61~ $17,884.80
OK_DOC-dabel cwe N 83.08%  3882% 520 6967 $1,872.00
OK_DOC-Jackie Brannon Correctional ~s721%  4273% 3763 50273 $13,546.80
OK_DOC-James Cla{)_tm—eC_OI-réaa;le(ﬁl g 6032% 39 58% 6:2;6 o 84 744 $22,485.60
OK _ DOC-Jess Dunn Correctional Center a 81.42% 38 58% ‘_ 6W56'(_) I 88 232 $23,616.00
OK_DOC-Jim E Hamilton Correctional Cntr i ' 6350%  3641% 5874 79,053 $21,146.40
(OK_DOC-John H Lilley Correctional Center | 56.91%  4309% 6,127 83043 $22,057.20
OK_DOC-Joseph Harp Correctional Center 5820%  41.71% 8,080 111466 $29,124.00
OK_DOC-Kate Barnard CCC b as5t%  s5743% 902 11,849 $3,247.20
OK_DOC-Lawton CCC I ) 69.53%  30.47% 985 12779  $3,474.00
OK_DOC-Lexington Assessment/Recep Center 6223%  37.77% 11,115 146,828 $40,014.00
OK_DOC-Mabel Bassett Correctional Center L 50.01%  40.98% 9,017 # 117,040 $32,461.20
OK_DOC-Mack Alford Correctional Center | 5667%  4333% 4216 55836 $15,177.60
OK_DOC-Mangum CWC 66.44%  33.56% 450 6,051  $1,620.00
OK_DOC-Marshall County CWC (New) | 6599%  3401% 735 10085  $2,646.00
OK_DOC-Muskogee CCC 67.94%  32.06% 446 5972  $1,605.60
OK_DOC-Northeast Oklahoma Correctionat ' .76.20%. ' 23.50% 5,340 73,266 $19,224.00
60.20%  39.80% 912 11829  $3,283.20
5861%  41.39% 4665 65124 $16,794.00
7086%  29.14% 8871 118810 $31,935.60
5745%  4255% 550 7,870  $1,980.00
OK_DOC -Union City CCC 63.63% 36.37% 1,735 23,262  $6,246.00
OK_DOC-Walters CWC 76.11% 23.89% 561 7410  $2,019.60
OK_DOC-Waurika CWC 65.88%  34.12% 211 2,703 $759.60
OK_DOC-William S Key Correction Center 61.38%  3862% 7.486 99439 $26,949.60

Contract Total :

125,708 1,682,016 $452,548.80
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Attachment E - Calls and Revenue Data for First 6 Months of Calendar Year 2010

Site N‘ame
OK_DOC- Altus CWC

OK_| DOC nrdmOIe Communrty Work Center

OK_ DOC Beaver Commumty Work Center

OK DOC Brll John on Correctional Center
OK DOC Clala Waters CWC

OK DOC Drck Conner Correctronal Center

OK_ DOC Dr Eddie Warrlor Corr'xctlonal

OK DOC Enld CCC
OK DOC Fredrrck cwcC
OK DOC-Healdton CWC

OK DOC Healdton CWC (New)
OK DOC Hills |de CCC

OK DOC- HobaltCWC

OK DOC- HO“IS Communrty Work Center

OK DOC Howard Mcleod C;r:e_c—tronal Center |
OK OC Idabel CWC

OK DOC Jack|e Brannon Correctlonal

OK DOC Jess Dunn Correctional Center
OK D*(meTE Hamllton Corrcc,tronal Cntr
OK_DOC-John H Lilley Corectional Center 1§
OK DOC Joseph Ilarp Correctrorra]—Ce:te| .
OK DOC Kate Barnard CCC

OK_DOC-Lawton C¢ cce =T :

OK DOC- Lexrngton Assessment/Recep Center

OK _ DOC Mahel BassettCorrectronal Center
OK_DOC-Mack Alford Correctronal Center
OK_DOC- Man'éum cwce e
OK_DOC-Marshall County_CWC (New)

OK DOC- Muskogee CCC

OK DOC- Northeast Oklahoma Correctronal
OK_DOC- Oklahoma City CCC '
OK DOC- Oi-(—laqt;n;a gtate Pemtentrary
OK_DOC-Oklahoma State Reformatory
OK_DOC-Sayre CWC i
OK_DOC-Union City CCC
OK_DOC-Walters CWC '
OK_DOC-Waurika CWC

OK_DOC-William S Key Correction Center.

