 
MINUTES OF THE SPECIAL MEETING


OF THE STATE BANKING BOARD 


MARCH 18, 2015  
First item of business on the agenda, Chairman Thompson called the Banking Board meeting to order at 10:00 a.m., pursuant to the Agenda that was posted for public display prior to 10:00 a.m. on March 13, 2015.  Notice of the meeting was also made available to the Secretary of State and other interested parties pursuant to Title 25 O.S. § 311 (The Open Meeting Act).  The meeting was held in the Conference Room of the State Banking Department, Oklahoma City, Oklahoma. 

Second item on the agenda was roll call; the following members were present:

Mick Thompson, Chairman
Sandy Bracken

Chris Conn
Gordon Greer

Brad Krieger

Bob Newcomb
Tom Thompson
Also present: Dudley Gilbert, Deputy Commissioner; Sherbie Kiffin, Assistant Deputy Commissioner; Deloris Finley, Senior Examiner; Tony Reel, Assistant Deputy Commissioner; Regina Rainey, Chief of Staff; Monty Brant, Examiner; and Angela Morris, Administrative Assistant. 

Third item on the agenda was the approval of the minutes for the meeting held February 18, 2015. 
Member Newcomb made the motion for approval of the minutes of the meeting held February 18, 2015.  The motion was seconded by Member Bracken and approved as follows: 

Sandy Bracken

Chris Conn
Gordon Greer

Brad Krieger

Bob Newcomb
Tom Thompson
Fourth item on the agenda, Commissioner’s Monthly Reports:
A. Department Status Update
Chairman Thompson said the Governor issued an Executive Order on February 6, 2015, that imposed a personnel action freeze on all hiring, promotions and salary adjustments.  He said the Department requested and received an exemption so that it may continue interviewing and hiring examiners as well as continue its skill-based and performance-based salary adjustments.  Chairman Thompson said two examiners have been hired and the Department may hire two more. He explained that approximately half of the Department’s examiners are eligible to retire in 2015 and it takes several years to train new examiners.  Chairman Thompson introduced new examiner Monty Brant. 
Chairman Thompson said Congressman Lucas held a Bankers Roundtable meeting in the Department’s board room on Thursday, March 12.  He held two sessions with many bankers attending and discussing their concerns with federal law.  Congressman Lucas described the legislative environment in Washington, DC, and his commitment to work toward legislative changes. 

Chairman Thompson also discussed his recent trip to Washington, DC, to meet with Congressmen and federal regulators to discuss federal regulatory burden.  He described that many lawmakers and regulators are in favor of regulatory relief for community banks, but have difficulty defining a “community bank.”   Chairman Thompson said that if a community bank is defined by a dollar amount threshold, he would like for any bank that is above that threshold to have the ability to request “community bank status” from its chartering authority.  Member Krieger commended the Commissioner and Congressman Lucas for their efforts to help community banks.  
B. Examination Report

Chairman Thompson said that examinations of two Fed member banks, two non-member banks, one credit union, and one trust company were completed in February 2015. Examinations of three banks, one credit union, one savings & loan, and one trust company were in process as of February 28.
Schools attended in February:
Two staff personnel attended the NMLS Annual Conference; four examiners attended BSA Training at the FDIC OKC Office; one examiner attended an ABA Trust Conference; and Deputy Commissioner Gilbert attended the FDIC Regional Commissioners’ Conference in Dallas. 
C. Legislative and Rulemaking Update
Regina Rainey, Chief of Staff, reported on various bills that may affect the Department, such as  H.B. 1452 (requiring gross salary of each employee to be made available on state agency websites); S.B. 346 (requiring state agency Memorandum of Understanding or Memorandum of Agreement to be published on its website) and S.B. 393 (allowing the State Credit Union Board to designate a federally insured state chartered credit union as a “low-income credit union”).  

Chairman Thompson said the Department will be exempt from posting MOUs on the website under the current version of SB 346.  Chairman Thompson also discussed the Department’s funds and  that money from its revolving fund (which includes all operating money of the Department) should not be transferred to the General Revenue fund. 
Fifth item on the agenda: 
Consideration of, and possible action on, request for approval of Merger and Application to 

Maintain and Operate a Branch by Acquisition: 

A. Application for Merger of First State Bank of Porter, Porter, Oklahoma, with and into First American Bank, Erick, Oklahoma, pursuant to Title 6 O.S. § 1103.
B. Branch Application of First American Bank, Erick, Oklahoma, pursuant to Title 6 O.S. § 501.2 and O.A.C. 85:10-9-2.  
Branch Location:  409 Main Street, Porter, Oklahoma 
Gregg Eichner, Bob Winchester, J. Schaad Titus, Billy D. Hill, President of First American Bank, Erick; and Steve Riff, President of First State Bank of Porter were present to answer questions. 
Gregg Eichner, attorney for First American Bank, discussed the legal procedure that the merger will follow.  He discussed issues that arose in connection with approvals of the merger by First State Bank of Porter.  He stated that First American Bank will be assured that all approvals have been completed appropriately before the transaction is finally consummated.  

Member Newcomb asked Schaad Titus, attorney for First State Bank of Porter about the shareholder and board approval. 

Mr. Titus said shareholder approval was reached some time ago by consent of the majority shareholders.   He explained that two board members of First State Bank of Porter were not in favor of the transaction. 
Upon review of the merger application and the Department’s analysis, Member Krieger made the motion for approval of the merger.  The motion was seconded by Member Newcomb and approved as follows:  
Sandy Bracken – voted yes
Chris Conn - abstained

Gordon Greer – voted yes

Brad Krieger – voted yes

Bob Newcomb – voted yes 
Tom Thompson – voted yes

Member Newcomb made the motion for approval of the branch application.  The motion was seconded by Member Bracken and approved as follows:  
Sandy Bracken – voted yes
Chris Conn - abstained

Gordon Greer – voted yes

Brad Krieger – voted yes

Bob Newcomb – voted yes 
Tom Thompson – voted yes

Sixth item on the agenda: 

Consideration of, and possible action on, request for approval of Merger and Application to 

Maintain and Operate a Branch by Acquisition: 

A. Application for Merger of Benefit Bank, Fort Smith, Arkansas, with and into Armstrong Bank, Muskogee, Oklahoma, pursuant to Title 6 O.S. § 1103.
B. Branch Application of Armstrong Bank, Muskogee, Oklahoma, pursuant to Title 6 O.S. § 501.1 and O.A.C. 85:10-9-2.  
            Branch Location:  8300 Phoenix Avenue, Fort Smith, Arkansas 
Kyle Shadid, DD&F Consulting Group; Randy Dennis, DD&F Consulting Group; and Toni Bradley Smith, General Counsel for Armstrong Bank, Muskogee, were present to answer questions. 
Mr. Dennis discussed the effects of the merger and the additional facilities that Armstrong Bank will have in Arkansas.  He discussed the federal agency approvals and the time when the merger will be finalized.
Ms. Smith further discussed the rationale behind the merger and the desire of Armstrong Bank to have a presence in Fort Smith, Arkansas.  

Upon review of the merger application and the Department’s analysis, Member Conn made the motion for approval of the merger.  The motion was seconded by Member Greer and approved as follows:  
Sandy Bracken – voted yes
Chris Conn – voted yes

Gordon Greer – voted yes

Brad Krieger – voted yes

Bob Newcomb – voted yes 
Tom Thompson – voted yes

Member Newcomb made the motion for approval of the branch application.  The motion was seconded by Member Krieger and approved as follows:  
Sandy Bracken – voted yes
Chris Conn – voted yes

Gordon Greer – voted yes

Brad Krieger – voted yes

Bob Newcomb – voted yes 
Tom Thompson – voted yes

Member Bracken made a motion to adjourn.  The motion was seconded by Member Newcomb and was approved as follows: 

Sandy Bracken – voted yes
Chris Conn – voted yes

Gordon Greer – voted yes

Brad Krieger – voted yes

Bob Newcomb – voted yes 
Tom Thompson – voted yes

The Meeting was adjourned at 10:30 a.m.
Mick Thompson, Chairman
Sandy Bracken

Chris Conn

Gordon Greer 
Brad Krieger 
Bob Newcomb
Tom Thompson
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