Contract Total :

MAY 2010
| Advance Pay (%) | Collect (%)| Calls | Minutes
7201%  27.99% 1011 13201
T apdew s1E2% 388 47114
T emacw  3aE5% 301 4104
T eaovh _ 3810% 3234 44947
 Blaa%  38se% 1136 14725
_seei%  4330% 5218 67778
" ees2%  3448% 7537 97426
sA0E% _ 4502% 40653
Teosaw _searw e 11282
_ 7297% _ 27.03% 333 4420
mem  zatk_ 13 2142
5488%  4512% 82 1072
ea1e%  3Ts1% 2482 31168
T 3e36%  e3ea% 220 2762
T50.00%  5000% 298 3872
er74%  3226% 4507 60376
5480%  4540% 489 6465
53.02%  46.88% 3,142 41,385
6379%  3621% 6250 86208
50.11%  40.89% 6824 92477
6543%  3457% 5467 73,888
5643%  4357% 5938 80,064
5856%  41.44% 7,625 104554
3954%  6046% 961 12,081
6457%  3543% 968 12,388
64.13%  3587% 10952 143,007
5048%  40.52% 8450 109,770
5588%  44.12% 3846 51244
57.28%  4272% 418 5,581
65.02%  3498% 629 8759
7423%  2577% 392 5315
7352%  26.48% 4491 61488
6267%  37.33% 868 11713
5535%  44.65% 4284 60,077
6844%  3156%  7.738 102739
5120%  4880% 459 6240
6122%  38.78% 1462 19,288
60.80%  3020% 457 6,077
67.26%  3274% 223 2959
6168%  38.32% 7408 96,579
117,923

$3,639.60
$1,306.80
$1,083.60
$11,642.40
$4,089.60
$18,784.80
$27,133.20
$1,764.00
$2,973.60
$1,198.80
$622.80
$295.20
$8,827.20
$792.00
$1,072.80
$16,225.20
$1,760.40
$11,311.20
$22,500.00
$24,566.40
$19,681.20
$21,376.80
$27,450.00
$3,459.60
$3,484.80
$39,427.20
$30,420.00
$13,845.60
$1,508.40
$2,264.40
$1,411.20
$16,167.60
$3,124.80
$15,422.40
$27,856.80
$1,652.40
$5,263.20
$1,645.20
$802.80
$26,668.80

1,570,819 $424,522.80
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Attachment E - Calls and Revenue Data for First 6 Months of Calendar Year 2010

Site Name
OK_DOC-Altus CWC
OK DOC Ardmore Community Work Center

OK DOC Beaver Communlty Wor
OK DOC Blll Johnson Conectlonal Cu1tcr
OK DOC- Caltel County CWC

OK DOC chk Conner Correctlonal Center

OK DOC-Dr. Eddie Warrior COFI

OK_DOC- Elk Clty CWC

OK DOC Fleduck CWC

OK _DOC- HI”SldC CCC
OK_ DOC Hohart CWC

OK _ DOC Hollls Commumty Woxk Cent“r
OK DOC-Howard McLeod Cmrectlonal Cente
OK DOC Idahel CWC

OK DOC Jackle Blannon Correctlonal

OK DOC Jamcs Crabtree Conectlonal Cntr

OK DOC Jess Dunn Correctlonal Center

OK DOC Jim E Hamilton Conectlonal Cntr

OK DOC John H Lilley Conectlonal Centen

OK_DOC- J_(;ge_ph Harp Conectlonal Center
OK_DOC-Kate Barnard CCC

OK DOC Lawton CCC

OK DOC- Lexmgton Assessment/Recep Center j

OK | DOC Oklahoma State Re_formatory

OK_| DOC Waurika CWC

JUNE 2010

,.i Advance Pay (%) | Collect (o)l Calls | Minutes | Revenue
| 604%%| 3a51% 939 12580  $3,38040
_4828%  50.72% 345 4528 $1,42.00
6596%  3404% 282 3863  $1,01520
e 65.55%  34.45% 3303 48,152 $11,890.80
 7395% 2605% 645 8814  $2,322.00
B a7o%  se2e% 728 9211 $2,62080
.....5259%  47a1% 4207, 56800 $15,469.20
. ©684%  3316% 7,385 96260 $26,586.00
51.66%  48.34% 482 6545 $1,735.20
. _50.68%  40. ggsh___wn_z 10224 $2,779.20
. elas% 38E5% %32 4055 $1,195.20
.. _B173%  32271% 2783 34628 $10,018.80
ST 6143 140 1708 $504.00
 57.30%  42.61% 201 3918 $1,047.60
.. .6B88%  31.02% 4230 57482  $15,228.00
| 69.70% _30_217@____ 480 6448 $1,728.00
5489%  45.11% 3731 49,234 $13,431.60
6476% 3524% 5500 77,206 $20,156.40
5965%  40.35% 6,023 80,660 $21,682.80
66.21%  33.79% 5561 76230 $20,019.60
6191%  3800% 5527 75137 $19,897.20
58.36%  4164% 6849 93,832 $24,656.40
58.80%  41.20% 835 11,091  $3,006.00
60.07%  39.93% 1,077 13809  $3,877.20
6230%  37.70% 9273 121,624 $33,382.80
6268%  37.32% 8,043 104793 $28,954.80
5641%  4350% 3,558 47,965 $12,808.80
4565%  5435% 322 4078  $1,159.20
6377%  36.23% 494 8749  $1,778.40
7275%  27.25% 334 4390  $1,202.40
7027%  2073% 4097 56324 $14,749.20
60.70%  39.30% 575 7698  $2,070.00
6301%  3699% 5172 72,360 $18,619.20
68.26%  31.74% 6371 86474 $22,935.60
50.12%  49.88% 433 5684  $1,558.80
6352%  3648% 1,782 23933  $6,415.20
68.79%  31.21% 423 5501  $1,522.80
53.57% 46.43% 112 1,539 $403.20
63.94%  36.06% 6745 89,435 $24,282.00

OK _DOC-William S Key Correction Center
Contract Total ;

110,370 1,478,868 $397,332.00
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Attachment F - Calls and Revenue

2010
CY 2010 | Calls |  Minutes ~ Revenue
January 113,832 1,618,121 409,795.20
February | 128,893 |  1,725459 [§  464,014.80
March 120,596 1618422 [$  434,146.60
[Aprl 125708 | 1,682,016 [$  452,548.00
May 117,923 1570,819 | $  424,522.80
June 114,320 1,613,611 | 411,552.00
July 110,370 1,478,868 | $  397,332.00
August 111,412 1,496,190 |$  401,083.20
September
October
&ember
December
Totals 043,054 ] 12,603,506 5 3,394,093.60
Monthly Average 5 424,374.20 |
Annuaiized S 5,002,490.40
Revenue per Month
$500,000.00
$450,000.00 -
$400,000.00
@  $350,000.00
£ $300,000.00
2 $250,000.00
% $200,000.00
$150,000.00
$100,000.00
$50,000.00
$- v : , — . :
1 2 3 4 5 6 17 10 11 12
Month 2008/9
—4—2010
——2009
—2—2008
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Attachment F - Calls and Revenue

2009

| CY 2009 Calls Minutes Revenue
January 117,880 1,570,684 | $ 424,368.00
Febru 126,789 | 1.689,719|$  456,472.80
arch 116617 | 15561,214[$  419,821.20
April 128,419 | 1,704,805 |$  462,308.40
May 123,757 | 1,632,742 |$  445,525.20
June 119,346 | 1,577,273 |$  429,645.60
July 114,911| 1521,512|$  413,679.50
August 115,521 | 1,534,130 |$  415,875.60
September| 108,725 | 1,460,023 [$  391,410.00
October 110,118] 1,475297| $  396,424.80
— 110,046| 1,476,502|%  396,165.60
114,373 | 1,521,931 |$ _ 411,143.60 |
1,406,502 | 18,706,832 | $__ 5,062,840.30 |
onthly Average $  421,003.36
AnnuafHed $  5,062,840.30 |

Revenue per Month

$500,000.00

$450,000.00
$400,000.00

$350,000.00
300,000.00

250,000.00
$200,000.00

Revenue

$150,000.00

$100,000.00

$50,000$00

1 2 3 4 5 6 7
Month 2008/9

8 g 10 11 12

——2009 —8—2008 |
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Attachment F - Calls and Revenue

2008
CY 2008 Calls Minutes Revenue
January 97,417 1250427 |$  350,749.15
February 114,656 1,489,638 [§  412,761.60
March 111,212 1,451,766 | $  400,363.20
April 115,763 1615925 | $  416,746.80
May 113,780 1,499,591 | $§ 409,608.00
June 116,761 1,615,868 [§  420,330.60
July 103,891 1,349963 | §  374,007.60
August 117,157 1529287 | $  421,765.20
September 113,589 1484808 |$  408,920.40
Farcto er 111,587 1474557 | $  401,533.40
November 115,825 1,634,397 | § _ 416,970.00
[December 124,072 1,641,087 |$ 446,659.20
~ Totals | 1,356,660 17,747,304 1 § 4,880,424.15
Monthly Average $__ 406,702.01
Annualized $ 4,880,424.15
Revenue per Month
$500,000.00 -
$450,000.00
$400,000.00 | 2=
$350,000.00
£ $300,000.00
§ $250,000.00
3 $200,000.00 R
&  $150,000.00 :
$100,000.00
$50,000.00
$- y

2 3 4 5 6 7 8 9 10 11 12
Month 2008
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SE0VLats  State of Oklahoma
A gfli Department of Central Services Amendment of Solicitation
’\// Central Purchasing
Date of Issuance: October 11, 2010 Solicitation No. 1310003272
Requisition No. 1310014023 Amendment No. 003
Hour and date specified for receipt of offers is changed: [X] No [] Yes, to: 3.00 PM CST/CDT

Pursuant to OAC 580:15-4-5(c)(5), this document shall serve as official notice of amendment to the Solicitation
identified above. Such notice is being provided to all suppliers to which the original solicitation was sent.
Suppliers submitting bids or quotations shall acknowledge receipt of this solicitation amendment prior to the hour and
date specified in the solicitation as follows:
(1) Sign and return a copy of this amendment with the solicitation response being submitted; or,
(2) |f the supplier has already submitted a response, this acknowledgement must be signed and returned prior to
the solicitatlon deadline. All amendment acknowledgements submitted separately shall have the solicitation
number and bid opening date printed clearly on the front of the envelope.

ISSUED BY and RETURN TO:

U.S. Postal Delivery:

Department of Central Services, Central Purchasing léaur;a %be%m
P.O. Box 528803 LR EEICS
Oklahoma City, OK 73152-8803 (405)-522 - 1037
or Phone Number

Personal or Common Carrier Delivery:
Department of Central Services, Central Purchasing Jaura_bybee@dcs.state.ok.us

Will Rogers Building E-Mail Address
2401 N. Lincoln Blvd., Suite 116
Oklahoma City, OK 73105

Description of Amendment:

a. This is to incorporate the following:
Additional usage information has been provided.

b. All other terms and conditions remain unchanged.

Supplier Company Name (PRINT) Date

Authorized Representative Name (PRINT)  Title Authorized Representative Signature

DCS/PURCHASING - FORM 011 (12/2008) PAGE 1 OF 1






